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Technology Support

Web

Mobile App

• Slides will be posted on the NCSMH website (www.schoolmentalhealth.org) 

• Please type questions for the panelists into the Q&A box.

• Use chat box for sharing resources, comments, and responding to speaker

http://www.schoolmentalhealth.org/
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Actions
• Accelerate the adoption and implementation of evidence‐based and 

promising treatment and recovery-oriented practices and services
• Strengthen the awareness, knowledge, and skills of the behavioral 

and mental health and prevention workforce, and other stakeholders, 
that address the needs of people with behavioral health disorders

• Foster regional and national alliances among culturally diverse 
practitioners, researchers, policy makers, funders, and the recovery 
community

• Ensure the availability and delivery of publicly available, free of 
charge, training and technical assistance to the behavioral and 
mental health field

What Does Central East MHTTC Do?

https://mhttcnetwork.org/centers/central-east-mhttc/home
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National Center for School Mental Health

MISSION:
Strengthen policies and programs in school mental health to improve learning 
and promote success for America's youth

• Focus on advancing school mental health policy, research, practice, and training
• Shared family-schools-community mental health agenda

Directors: Drs. Nancy Lever & Sharon Hoover 
Faculty:  Tiffany Beason, Ph.D. Jill Bohnenkamp, Ph.D., Elizabeth Connors, Ph.D, Britt Patterson, 
Ph.D., Sam Reaves, Ph.D., Kris Scardamalia, Ph.D., Cindy Schaeffer, Ph.D.

www.schoolmentalhealth.org
www.theshapesystem.com  

Funded in part by the 
Health Resources and 

Services Administration

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/
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School Mental Health Webinar Series
Objectives
• Gain increased awareness of high quality, sustainable multi-tiered system 

of school mental health supports and services
• Support trauma-informed systems in schools
• Discover the impacts of social determinants of health on student academic 

and social-emotional-behavioral success
• Learn to provide more culturally responsive and equitable services and 

supports
• Hear perspectives on school mental health from school, district and state 

levels
• Obtain insight into how youth, families, schools and communities can best 

work together to address student mental health needs 
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Upcoming Webinar 
(3:00-4:00 ET, 2:00-3:00 CT, 1:00-2:00 MT, 12:00-1:00 PT)

• June 1  Cultural Responsiveness, Anti-Racism, and Equity (CARE) Best Practices in 
School Mental Health - Early Intervention and Treatment in Schools (Tiers 2 & 3)
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Welcome!

Caryn Curry, LCSWTara L. Gill, Ph.D. Kris Scardamalia, 
Ph.D.Dana Cunningham, 

Ph.D.
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Objectives
• Increase understanding of best practices in school 

mental health promotion
• Gain understanding of how to use the SHAPE 

System to assess the quality of your school mental 
health promotion at the school and/or district level

• Increase knowledge of and reflect on how cultural 
responsiveness, anti-racist, and equity (CARE) 
considerations fit into school mental health 
promotion

• Be able to list three strategies to better integrate 
CARE into school mental health promotion

National School Mental Health Implementation 
Guidance Modules 
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Agenda
• Definition
• Value
• Quality Indicators and Best 

Practices
• Strategic Planning

National School Mental Health Implementation 
Guidance Modules 



Overview of School Mental Health Quality 
Domains and Indicators 

Quality Domains
• Teaming
• Needs Assessment and Resource 

Mapping
• Mental Health Promotion for All 

(Tier 1)
• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)
• Screening
• Impact
• Funding and Sustainability

(NCSMH, 2019)
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School Health Assessment and Performance Evaluation 
(SHAPE) System
www.theSHAPEsystem.com

(NCSMH, 2019)
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http://www.theshapesystem.com/


The SHAPE System



Sign Up



Overview Page



Quality Assessment



Questions and Best Practices



Domain Reports



Strategic Planning Guide



Resource Library



National Center for Safe Supportive Schools (NCS3)
A Category II Center within the National Child Traumatic Stress Network

www.NCS3.org

http://www.ncs3.org/


Safe Supportive Schools are:

Comprehensive School Mental 
Health Systems (CSMHS)

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)

Trauma-Informed/  
Healing-Centered



What is CARE in Schools?

Cultural Responsiveness

Students’, families’, and 
educators’ cultural 
references are included 
in all aspects of 
schooling, including 
supports and services 
that promote well-
being and mental 
health

Anti-Racism

Actively and intentionally 
promoting school 
policies and practices 
that lead to equity and 
oppose racism and 
other forms of 
oppression

Equity

Ensuring that every 
student has what they 
need to achieve 
academically and 
experience positive 
mental health and well-
being



Why CARE in Schools?

• Students are harmed by 
social injustices in schools

• The humane response to 
injustice in schools is CARE

(Ladson-Billings, 1994)

Embrace cultural 
differences

Build on all 
students' cultural 
knowledge

Mediate power 
imbalances

Dismantle 
systems of 
injustice
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Module 5: Mental Health Promotion for All (Tier 1)
National School Mental Health Best Practices:
Implementation Guidance Modules
for States, Districts, and Schools
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What Is Mental 
Health 

Promotion?

Activities to foster positive 
social, emotional, and 
behavioral skills and well-being 
of all students regardless of 
whether or not they are at risk 
for mental health problems 

National School Mental Health Implementation 
Guidance Modules 
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The Value of Mental Health Promotion in Schools

• Promotes well-being and educational success for all
students 

• Serves as foundation for Tiers 2 and 3 mental health 
services and supports

• Produces cost savings by investing in mental health 
promotion and early intervention (versus treatment)

• Decreases stigma about mental health and illness
• Promotes school staff well-being
• Mental health is part of overall health, and students 

must be healthy enough to learn, and teachers 
healthy enough to teach

National School Mental Health Implementation 
Guidance Modules 
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Quality Indicators • Tier 1 Services and Supports:
• School Climate
• Teacher and School Staff Well-being
• Positive Behaviors and Relationships
• Positive Discipline Practices
• Mental Health Literacy
• Social Emotional Learning

• Determine whether services and supports are 
evidence-informed.

• Ensure all services and supports are evidence-
informed.

• Ensure fit with strengths, needs, and cultural and 
linguistic considerations. 

• Ensure adequate resources for implementation.
• Provide interactive training and ongoing supports.
• Monitor fidelity.

National School Mental Health Implementation 
Guidance Modules 
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What Is School Climate?
School 
Climate

Engagement

Relationships

Respect for 
Diversity

School 
Participation

Safety

Emotional 
Safety

Physical 
Safety

Substance 
Use

Environment

Physical 
Environment

Academic 
Environment

Wellness

Disciplinary 
Environmenthttps://safesupportivelearning.ed.gov/saf

e-and-healthy-students/school-climate

https://safesupportivelearning.ed.gov/safe-and-healthy-students/school-climate
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Quality Indicator 

To what extent did 
your district/school 
use best practices 

to improve school 
climate?

CARE Best Practices
• Designate or form a diverse core school climate planning 

team. 
• Share and discuss results from school climate 

assessment with diverse stakeholders 
• Use disaggregated data to identify and address inequities 

and disparities in school climate for student groups across 
relevant demographics 

• Involve groups who reported worse school climate in 
school climate improvement planning and 
implementation.

National School Mental Health Implementation 
Guidance Modules 
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School Climate

Share in the Chat:
What CARE strategies has your 
school/district used to improve school 
climate?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)



33

Resources
School Climate Assessment Tool

• School Climate Measurement Tool 
and Web-based Platform

• U.S. Department of Education 
School Climate Surveys (EDSCLS)

• Web-based administration
• Student, parent, and instructional 

and non-instructional staff versions
• Free, custom reports
• Data stored locally

https://safesupportivelearning.ed.gov/edscls/

National School Mental Health Implementation 
Guidance Modules 

https://safesupportivelearning.ed.gov/edscls/
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Provides guidance to advance school 
mental health quality and sustainability

Includes:
• Background
• Best practices
• Action steps
• Examples from the field
• Resources

School Mental Health Quality Guide:                     
Mental Health Promotion Services and Supports                        
(Tier 1)

Resources

NCSMH, 2020

National School Mental Health Implementation 
Guidance Modules 
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Resources
School Climate Improvement Resources

• National Center on Safe Supportive 
Learning Environments (NCSSLE) 
https://safesupportivelearning.ed.gov/scirp/about

• School Climate Improvement Resource 
Package

• Quick Guide
• Reference Manual
• Action Guides
• Data Interpretation Resources
• Online Modules
• Self-Assessments

National School Mental Health Implementation 
Guidance Modules 
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Teacher & Staff Well-Being

• Teachers are stressed.
• Teachers are leaving the 

profession in alarming numbers.
• 10% leave after 1 year.

• In urban districts, up to 70% 
leave within 1 year.

• 17% leave within 5 years.
• Teacher stress impacts 

students.

National School Mental Health Implementation 
Guidance Modules 



38

Quality Indicator 

To what extent did 
your district/school 

use best practices to 
improve teacher and 

staff well-being?

Best Practices
• Align improvement efforts with needs identified 

by well-being assessment. 
• Address organizational and individual factors. 
• Offer an array of well-being education 

resources and activities
• Make well-being activities readily available.
• Integrate well-being activities into the school 

culture.
• Make well-being activities available at no-cost 

or low-cost.

National School Mental Health Implementation 
Guidance Modules 
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Teacher & Staff Well-Being

Share in the Chat:
What CARE strategies has your 
school/district used to assess and 
improve teacher and staff well-being?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)
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Resources

Staff Well-Being Assessment Tools
• Resilience at Work (Winwood, Colon, & McEwen, 2013)

• Professional Quality of Life (PROQOL) https://proqol.org/ (Hudnall Stamm, 
2009)

• Health-Related Quality of Life (HRQOL) https://www.cdc.gov/hrqol/index.htm

• School Organizational Health Questionnaire (Hart et al., 2000)

• Teacher Subjective Wellbeing Questionnaire https://osf.io/z8rg5/ (Renshaw et 
al., 2015)

• Habits and Dispositions of Resilient People: A Self-Assessment (Aguilar, 2018)

National School Mental Health Implementation 
Guidance Modules 

https://proqol.org/
https://www.cdc.gov/hrqol/index.htm
https://osf.io/z8rg5/
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Quality Indicator 

To what extent did your 
district/school use best 

practices to implement 
schoolwide positive 

reinforcement 
systems that promote 

positive behaviors?

Best Practices
• Rewards
• Supervision
• Opportunity
• Acknowledgment
• Prompts and pre-corrections
• Error corrections
• Training on individual and systemic biases
• Trauma-informed culturally responsive 

strategies 

National School Mental Health Implementation 
Guidance Modules 
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Positive Reinforcement Systems

Share in the Chat:
What CARE strategies has your 
school/district used to implement 
schoolwide positive reinforcement 
systems that promote positive behaviors?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)
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Quality Indicator 

To what extent did your 
district/school use best 

practices to promote or 
use discipline policies 

and practices aimed 
at reducing 

exclusionary 
responses?

Best Practices
• Collaborate with students and families that are 

representative of diverse cultural groups and identities to 
define problem behaviors and appropriate strategies to 
address them.

• Implement discipline policies and procedures that are 
trauma-informed and healing-centered

• Implement discipline policies and procedures that are 
culturally responsive, anti-racist and promote equity

• Include documentation procedures in discipline protocol.
• Train and support school staff in evidence-informed, 

culturally responsive crisis de-escalation strategies and 
techniques

• Train and support staff in equitable implementation of 
disciplinary practices in ways that reduce racial/ethnic 
disproportionality in discipline responses

National School Mental Health Implementation 
Guidance Modules 
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Reducing Exclusionary Responses

Share in the Chat:
What CARE strategies has your 
school/district used to promote or use 
discipline policies and practices aimed 
at reducing exclusionary responses?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)
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Quality Indicator 

To what extent did your 
district/school use best 

practices to support 
SEL skill development 

for all students?

Best Practices
• Develop a plan for assessing SEL skills.
• Incorporate SEL skills that promote anti-racism and equity
• Identify existing activities/programs that support SEL.
• identify, select and/or adapt culturally responsive SEL skill 

development practices or programs that meet the needs 
and strengths of all students 

• Monitor implementation of practices.
• Ensure SEL skill development activities are developed 

with and communicated by students, caregivers, and 
members of the school community who represent diverse 
cultural groups and identities

• Develop practices with students, parents, and community 
members who represent diverse groups.

• Monitor implementation of SEL skill development activities 
for fidelity, feasibility, cultural responsiveness, and 
acceptability

• Reassess on a routine basis.
National School Mental Health Implementation 
Guidance Modules 
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Core SEL Competencies

• Self-awareness
• Self-management
• Social awareness
• Relationship skills
• Responsible 

decision-making

Increases in:
• Academic achievement
• Prosocial behavior
• Social emotional skills
• Positive self-image

Decreases in:
• Conduct problems
• Emotional distress
• Substance use

National School Mental Health Implementation 
Guidance Modules 
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SEL Skill Development

Share in the Chat:
What CARE strategies has your 
school/district used to promote SEL 
skill development?

National School Mental Health Implementation 
Guidance Modules 

Culturally Responsive, 
Anti-Racist 

and Equitable (CARE)
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Q and A
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Please Share Your Feedback!

Evaluation

https://ttc-gpra.org/P?s=519349
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Upcoming Webinar (3:00-4:00 ET, 2:00-3:00 CT, 1:00-2:00 MT, 
12:00-1:00 PT)

• June 1  Cultural Responsiveness, Anti-Racism, and Equity (CARE) Best Practices in 
School Mental Health - Early Intervention and Treatment in Schools (Tiers 2 & 3)
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