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data
: factual information (such as measurements or statistics) used as a basis for

reasoning, discussion, or calculation
// the data is plentiful and easily available

— H. A. Gleason, Jr.
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Early
Intervention
and Treatment

(For Some Students)




Measurement-Based
Care

The routine collection and use
of student- and parent-
reported progress measures
throughout Tier 2/3
interventions to guide shared
decision-making.

(definition adapted for schools from Scott and Lewis, 2015)



Measurement-Based
Care

COLLECT SHARE ACT

(Barber & Resnick, 2022; Resnick & Hoff, 2020)



MBC Foundations

e Conduct initial assessment
* Identify targets

» Co-create SMART goals .
» Develop an intervention plan

» Monitor progress over time

(Barrios and Hartmann, 1986; Scott and Lewis, 2015)



MBC Research:

Children & Adolescents

»Better and faster symptom
Improvement

»Decrease in psychological distress

»Improvement may occur in patient-
report, parent-report and/or therapist-
report measures

»Improvement in outcomes may be
dose-dependent




Why MBC in Schools?

1. Schools deliver more mental
health treatment to children
and adolescents than any
other child-serving sector.

(Duong et al., 2020) s

2. MBC is highly consistent with
goals of the education system
to use data-driven approaches
to meet student needs




‘ MBC Improves School Mental Health
Quality and Sustainability

Empowerment [

Transparency [

Sustainability

Centers student and family voice

Clarify goals and evaluate progress together

« Ensure interventions are data-driven

Track and communicate the impact of your Tier 2/3
interventions (eventually)
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MBC

Promotes fwre o oo JEDMTCS L e
Performance ' At '
on National
School Mental
Health Quality ' _,
Indicators St g s

Practices: implemnmtinn Guidance Practices: |mp|emenlatiﬂ“ Guidance
Modules for States, Districts, and Schools Modules for States, Districts, and Schools

Trainer Manual Participant Manual

https://mhttcnetwork.org/centers/global-mhttc/school-mental-health-resources

www.theshapesystem.com



https://mhttcnetwork.org/centers/global-mhttc/school-mental-health-resources
http://www.theshapesystem.com/

Clinical Value of
MBC

k

‘l think it is a great way to J T

ask questions that kidsmay | e - i
not tell you the answer to s | e s -
unless ﬁou ask. [ have haol R
many sessions change because 5o SCIENCE - SR
of a discusston based on an iy R SR
answer they had to [the
measure] and | don't think | [ s v | s v~ -
woulo have found that g e

information Lf we lfl/ﬂd\just
downe a normeal sessiton.”

-School clinielan in Annapolis, MP







Resources

SHAPE Screening and
Assessment Library

School Health Assessment and Performance m

A
S H ﬂ P E Evaluation System

s o il mﬂr il i o i _

» Searchable library of free or low-cost e ——
Screening and assessment measures JEFFERSON UNITED e

related to school mental health s i e

. . . System Perlomance My Schoals Trauma Fesponshencss Tearn Membors
* Filter by academic, school climate, or S B A

social, emotional, and behavioral focus

Fresasaing,

m._ﬂ._“m“_*._ Search:
area, assessment purpose, student age, T~ S e e et
language, reporter, and cost e st —_

- Two-page summaries are available for S I ... I A —
every measure with links directly to the SRS (R -
measure and scoring information S il i

Toematic Bucnte Scroocunnioital S aton Tauma Seaciocs f11 .1

National School Mental Health Curriculum https://theshapesystem.com/assessmentlibrary/



https://theshapesystem.com/assessmentlibrary/

» Better Outcomes Now https://betteroutcomesnow.com/

* BH Works for Schools* https://mdlogix.com/for-schools/

» Greenspace https://www.greenspacehealth.com/en-us

MBC Data * Mirah https://www.mirah.com/

SYStem * Owl Outcomes htips://www.owl.health/
Optlons « Powerschool* (with customizations) www.powerschool.com

 Project Covitality* https://www.covitalityucsb.info/

* Google forms ’

/

*school specific

o



https://betteroutcomesnow.com/
https://mdlogix.com/for-schools/
https://www.greenspacehealth.com/en-us
https://www.mirah.com/
https://www.owl.health/
http://www.powerschool.com/
https://www.covitalityucsb.info/
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Collect: Measure selection / & . reness
of sample measures were r¢0 aed on

MBC With Storage purpoc &&

Minoritized
Populations Share:

%
S Act: Thinking outside the “box” and

generating options together

(Connors, Arora, Resnick & McKay, 2022)



So, doing MBC
is easy......
right?




MBC Use in Practice |
National Survey of N=144 SMH Clinicians:

Fewer than 20% of Barer Giricars o
clinicians report collecting N %

. . Difficulty reaching Parents 94 65
data prior to sessions Parents do ot undersind =
assessment questions
Students do not understand 48 33
assessment questions
| don't have access to the 42 29
assessments | Like
Mot enough time in my day 41 29
| don't have access to the 41 29
assessments | Need
Difficulty reaching Teachers 32 22
There are too many 15 10
assessments to choose from
Teachers do not understand 13 9
assessment questions
Delay in getting scores back 13 9
(it someone else scores for you)
Too difficult to Score 9 6
Too difficult to Interpret 9 B
| do not use the assessment data Fi 5
to inform my treatment/care
Other = 19 13

(Bickman et al., 2000; Connors, Arora, Curtis & Stephan, 2015; Gilbody et al., 2001; Jensen-Doss et al., 2016)



Planning Ahead for
Implementation



Multi-Level Implementation Supports

« Change incentives

Edkfé‘ﬁi‘;? S « Develop consensus on MBC as a priority

Health

 Provide training resources
schouls & IN Suppo.rt and train lfeaders |
IZGCHN « Form implementation teams and use local champions

« Provide active, applied training and ongoing consultation
« Reduce administrative burden and competing priorities

« Use brief, practical measures that are relevant to student needs
e Collect and share measures in a culturally and linguistically competent

Student &
Family manner

— /X J N J




Top Implementation Strategies for
Measurement-Based Care in Schools

Assess for readiness and identify barriers and facilitators

! |ldentify and prepare champions
3 < Develop a usable implementation plan

Offer a clinician-informed menu of free, brief measures

Develop and provide access to training materials

Make implementation easier by removing burdensome
documents

(Connors, Lyon, Garcia, Sichel, Hoover, Weist, & Tebes, 2022)



m Feedback and Outcomes for
Clinically Useful Student Services

= District-wide Quality Improvement MBC Initiative

= SY 2021-22 and 2022-23

= West Haven Public Schools: 9 Schools, 32 Clinicians

\\ \/@l’ /////
= Stamford Public Schools: 23 Schools, 47 Clinicians L '

Stamford Public Schools

M D f;% AAC EXCELLENCE IS THE POINT.
PCOMS measurement system PSS

Yale sCHOOL OF MEDICINE Funding: NIMH Ko8 MH116119




Clinician Feedback on
Implementing MBC in Schools

Empowering Students

“t think [dotng the ratings]
completely emapowered thewm, |
think at the beginning, even
though it was very difficult
for most of my students to
really stop and think how
they were actually feeling,
but it helped thew Learn that,
too.”

Teaching Skills

“l see [MBL] as an oppovtuwi’ca
to teach [students] Life skills,

With the consistency, the
organization. You want to
see progress anl be kind of

tangible somehow, Yyou need
to Llearn to self monitor
Yourself and this is a very
gentle way to start to do
that.”

Having Data for
Transparency

‘IMBC] is a great tool and if
yow're hesitant, it means
maybe You haven't hao a

parent yet who's questioned
Your goals ana
objectives.,..nobooy wants to
be stuck in that position,
Cause even if You're
collecting your own data,
which You should be, it’s just
another piece to go along with
it and everybody loves data.”

Funding: NIMH Ko8 MH116119




School District MBC Implementation
Success Story

Anne Arundel County Public Schools Expanded School Based Mental Health
» 5 community mental health agencies /N

ANNE
ARUNDEL

COUNTY PUBLIC SCHOOLS

* 60 school-based clinicians

* 2,000+ students served at school
 Tiered mental health promotion, prevention and intervention services

pa—

« Identify MBC o Initial training « Continued
goals and startup implementation

« Stakeholder « Clinician  Retraining
interviews feedback surveys « Aggregating data

« Select measures « Booster training to explore

« Test on small impact
scale

N\ J N\ J N\ J

(Montgomery & Connors, 2023; Sichel and Connors, 2022: https://www.researchsquare.com/article/rs-1573722/v1)



https://www.researchsquare.com/article/rs-1573722/v1

AACPS ESBMH Results After 2 Years

= 77% students with multiple assessments
= Moderate-large effect sizes (0.70 -0.76)

= 64.5% of youth (N=1,121 0f 1,737)
improved

» 17.8% progressing better than expected;
59.5% as expected and 22.7% “off track”

» Effects positively correlated with # of
individual sessions, # of family sessions,
# of assessments

(Brown, 2019; Wang, Katzenberger,, & Connors, 2019)
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Cool Resources

Free Webinars hosted by Southeast MHTTC
on MBC in School Mental Health:

 Part 1: https://bit.ly/3RFAf6K

« Part 2: https://bit.ly/3eTfSER

MBC Demo Videos with a Teen in School:
https://medicine.yale.edu/psychiatry/research/
programs/clinical people/mbccollab/demonstra
tion-videos/

Vignettes on what MBC “looks like” in schools:
https://drive.google.com/file/d/1KQTUqQhxViL,
QNfMNmfMo LS8V7pgkSwY /view?usp=sharing



https://bit.ly/3RFAf6K
https://bit.ly/3eTfSER
https://medicine.yale.edu/psychiatry/research/programs/clinical_people/mbccollab/demonstration-videos/
https://drive.google.com/file/d/1KQTUqQhxViLQNfMNmfMo_LS8V7pgkSwY/view?usp=sharing

Yale sCHOOL OF MEDICINE

The Yale MBC Collaborative is
dedicated to MBC implementation for
systems, clinicians and clients and
MBC advancement as an evidence-
based practice via continued
research.

YMBCC Faculty:

Jessica Barber, PhD
Amber Childs, PhD
Elizabeth Connors, PhD
Sandy Resnick, PhD

THE YALE MEASUREMENT
BASED CARE
COLLABORATIVE

’ Follow Us @YaleMBCC
https://medicine.yale.edu/psychiatry/research/programs/clinical people/mbccollab/
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Thank you!
Questions?

Contact:
Elizabeth.Connors@yale.edu
%W @DrEConnors



mailto:Elizabeth.Connors@yale.edu
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