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MHTTC Network Goals
• Technology Transfer: Accelerate the adoption and implementation of 

mental health related evidence-based practices spanning prevention, 

treatment and recovery.

• Provide free local and regional training and technical assistance

• Develop and disseminate resources

• Heighten the awareness, knowledge, and skills of the mental health 

workforce

• Funding for this 5-year project began on August 15, 2018.

• www.mhttcnetwork.org

http://www.mhttcnetwork.org/


How We Provide Training and TA

• The TTCs develop yearly workplans through needs assessments, advisory 
boards, and input from key stakeholders including state MH commissioners and 
SAMHSA Regional Administrators

• Centers consider:
• Spread of services across the region/population

• Intensity of services: universal, targeted, and intensive

• Flexibility to respond to emerging needs

• Implementation science informs our strategies
• Consider the context - what is really needed to move an evidence-based practice forward?

• Organizational development, systems work, policy, training, technical assistance

• Use implementation strategies specific to the need

• Maximize impact on service delivery systems



MHTTC Network’s Areas of Focus
Centers have multiple areas of expertise; the area of focus is a specific topic for which Centers 
serve as consultants to the Network, develop national products, host topic area on website.

MHTTC Center Area of Focus

National American Indian & 

Alaska Native MHTTC

Culturally informed, EBPs in treatment and assessment of mental health disorders in 

Native populations

National Hispanic & Latino 

MHTTC

Mental health promotion, prevention, intervention, and recovery support services for 

Hispanic and Latino populations

New England MHTTC Recovery-oriented practices, including recovery support services

Northeast & Caribbean 

MHTTC

EBPs for serious mental illness (SMI): supported employment, illness management & 

recovery, supported housing, and supported education 

Central East MHTTC Suicide prevention in the context of race, ethnicity, age and sexual orientation 

Southeast MHTTC Population-based approaches to managing SMI

Great Lakes MHTTC Process improvement for mental health care delivery systems

South Southwest MHTTC Early childhood mental health

Mid-America MHTTC Integration of primary and mental health care

Mountain Plains MHTTC Rural mental health

Pacific Southwest MHTTC Youth and young adults of transitional age with or at risk for SMI

Northwest MHTTC EBPs for psychosis including CBT for psychosis and assertive community treatment (ACT)



MHTTC Events & 
Products
Website has searchable calendar and 
products database



Connect with the MHTTCs

Visit the MHTTC website: 

www.mhttcnetwork.org

Click on “Your MHTTC”

• Regional Centers

• National American Indian & Alaska 

Native Center 

• National Hispanic & Latino Center

http://www.mhttcnetwork.org/


School Mental Health Initiative

• Two-year supplement 

• 300 trainings and events in Year 1

• About 10,500 participants reached



The National School Mental Health Curriculum was co-developed by the 
Mental Health Technology Transfer Center (MHTTC) Network and the 
National Center for School Mental Health (NCSMH) at the University of 
Maryland School of Medicine.

Collaboration



National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), 
Health Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs 
in school mental health to improve 
learning and promote success for 
America's youth.

Visit the NCSMH website at 

www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/




▪ 1996 Baltimore, MD

▪ 1997 New Orleans, LA

▪ 1998 Virginia Beach, VA

▪ 1999 Denver, CO

▪ 2000 Atlanta, GA

▪ 2002 Philadelphia, PA

▪ 2003 Portland, OR

▪ 2004 Dallas, TX

▪ 2005 Cleveland, OH

▪ 2006 Baltimore, MD

▪ 2007 Orlando, FL

▪ 2008 Phoenix, AZ 

▪ 2010 Albuquerque, NM

▪ 2011 Charleston, SC

▪ 2012 Salt Lake City, UT

▪ 2013 Arlington, VA

▪ 2014 Pittsburgh, PA

▪ 2015 New Orleans, LA

▪ 2016 San Diego, CA

▪ 2017 Washington, DC

▪ 2018 Las Vegas, NV

▪ 2019 Austin, TX (Nov 7-9)

▪ 2020 Baltimore, MD (Oct 29-
31)

NCSMH Annual Conference on 
Advancing School Mental Health



National School Mental Health Curriculum 

Curriculum Development

The National School Mental Health Curriculum was co-developed by the 
Mental Health Technology Transfer Center (MHTTC) Network and the 
National Center for School Mental Health (NCSMH) at the University of 
Maryland School of Medicine.



Mod 1
Foundations of Comprehensive School Mental Health     

Mod 2
Teaming

Mod 3
Needs Assessment & Resource Mapping

Mod 4
Screening

Mod 5
Mental Health Promotion for All (Tier 1)

Mod 6
Early Intervention and Treatment (Tiers 2/3)

Mod 7
Funding and Sustainability

Mod 8
Impact

Curriculum Overview



What is Comprehensive 
School Mental Health?
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Comprehensive School Mental Health Systems

• Provide a full array of supports and services that promote positive 
school climate, social emotional learning, mental health and well-being, 
while reducing the prevalence and severity of mental illness

• Built on a strong foundation of district and school professionals, 
including administrators and educators, specialized instructional support 
personnel (e.g., school psychologists, school social workers, school 
counselors, school nurses, other school health professionals) in 
strategic partnership with students, families and community health 
and mental health partners

• Assess and address the social and environmental factors that impact 
health and mental health

National School Mental Health Curriculum 
17



• Educators and Student Instructional 
Support Personnel 

• Adequate staffing and support
• Trained to address student mental health 

in schools

• Collaboration and Teaming
• Youth and Families
• Community Health/Mental Health and 

Other Partners

• Multi-Tiered System of Supports
• Mental health promotion support (Tier 1)
• Early intervention and treatment services 

and supports (Tiers 2-3)

• Evidence-Informed Services and 
Supports

• Cultural Responsiveness and Equity 

• Data-Driven Decision Making

Core Features

18



Multi-Tiered System of Supports (MTSS)

Tier 3

Targeted interventions for 
students with serious concerns

that impact daily functioning

Tier 2

Supports and early intervention for 
students identified through needs 

assessments as at-risk for mental health 
concerns

Tier 1

Promotion of positive social, emotional, and behavioral 
skills and overall wellness for all students

Professional development and support for a healthy school 
workforce

Family-School-Community partnerships

19



Target Audience

District teams that can influence, develop and oversee 

school mental health systems at the school district and building 

levels.

District teams may include:

• School District Leaders (e.g., superintendent, school board)

• School Administrators (e.g., Principal, Assistant Principal)

• District Mental Health Director or Student Services Supervisor 
(e.g., Director of Student Services, District Supervisor School 
Psychologists/Social Workers/Counselors)

• Community Behavioral Health Agency Supervisor/Director (e.g., 
clinical director of an agency that provides school-based 
services in the district)

• Youth/Family Advocate or Consumer

National School Mental Health Curriculum 



Training 
Goals and 
Objectives



Design 
and Time



• Purpose of agreement

• Entities involved

• Roles and responsibilities of each 
party

• Fiscal and resource agreement

• Liability release as an independent 
contractor

• Duration and termination clause

• Insurance and indemnification

MOU Components

Resources

National School Mental Health Curriculum 

NCSMH, 2019



• Background and prevalence

• Suicide risk factors

• Role of school in suicide 
prevention and postvention

• Resources

Suicide Prevention in Schools
Resources

National School Mental Health Curriculum 



https://cbhmboston.com/

District Example
Boston Public Schools Comprehensive Behavioral 

Health Model

National School Mental Health Curriculum 

Resources
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Wisconsin’s School Mental Health Initiative 

• 3 supporting grants:
• Safe Schools Healthy Students

• Project AWARE

• School Climate Transformation

• State School Mental Health 
Framework

State Example

Resources

www.schoolmentalhealthwisconsin.org/
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Each module aligns with the 

national performance 

domains and indicators of 

comprehensive school mental 

health system quality. 

National School Mental 

Health Quality Assessment 

(SMH-QA; NCSMH, 2019)

Best Practices

• Quality indicators have best practice 
guidelines 

• Used to self-assess indicator 
implementation and guide strategic 
quality improvement planning 

Quality Indicators 

National School Mental Health Curriculum 



Overview of School Mental Health Quality 
Domains and Indicators 

Quality Domains
• Teaming

• Needs Assessment and Resource 

Mapping

• Mental Health Promotion for All 

(Tier 1)

• Early Intervention and Treatment 

Services and Supports (Tiers 2/3)

• Screening

• Impact

• Funding and Sustainability

National School Mental Health Curriculum 

Resources

(NCSMH, 2019)



• Tier 1 Services and Supports:

• School Climate

• Teacher and School Staff Well-being

• Positive Behaviors and Relationships

• Positive Discipline Practices

• Mental Health Literacy

• Social Emotional Learning

• Determine whether services and supports are 
evidence-informed

• Ensure all services and supports are evidence-
informed

• Ensure fit with strengths, needs, cultural, and 
linguistic considerations 

• Ensure adequate resources for implementation

• Provide interactive training and ongoing supports

• Monitor fidelity

Quality Indicators

National School Mental Health Curriculum 



School Health Assessment and Performance Evaluation 

(SHAPE) System

Take a tour – https://tour.theshapesystem.com/

(NCSMH, 2019)

https://tour.theshapesystem.com/


(NCSMH, 2019)



(NCSMH, 2019)



Discussion
How does this content fit with your district’s 

understanding and implementation of mental 
health early intervention and treatment services 

and supports?

National School Mental Health Curriculum 

Strategic Planning

• State a specific goal for your 
district within this domain

• List 3 potential action steps to 
move this goal forward



MHTTC National School Mental Health
Learning Collaborative



National School Mental Health Learning Collaborative 

Objectives: 

1. Build capacity of MHTTC Center leaders and state 

teams to increase collaboration and strategic 

planning among state and district education and 

behavioral health leaders to advance Comprehensive 

School Mental Health Systems (CSMHSs). 

2. Equip MHTTC Center leaders and state teams to train 

states and districts in the foundational principles 

and strategies of CSMHSs based on a national 

curriculum aligned with national performance 

standards. 



National School Mental Health Learning 

Collaborative Objectives (cont’d): 

3. Equip MHTTC Center leaders and state teams 

with tools and strategies to engage states and 

districts in ongoing CSMHS quality improvement.

4. Promote cross-regional and cross-state 

networking and shared learning about best 

practices, successes and challenges of CSMHS 

implementation, including policy strategies to 

advance CSMHS



National School Mental Health 
Learning Collaborative Overview

In-Person Meeting Overview March 14-15, 2019 
Virtual Learning 1 Teaming/Alignment Thursday, April 4, 2019 
Virtual Learning 2 Mental Health Promotion (Tier 1) Thursday, May 2, 2019 
Virtual Learning 3 Early Intervention/Treatment (Tiers 2/3) Thursday, June 6, 2019 
Virtual Learning 4 Screening Thursday, July 11, 2019
Virtual Learning 5 Funding/Sustainability Thursday, August 1, 2019 



Results of Learning Collaborative

• 160 participants, including MHTTC Center staff and state and district 
mental health and education leaders representing 36 states.

• 82% of participants reported feeling confident in their state or region’s 
strategic planning to advance comprehensive school mental health 
systems after the Learning Session

• 97% of participants found the information shared at the Learning 
Session useful, indicating the following areas as most useful:

oStrategic planning

oSharing and networking with participants from other states and regions

oObtaining school mental health resources



Results of Learning Collaborative

“As a result of the learning 
session, we have conducted a 
state-wide meeting with 57 
different agencies that provide 
school mental health services to 
introduce materials from the 
learning session.”

“The learning session has given me additional 
tools to implement and improve data collection 
and usage, improve referral process, create 
mental health teams. Excited to continue the 
conversation.”

“I've encouraged educators I'm 
working with to move through their 
school mental health plans in an 
effective way, using the national 
school mental health curriculum as 
a guide.”



The National School Mental Health Curriculum is 

LIVE on the MHTTC website!

https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-projects

https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-projects


Plans for Year 2

The MHTTC Network is collaborating 

with the NCSMH to develop a new 

training package for educators with a 

focus on mental health literacy that will 

be disseminated to school districts 

across the country. 

• 2-3 hour free online course

• Brief, high-impact video examples

• Mobile friendly website with 

resources



Overarching

Mental Health 
Promotion and 

Awareness

Responding to 
Mental Health 

Concerns

• Educator well-being

• Youth strategies/partnerships (e.g., 
peer to peer)

• Family strategies/partnerships

• Community strategies/partnerships

• Understanding mental health and 
mental illness

• Addressing stigma/normalizing 
mental health

• Classroom strategies to promote 
mental health for all

• Identifying student mental health 
concerns (signs and symptoms)

• Classroom strategies to support 
students with mental health concerns

• Link students with mental health 
concerns to support

INFUSED THROUGHOUT TRAINING: culture, MTSS, trauma-informed practices



Q & A


