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• This presentation was prepared for the Mountain Plains Mental 
Health Technology Transfer Center (TTC) Network under a 
cooperative agreement from the Substance Abuse and Mental 
Health Services Administration (SAMHSA). 

• At the time of this presentation, Elinore F. McCance-Katz, served as 
SAMHSA Assistant Secretary. The opinions expressed herein are the 
views of Stefanie Winfield, MSW and Sarah Younggren, LCSW and 
do not reflect the official position of the Department of Health and 
Human Services (DHHS), SAMHSA. No official support or 
endorsement of DHHS, SAMHSA, for the opinions described in this 
presentation is intended or should be inferred.

Disclosure



Provides training and technical assistance on evidence-based practices to the 
mental health providers of Region 8 (North Dakota, South Dakota, Montana, 
Wyoming, Colorado, and Utah). We are funded by the Substance Abuse and 

Mental Health Service Administration (SAMHSA)

Co-hosted by:

The University of North Dakota 

and

The Western Interstate Commission for Higher Education (WICHE)

The Mountain Plains Mental Health Technology 

Transfer Center



Mental Health Colorado

Mental Health Colorado advocates for 
the more than one million Coloradans 
who experience a mental health or 
substance use disorder each year. 

We engage policymakers, providers, the 
public, and the press to promote early 
intervention, expand access to affordable 
services, and eradicate stigma and 
discrimination. 

Our efforts range from the Capitol to the 
classroom.



• Introductions

• History of Toolkit Development

• Review the Sections of the Toolkit

• How to use the Toolkit

• Next Steps

Agenda



1. Understand the importance of school mental 
health

2. Describe strategies for advocating for school 
based mental health

3. Learn about best practices in schools and what 
implementation in schools looks like in practice

4. Review funding strategies for school-based 
mental health services.

Objectives





School Mental 

Health Toolkit



Toolkit Structure



• Why does this matter?

• How does data help?

• Facts and figures- to raise 
awareness and use as 
talking points

What do I need to know?



Mental health as part of overall 
health & wellness

Screening, identification, and 
referral systems

Social & emotional learning and 
resilience

Partnerships with mental health 
professionals

Teacher wellness programs and 
support

School-based health centers supporting 
mental health

Stigma reduction

Trauma-informed practice

Positive behavior interventions & 
supports

Suicide prevention initiatives

What works? 10 Best Practices



• Communities That Care

• Youth Mental Health First AID

1. Make mental health part of an 

overall wellness strategy.



• CEI universal 
screening tool kit

2. Screen for and identify issues to 

refer students for needed services.



• Collaborative for 
Academic, Social 
and Emotional 
Learning (CASEL) 

• SEL programs 
(variety, free, online, 
in person)

3. Incorporate social and emotional 

learning (SEL) and resilience 

concepts.



• School Based Health Alliance

• RHIhub-Rural Services 
Integration Toolkit

4. Establish and use school-based 

health centers (SBHCs) for mental 

health and substance use services.



• 4 Strategies 

• Project TEACH

• Project ECHO

5. Create partnerships with mental 

health professionals. 



• Employee Assistance 

Programs

• Happy Teacher Revolution

• Listening sessions

6. Emphasize teacher wellness



• Make it OK

• Active Minds

• Let’s Talk CO

• Parent education nights 

7. Reduce stigma

.



• State Offices of Positive 

Interventions and supports 

• State offices of Multi-Tiered 

System of Support

8. Use Positive Behavioral 

Intervention and Supports (PBIS)



• Cognitive –Behavioral Intervention for Trauma 
in Schools (CBITS)

• National  Child Traumatic Stress Network

• National Center on Supportive Learning 
Environments- Building Trauma Sensitive 
Schools

• Restorative Justice Practices

9. Incorporate trauma-informed 

principles



• Sources of Strength

• Signs of Suicide

• ASIST

• SAMHSA SAFE-T

10. Prioritize suicide prevention





How do I Make Changes



How to Find Funding
• Local ballot measures

• State legislature

• State tax initiative

• Federal funding

• Medicaid

• Grant funding

• Community partner 
funding

• School district funding



• SAMSHA

• Mental Health Technology Transfer Center 
Network

• Blueprints for Healthy Youth Development

• SHAPE System

• State Departments of Education, Public Health, 
Human Services

Where can I find more 

resources?



• There is a need for a comprehensive approach

• Share resources

• School, community, family partnerships

• District knowledge sharing

• Take advantage of federal funding

• Plan for sustainability

Challenges and Lessons Learned



Questions???

Question and answers Next steps:
How do you plan to use this toolkit?

What do you need to put a plan in 
action?



Contact info

• Stefanie Winfield

swinfield@wiche.edu

• Sarah Younggren 
syounggren@mentalhealthcolorado.org

• Evaluations

• https://ttc-gpra.org/P?s=717160

Closing
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