
 
 

    

Our Strategic Goals 2025-2026 
UMB Center for Infant Study and School Mental Health 

Program  

1. Provide High-Quality Services 
a. Secure another three-year CARF Accreditation. For more information, visit 
www.carf.org. 
b. Maintain funding to sustain both prevention and treatment services. 
 

2. Demonstrate Accountability Through Data Tracking 
Strengthen systems for monitoring, evaluation, and data reporting to ensure transparency 
and continuous improvement. 
 

3. Increase Community Outreach 
Expand engagement efforts to enhance our program’s visibility and impact within the 
broader school community. 
 

4. Enhance Cultural and Linguistic Accessibility 
In response to feedback from clinicians, funders, partners, stakeholders, and annual 
census data, increase the availability of program materials and paperwork in Spanish to 
better serve Spanish-speaking populations. 
 

5. Improve Efficiency Through Technology 
Collaborate with the Department of Psychiatry at the University of Maryland to acquire 
and implement technologies that support staff efficiency and streamline job functions. 
 

6. Invest in Training and Workforce Development 
Continue prioritizing professional development opportunities and training initiatives to 
strengthen the current and future behavioral health workforce. 

 
 

http://www.carf.org/home/

