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Technology Support

Web

Mobile App

• Slides will be posted on the NCSMH website (www.schoolmentalhealth.org) 

and emailed after the presentation to all registrants

• Please type questions for the panelists into the Q&A box.

• Use chat box for sharing resources, comments, and responding to speaker

http://www.schoolmentalhealth.org/


School Mental Health Webinar Series
Description

The Central East MHTTC in collaboration with the National Center for School 
Mental Health is hosting a school mental health webinar series with a focus on 
advancing high quality, sustainable school mental health from a multi-tiered 
system of support, trauma sensitive, and culturally responsive and equitable lens. 

Objectives

• Gain increased awareness of high quality, sustainable multi-tiered system of 
school mental health supports and services

• Support trauma-informed systems in schools

• Discover the impacts of social determinants of health on student academic and 
social-emotional-behavioral success

• Learn to provide more culturally responsive and equitable services and supports

• Hear perspectives on school mental health from school, district and state levels

• Obtain insight into how youth, families, schools and communities can best work 
together to address student mental health needs 
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Upcoming Webinars
• Monday August 3rd 12-1:30p ET

Youth and Family Perspectives on Racism, Inequality and the Social Justice 
Movement

• Wednesday August 5th 12-1p ET

The School Health Assessment and Performance Evaluation System

Monday, August 10th 11-12:30p ET

• What Can Schools Do to Address Inequities, Racism, and Social Injustices

More to be Scheduled September –June 

1st Wednesdays of the Month, 3:00-4:00 ET
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Changing Communities Through Change in Practice

Actions

• Accelerate the adoption and implementation of evidence‐based and 

promising treatment and recovery-oriented practices and services

• Strengthen the awareness, knowledge, and skills of the behavioral 

and mental health and prevention workforce, and other 

stakeholders, that address the needs of people with behavioral 

health disorders

• Foster regional and national alliances among culturally diverse 

practitioners, researchers, policy makers, funders, and the recovery 

community

• Ensure the availability and delivery of publicly available, free of 

charge, training and technical assistance to the behavioral and 

mental health field

What Does Central East MHTTC Do?

https://mhttcnetwork.org/centers/central-east-mhttc/home


National Center for School Mental Health

MISSION:

Strengthen policies and programs in school mental health to 
improve learning and promote success for America's youth

• Focus on advancing school mental health policy, research, 
practice, and training

• Shared family-schools-community mental health agenda

Directors: Drs. Nancy Lever & Sharon Hoover 

Faculty:  Tiffany Beason, Ph.D. Jill Bohnenkamp, Ph.D., Elizabeth 
Connors, Ph.D, Britt Patterson, Ph.D., Kris Scardamalia, Ph.D., 
Cindy Schaeffer, Ph.D.

www.schoolmentalhealth.org

www.theshapesystem.com  

Funded in part by the 

Health Resources and 

Services Administration

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/


School Health Assessment and Performance 

Evaluation (SHAPE) System

New site launching Summer 2019

Take a tour – https://tour.theshapesystem.com/

(NCSMH, 2019)

https://tour.theshapesystem.com/


http://traumaawareschools.org



Frameworks for Trauma-Informed Schools



What is a trauma-informed school?
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1. REALIZES the prevalence and impact of trauma ✓

2. RECOGNIZES signs of trauma and the need for learning supports✓

4. RESISTS retraumatization by integrating principles of trauma-informed care into 
classroom practices and responding to student and staff needs for self-care✓

Office of Policy, Planning, and Evaluation, Substance Abuse and Mental Health Services 
Administration, 2014. 

3. RESPONDS to trauma with developmentally appropriate support to enhance 
student success  ✓



A multitier system of support is a continuum of 
supports for students that provide a range of 
service and support intensities

The system is built to facilitate the four R’s:

1. Realize

2. Recognize

3. Respond

4. Resist 

The trauma-informed school is the structure for a 
range of interventions for traumatized students

13

1. Realize 2. Recognize 3. Respond 4. Resist



Multi-tiered 
approach to 

trauma-
informed 

schools
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Universal 
approaches



We’ve got this Tier 1 thing down!

The Challenges

Sharon Hoover, 2018



If only all of the students did yoga…

Sharon Hoover, 2018



UNIVERSAL Mental Health/Trauma-informed/
Safe Supportive Strategies

• Trauma-responsive school policies 
and practices 

• Positive school climate

• Staff well-being

• Mental health literacy for school 
staff and students

• Social Emotional Learning (SEL) 

• Crisis preparedness

1. Realize 2. Recognize 3. Respond 4. Resist

Tier I. All Students
Regardless of behavioral health risk

Tier II. Some Students
At risk for behavioral 

health concerns

Tier III. 
Few Students

Apparent behavioral 
health needs

Staff Well-being

School-wide ecological strategies

SSET

Bounce Back (K–5)
CBITS (6–12)

TF-CBT

Sharon Hoover, 2018

SEL

STRONG

PFA/PREPaRE

MH Literacy



Trauma-responsive school policies and practices

TIS Environmental Scan
• Organized around SAMHSA’s 6 key principles of 

trauma-informed care.

• Observations take place across multiple settings and 
by multiple people.



TIS Discipline Policy Checklist



https://safesupportivelearning.ed.gov/

National Center for Safe and Supportive Learning Environments

EDSCLS School Climate Assessment

https://safesupportivelearning.ed.gov/


Mental Health Literacy
• Understand how to obtain and maintain good mental 

health 

• Understand and identify mental disorders and their 
treatments 

• Decrease stigma 

• Enhance help-seeking efficacy: know where to go; 
know when to go; know what to expect when you get 
there; know how to increase likelihood of “best 
available care” (skills and tools) 

Kutcher and Wei; 2014; Kutcher, Bagnell and Wei; 2015; Kutcher, Wei and 
Coniglio, 2016.



• Positive, supportive social 
relationships can serve as an 
“antidote” to trauma.

• Communicate to students that they 
are safe and that they belong in 
the academic community.

• Help re-sculpt brain architecture by 
helping students turn down their 
survival brain.

• Model safe, trusting relationships.

Relationships



Hippocampus

Regulates 

memory and 

emotions

Amygdala

Turns on fight or flight, 

and stores memories 

of the event

Prefrontal Cortex

thinking

logic

what to do

evaluation

Neurological Impact of Relationships



Early 
intervention 
and 
treatment



Early Intervention and Treatment for Trauma

1. Realize 2. Recognize 3. Respond 4. Resist

• Screening/Identification for 
trauma exposure and 
distress/functioning

• Evidence-based 
interventions – e.g., 
CBITS/Bounce Back, TF-CB 
SSET, STRONG

• Special education 
accommodations 

• Refer for evaluation and 
appropriate treatment to 
school and/or community 
services

Tier I. All Students
Regardless of behavioral health risk

Tier II. Some Students
At risk for behavioral 

health concerns

Tier III. 
Few Students

Apparent behavioral 
health needs

PFA/PREPaRE

School-wide ecological strategies

SSET

Bounce Back (K–5)
CBITS (6–12)

TF-CBT

STRONG

Sharon Hoover, 2018

SEL

Staff Wellness

MH LIteracy



CBITS was developed to help children in schools cope with trauma



Hoover et al., 2018. Statewide 
Implementation of an Evidence-based 
Trauma Intervention in Schools, School 
Psychology Quarterly, 33(1), 44-53.. 

• Statewide Learning 
Collaborative
• 2-day training
• Bi-weekly consultation
• Audio fidelity 

monitoring/feedback
• Data tracker

• 350 students
• 70 groups

• 23 clinicians

• 90.3% completion rate

Sharon Hoover, 2018



Making training more accessible
www.cbitsprogram.org



Support for Students Exposed to Trauma (SSET) Program

www.ssetprogram.org

http://www.ssetprogram.org/


Audra Langley, Ph.D. 
University of California Los Angeles

Dept. of Psychiatry and Biobehavioral Sciences

Lisa Jaycox, Ph.D.
RAND Corporation

An Intervention for Elementary School 
Children Exposed to Traumatic Events: 
The Bounce Back Program
www.bouncebackprogram.org
• 10 Group Sessions— CBT Skills
• Parent Educational Session(s)
• 2-3 Individual Trauma 

Narrative Sessions (parent 
invited to 3rd)

• Weekly letters to parents
• Weekly emails to teachers



• Calls schools to become trauma-informed

• Administrators/decision makers have little if any 
guidance for putting this into action

• Designed to be a user-friendly online instrument for 
school administrators and other decision-makers to 
enhance trauma programming

Trauma Responsive School-
Implementation Assessment



TRS-IA Development Timeline

Literature and 
Program Review

October December March

Preliminary 
Outline of 

Domains and 
Indicators

May

Expert Ratings of 
7 Domains

Round 1

July 

Virtual dialogue 
addressing items 
not in consensus 

and rating of 
revised 

indicators

August

Expert 
Ratings of 1 
additional 

domain  

October

Domains and 
Indicators 
Finalized &

Programming



Safety

Trust & Transparency

Peer Support

Collaboration & Mutuality

Empowerment, Voice & Choice

Cultural Humility

Guiding Principles of Trauma-informed 
Care



Community and Family Supports

Whole School Safety and Prevention 

Planning & Staff Support

Whole School Trauma 

Programming

Classroom-Based 

strategies

Early Interventions 

for Trauma

Targeted 

Interventions 

for Trauma

www.theSHAPEsystem.com

http://www.theshapesystem.com/


Whole School Safety, 

Prevention Planning and Staff 

Support

Classroom-Based Strategies

Early Interventions for Trauma

Targeted Interventions for Trauma

Whole School Trauma Programming

Community and Family Supports

Key Components of a Trauma-Responsive School 



Key Components of a Trauma-Responsive School 

• Staff trained to be sensitive to 
racial and ethnic sensitivities (i.e. 
language, immigration status)  

• School maintains partnerships 
with community organizations 
serving racial and ethnically 
diverse groups (i.e. churches, 
health centers) to further support 
the families in need

• School routinely provides 
opportunities to engage families 
and the broader community 
about trauma and its impact.

Community and Family Supports



Key Components of a Trauma-Responsive School 

• School climate assessment

• Trauma-informed emergency 
drills

• Clearly defined school wide 
behavioral expectations (e.g. PBIS)

• Adequate supervision

• Threat assessment strategy

• Bullying prevention

Whole School Safety and Prevention Planning



Key Components of a Trauma-Responsive School 

• Building staff awareness of 
compassion fatigue and STS 

• Staff peer support for working 
with trauma exposed students

• Availability of on-campus 
resources for staff working with 
trauma exposed students

Whole School Staff Support



Key Components of a Trauma-Responsive School 

• Staff trained to provide emotional 
support to students following 
traumatic event (i.e. PFA for 
Schools, MH First Aid)

• Discipline policies that are 
sensitive to trauma exposed 
students

• School security and police trained 
to respond using tactics to de-
escalate situations and avoid re-
traumatization

• Restorative practices

Whole School Trauma Programming



Key Components of a Trauma-Responsive School 

• Use of socio-emotional learning 
programs (e.g. Second Step)

• Safe and calm classroom settings

• Integration of trauma history into the 
IEP process

Classroom-based Strategies



Key Components of a Trauma-Responsive School 

• Inclusion of trauma items in 
mental health assessments

• Consistent implementation of 
trauma-informed evidence-based 
practices

• Cognitive Behavioral Intervention 
for Trauma in Schools (CBITS)

• Support for Students Exposed to 
Trauma (SSET)

• Bounce Back

Early Intervention for Trauma



Key Components of a Trauma-Responsive School 

• Multidisciplinary team 
meetings include trauma 
exposure in conversations 
about student performance

• Partnerships with  
community-based trauma-
informed community mental 
health providers

Targeted Interventions for Trauma





What is the TRS-IA?





Trauma Responsive Schools 
Implementation Assessment







Reports and Strategic Planning



We Need Your Input: 

Please Complete Evaluation

Evaluation Link

https://ttc-gpra.org/GPRAOnline/GPRASurvey.aspx?id=667947&type=PostEvent


Upcoming Webinars
• Monday August 3rd 12-1:30p ET

Youth and Family Perspectives on Racism, Inequality and the Social Justice 
Movement

• Wednesday August 5th 12-1p ET

The School Health Assessment and Performance Evaluation System

Monday, August 10th 11-12:30p ET

• What Can Schools Do to Address Inequities, Racism, and Social Injustices

More to be Scheduled September –June 

1st Wednesdays of the Month, 3:00-4:00


