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Objectives

1. Learn about the Safe Schools/Healthy 
Students(SS/HS) model of school-based mental 
health promotion, prevention, and intervention 
services.

2. Learn how to use the methods and resources in the 
Safe Schools Framework Implementation Toolkit.

3. Learn successful strategies on developing, 
implementing, and sustaining a comprehensive 
school mental health, school safety, and youth 
violence prevention program.
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National Center for Healthy Safe Children
www.healthysafechildren.org
www.safeschoolstools.org

http://www.healthysafechildren.org/
http://www.safeschoolstools.org/
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NATIONAL DATA 
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2015–16 SCHOOL SURVEY ON CRIME AND SAFETY 
(SSOCS: 2016)
• Findings 

– The rate of violent incidents per 1,000 students was higher in middle 

schools (27 incidents) than in high schools (16 incidents) and primary 

schools (15 incidents). 

– Middle school students reported a higher percentage of bullying (22%) 

than did high school students (8%). 

– More schools located in the suburbs (74%) and cities (73%) reported 

having a formal violence prevention or reduction program that 

included social emotional learning for students than schools in towns 

(62%) or rural areas (51%).

SOURCE: Diliberti, M., Jackson, M., & Kemp, J. (2007). Crime, Violence, Discipline, and Safety in U.S. Public Schools: Findings from the School Survey on Crime and 

Safety: 2015-16 (NCES 2017-122). U.S. Department of Education, National Center for Education Statistics. Washington, D.C.
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– From 2000-2017, there were 37 active shooter incidents in elementary and 

secondary schools and 15 active shooter incidents at post-secondary 

institutions.

– Between July 1, 2015 and June 30, 2016, a total of 18 of the 1,478 homicides 

and 3 of the 1,941 suicides of school-age youth (ages 5-18) occurred at 

school.

– During the 2015-16 school year, 79% of public schools recorded more than 

one or more incidents of violence, theft, or other crimes, amounting to 1.4 

million crimes and 47% of schools reported one or more incidents to the 

police, amounting to 449,000 crimes.

SOURCE: Zhang, A., Wang, K., Zhang, J., et al. Indicators of School Crime and Safety: 2018. NCES 2019-047/NCJ 252571. National Center for Education Statistics. 2019.

Indicators of School Crime and Safety: 2018
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How Common Are Mental Illnesses?

Mental health is the most common health condition in the United States.

– More than 50% will be diagnosed with a mental illness or disorder at some 

point in their lifetime.

– 1 in 5 Americans will experience a mental illness in a given year.

– 1 in 7 children, either currently or at some point during their life, have had a 

seriously debilitating mental illness.

– 1 in 25 Americans live with a serious mental illness, such as schizophrenia, 

bipolar disorder, or major depression.

SOURCE: Centers for Disease Control and Prevention. https://www.cdc.gov/mentalhealth/learn/index.htm
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https://www.cdc.gov/mentalhealth/learn/index.htm
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“A good school to me is 

when you feel like you are 

being supported by your 

teachers and can talk to 

somebody and get help.”

Youth participant from Roundtable: The 

Perspectives of Youth Affected by 

Exclusionary School Discipline, American 

Institutes for Research, 2013



INTRODUCTIONS & 

GROUP ACTIVITY
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Discussion

• Introduce yourself

– Name and Setting

• Discuss your biggest challenge around school-

based mental health
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CHALLENGES

My school is resistant to school-based mental health? What can I do?

How do I pay for it?

How do I get staff to refer students?

Some students need more than I can provide; how do I get them additional 

services?

Sometimes school counselors don’t understand the role of school-based 

mental health therapists…what can I do?

Why are partnerships important?  Who should I partner with?
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HAVE YOU BEEN A 

PART OF A SS/HS 

INITIATIVE IN YOUR 

SCHOOL, 

COMMUNITY, OR 

STATE?
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State Examples of Technology 

Nevada

• The Nevada School Climate, HRSA grant and 

UNR Social Work initiatives provide online 

professional development training through a 

format from the University of Nevada at Reno, 

College of Social Work, for social workers and 

other human service professionals in the rural 

and frontier communities to obtain training for 

additional certifications to work in the schools 

and to provide evidence-based services. The 

online training supports safe and violence-free 

schools and meets the requirements for the 

Social Workers in Schools legislation.

• The NV Department of Education is expanding 

the online student information system (Infinite 

Campus) to include behavioral health data 

collection. 

Ohio

• Developed a new data collection 

instrument, Ohio Healthy Youth 

Environments Survey (OHYES!), to track 

discipline, attendance, truancy, school 

climate, mental health, and social-emotional 

learning data. Ohio State and community 

leaders are can now share the effectiveness 

of programs and initiatives with executive 

and legislative branches of state government 

in order to sustain programs.  The data are 

also used to assess and revise programming, 

and seek funding for federal, state and local 

grants. 
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Background of 
SS/HS: Lessons 

Learned Since 1999
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• As part of the federal response to the first school shootings, 

SS/HS was one of the few cross-agency violence prevention 

initiatives created by the U.S. Department of Education, 

SAMHSA, and Department of Justice.

• Since 1999, SS/HS has served over 386 local school districts 

and communities in the U.S. helping build capacity to 

improve access to mental health services, decrease youth 

violence, and promote early interventions in school and 

communities.

SS/HS – How Did This Initiative Begin?



SAFE SCHOOLS / HEALTHY STUDENTS: 

1999–2013

• 13 million youth • 365 communities • 49 states
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Findings show this model works:

– 90% of school staff saw reduced violence on school grounds

– 80% of school staff reported SS/HS reduced violence in their 

communities

– 263% increase in the number of students who received school-based 

mental health services

– 519% increase in the number of students receiving community-based 

mental health services

– 90% of school staff were better able to detect mental health problems 

with students

Evaluation of SS/HS (2013)
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In 2013, Congress scaled-up SS/HS from the local level to 

the state level. Grants were awarded to State Departments 

of Education or Mental Health. The new SS/HS state 

program funded 7 states to each work with 3 pilot local 

education communities/communities to create an 

integrated network of programs, activities, and policies to 

improve the lives of children, youth, and families.

Next Generation of SS/HS
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Purpose
To create safe and supportive schools and communities by bringing 
the SS/HS model to scale at the state level by building partnerships 
among educational, behavioral health, and criminal/juvenile justice 
systems.

Goals
– Increase the number of children and youth who have access to 

behavioral health services.
– Decrease the number of students who use substances
– Increase supports for early childhood development
– Improve school climate
– Reduce the number of students who are exposed to violence

Next Generation of SS/HS
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SAFE SCHOOLS / HEALTHY STUDENTS: 

2013+
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SS/HS Works!
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SS/HS Works! 

20



Safe Schools FIT 
http://safeschoolstools.org

http://safeschoolstools.org/
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Phases of the Safe Schools FIT: Planning, 
Implementation, and Sustainability
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Phase 1: Planning
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How-To Guides
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Interactive Online Modules
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Customizable Tools
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Phase 2: Implementation
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Workbooks
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Informative Podcasts
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Editable Templates
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Phase 3: Sustain and Expand
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Quick Reference Guides

33



A M E R I C A N  I N S T I T U T E S  F O R  R E S E A R C H  |  A I R . O R G

Grantee Success Stories
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Questions and 

Comments
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www.safeschoolstools.org

National Center for Healthy Safe Children 

www.Healthysafechildren.org

1-866-577-5787 | email: Healthysafechildren@air.org

http://www.healthysafechildren.org/
http://www.healthysafechildren.org/
mailto:healthysafechildren@air.org
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CONTACT US TO LEARN MORE ABOUT 
HOW SAFE SCHOOLS FIT CAN HELP 

YOUR SCHOOLS AND COMMUNITIES 
BECOME SAFER AND HEALTHIER!

KELLY WELLS
KWELLS@AIR.ORG

MARY THORNGREN
MTHORNGREN@AIR.ORG

mailto:kwells@air.org
mailto:mthrongren@air.org

