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School Mental Health Virtual Learning Series

Cultural Responsiveness, Anti-Racism and Equity (CARE) 
Best Practices in School Mental Health (SMH):
Early Intervention and Treatment (Tiers 2 & 3)

June 1, 2022

November 2021-June 2022
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Technology Support

Web

Mobile App

• Slides will be posted on the NCSMH website (www.schoolmentalhealth.org) 

• Please type questions for the panelists into the Q&A box.

• Use chat box for sharing resources, comments, and responding to speaker

http://www.schoolmentalhealth.org/
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Actions
• Accelerate the adoption and implementation of evidence‐based and 

promising treatment and recovery-oriented practices and services
• Strengthen the awareness, knowledge, and skills of the behavioral 

and mental health and prevention workforce, and other stakeholders, 
that address the needs of people with behavioral health disorders

• Foster regional and national alliances among culturally diverse 
practitioners, researchers, policy makers, funders, and the recovery 
community

• Ensure the availability and delivery of publicly available, free of 
charge, training and technical assistance to the behavioral and 
mental health field

What Does Central East MHTTC Do?

https://mhttcnetwork.org/centers/central-east-mhttc/home
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National Center for School Mental Health

MISSION:
Strengthen policies and programs in school mental health to improve learning 
and promote success for America's youth

• Focus on advancing school mental health policy, research, practice, and training
• Shared family-schools-community mental health agenda

Directors: Drs. Nancy Lever & Sharon Hoover 
Faculty:  Tiffany Beason, Ph.D. Jill Bohnenkamp, Ph.D., Elizabeth Connors, Ph.D, Britt Patterson, 
Ph.D., Sam Reaves, Ph.D., Kris Scardamalia, Ph.D., Cindy Schaeffer, Ph.D.

www.schoolmentalhealth.org
www.theshapesystem.com  

Funded in part by the 
Health Resources and 

Services Administration

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/
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School Mental Health Webinar Series
Objectives
• Gain increased awareness of high quality, sustainable multi-tiered system 

of school mental health supports and services
• Support trauma-informed systems in schools
• Discover the impacts of social determinants of health on student academic 

and social-emotional-behavioral success
• Learn to provide more culturally responsive and equitable services and 

supports
• Hear perspectives on school mental health from school, district and state 

levels
• Obtain insight into how youth, families, schools and communities can best 

work together to address student mental health needs 
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Welcome!

Jennifer Lease, LCSW-CAijah Goodwin, Ph.D. Shawn OrensteinDana Cunningham, Ph.D.
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Objectives
• Increase understanding of best practices in school 

mental health early intervention and treatment
• Gain understanding of how to use the SHAPE 

System to assess the quality of your school mental 
health early intervention and treatment at the school 
and/or district level

• Increase knowledge of and reflect on how cultural 
responsiveness, anti-racist, and equity (CARE) 
considerations fit into school mental health early 
intervention and treatment

• Be able to list three strategies to better integrate 
CARE into school mental health early intervention 
and treatment

National School Mental Health Implementation 
Guidance Modules 



Overview of School Mental Health Quality 
Domains and Indicators 

Quality Domains
• Teaming
• Needs Assessment and Resource 

Mapping
• Mental Health Promotion for All 

(Tier 1)
• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)
• Screening
• Impact
• Funding and Sustainability

(NCSMH, 2019)
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School Health Assessment and Performance Evaluation 
(SHAPE) System
www.theSHAPEsystem.com

(NCSMH, 2019)
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http://www.theshapesystem.com/


The SHAPE System



Sign Up



Overview Page



Quality Assessment



Questions and Best Practices



Domain Reports



Strategic Planning Guide



Resource Library



National Center for Safe Supportive Schools (NCS3)
A Category II Center within the National Child Traumatic Stress Network

www.NCS3.org

http://www.ncs3.org/


Safe Supportive Schools are:

Comprehensive School Mental 
Health Systems (CSMHS)

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Trauma-Informed/  
Healing-Centered



What is CARE in Schools?

Cultural Responsiveness

Students’, families’, and 
educators’ cultural 
references are included 
in all aspects of 
schooling, including 
supports and services 
that promote well-
being and mental 
health

Anti-Racism

Actively and intentionally 
promoting school 
policies and practices 
that lead to equity and 
oppose racism and 
other forms of 
oppression

Equity

Ensuring that every 
student has what they 
need to achieve 
academically and 
experience positive 
mental health and well-
being



Why CARE in Schools?

• Students are harmed by 
social injustices in schools

• The humane response to 
injustice in schools is CARE

(Ladson-Billings, 1994)

Embrace cultural 
differences

Build on all 
students' cultural 
knowledge

Mediate power 
imbalances

Dismantle 
systems of 
injustice
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Module 6: Early Intervention and Treatment (Tiers 2/3)
National School Mental Health Best Practices:
Implementation Guidance Modules
for States, Districts, and Schools
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What Is Mental 
Health Early 

Intervention?

Strategies designed to address mental health 
concerns for students who have been identified 
through a systematic, equitable process as 
experiencing mild distress or functional 
impairment, or being at risk for a given 
problem or concern.

National School Mental Health Implementation 
Guidance Modules 
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What Is Mental 
Health 

Treatment?

Strategies designed to address mental 
health concerns for students who are 
already experiencing significant 
distress and functional impairment.

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicators 

• Provide access to needed services and supports.
• Determine whether services are evidence-informed.
• Ensure all services and supports are evidence-informed.
• Ensure fit with strengths, needs, and cultural and 

linguistic considerations
• Ensure adequate resources for implementation.
• Provide interactive training and ongoing supports.
• Monitor fidelity.
• Ensure intervention goals are SMART.
• Monitor student progress across tiers.
• Implement a systematic protocol for emotional and 

behavioral crisis response.

National School Mental Health Implementation 
Guidance Modules 
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Provides guidance to advance school 
mental health quality and sustainability

Includes:
• Background
• Best practices
• Action steps
• Examples from the field
• Resources

School Mental Health Quality Guide:                      Early 
Intervention and Treatment Services and Supports 
(Tiers 2 & 3)

Resources

NCSMH, 2020

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicator 

To what extent did your 
district/school determine 

whether early 
intervention and 

treatment (Tiers 2 and 3) 
mental health services 

and supports are 
evidence-informed?

CARE Best Practices
• Create an intervention selection committee with 

diverse stakeholders.
• Use resources that center and affirm the 

identities of individuals from groups that have 
been historically marginalized.

• When selecting an intervention consider:
• Effectiveness and outcomes with intended 

population
• Settings
• Cultural responsiveness
• Effectiveness with diverse groups
• Effectiveness at reducing disparities

National School Mental Health Implementation 
Guidance Modules 
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ResourcesSources of Evidence

• Research literature
• Intervention developers
• Schools implementing the intervention or 

practice
• Evidence-based practice (EBP) registries

IES What Works Clearinghouse
https://ies.ed.gov/ncee/wwc/

Blueprints for Healthy Youth Development
https://www.blueprintsprograms.org/about

Model Programs Guide
https://www.ojjdp.gov/mpg

Society of Clinical Child & Adolescent Psychology
https://effectivechildtherapy.org/therapies/

https://healthysafechildren.org/learning-module-
series/evidence-based-module-series

National School Mental Health Implementation 
Guidance Modules 

https://ies.ed.gov/ncee/wwc/
https://www.blueprintsprograms.org/about
https://www.ojjdp.gov/mpg
https://effectivechildtherapy.org/therapies/
https://healthysafechildren.org/learning-module-series/evidence-based-module-series


31

Share in the Chat:
What CARE strategies has your school/district used to 
determine whether early intervention and treatment (Tiers 2 
and 3) mental health services and supports are culturally 
responsive and evidence-informed?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Applying CARE Strategies
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Quality Indicators 

To what extent did your 
district/school ensure mental 
health early intervention and 

treatment (Tiers 2 and 3) 
services and supports are 

equitable and fit the unique 
strengths, needs, and 

cultural/linguistic 
considerations of your 
students and families?

CARE Best Practices
• Collect data on social and cultural demographics
• Create an intervention selection committee with 

diverse representation.
• Evaluate fit of existing or prospective interventions 

with respect to the strengths, needs and 
cultural/linguistic consideration of students, families, 
and communities to inform adoption, adaptation, or 
abandonment of interventions

• Collaborate with diverse stakeholders to evaluate fit
• Adapt the practice.

National School Mental Health Implementation 
Guidance Modules 
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Share in the Chat:
What strategies has your school/district used to determine 
whether early intervention and treatment (Tiers 2 and 3) mental 
health services and supports are equitable and fit the unique 
strengths, needs, and cultural/linguistic considerations of your 
students and families?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Applying CARE Strategies
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Quality Indicators 

To what extent did your 
district/school use best 

practices to ensure 
adequate resource 

capacity to implement 
mental health early 

intervention and treatment 
(Tiers 2 and 3) services and 

supports? 

CARE Best Practices
• Evaluate staffing capacity including staff 

training requirement, qualifications, and 
staff time needed

• Evaluate staff expertise in implementing 
Tier 2/3 interventions that are culturally 
responsive, anti-racist and promote equity

• Evaluate implementation supports 
(ongoing training, coaching, peer support, 
supplies) needed to implement services 
and supports with fidelity and in a way that 
promotes cultural responsiveness, anti-
racism and equity

National School Mental Health Implementation 
Guidance Modules 
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Share in the Chat:
What strategies has your school/district used to ensure 
adequate resource capacity to implement mental health 
early intervention and treatment (Tiers 2 and 3) services and 
supports? 

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Applying CARE Strategies
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Quality Indicators 

To what extent did your 
district/school support 
training/professional 

development, including ongoing 
implementation supports such as 
coaching for early intervention and 

treatment (Tiers 2 and 3) services 
and supports?

CARE Best Practices
• Provide interactive training.

• Skills practice, role plays, and action 
planning.

• Provide ongoing support for 
implementation.
• Regular coaching, consultation, or 

supervision that includes skills 
practice, role plays, and corrective 
feedback.

• Fidelity monitoring and feedback 
processes.

• Ensure trainings integrate 
principles of cultural 
responsiveness, anti-racism, and 
equity

National School Mental Health Implementation 
Guidance Modules 
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Share in the Chat:
How has your school/district supported training/professional 
development, including ongoing implementation supports that 
focused on CARE strategies? 

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Applying CARE Strategies
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Quality Indicator 

To what extent did your 
district/school implement a 

systematic protocol for 
emotional and behavioral 

crisis response?

CARE Best Practices
• Develop a protocol for emotional and behavioral crisis response.
• Provide training about the specific types of behaviors, traumatic 

events or crises that would warrant a referral for a crisis 
response

• Include guidelines and procedures for contacting the 
caregiver/guardian, providing feedback to teachers and school 
staff, and supporting a student’s successful transition back to 
class.

• Integrate restorative practices when addressing emotional and 
behavioral health crises.

• Limit involvement of law enforcement in punitive discipline, and 
eliminate exclusionary disciplinary practices when possible

• Use best practices for assessing the impact of the student’s 
unique cultural norms and linguistic or communication styles on 
the student’s behaviors to inform decisions about follow-up 
and/or referral

• Integrate crisis prevention and de-escalation techniques that are 
trauma-informed and healing centered.

National School Mental Health Implementation 
Guidance Modules 
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Resources
Suicide Prevention in Schools

• Background and prevalence
• Suicide risk factors
• Role of school in suicide 

prevention and postvention
• Resources

National School Mental Health Implementation 
Guidance Modules 
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Share in the Chat:
How has your school/district implemented a systematic 
protocol for emotional and behavioral crisis response that is 
grounded in CARE principles?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Applying CARE Strategies
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Q and A
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Please Share Your Feedback!
https://ttc-gpra.org/P?s=743184

Click to add text

https://ttc-gpra.org/P?s=743184
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