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PaTTAN’s Mission

The mission of the Pennsylvania
Training and Technical Assistance
Network (PaTTAN) is to support the
efforts and initiatives of the Bureau of
Special Education, and to build the
capacity of local educational agencies
to serve students who receive special
education services.

PDE’s Commitment to Least Restrictive Environment (LRE)

Our goal for each child is to ensure
Individualized Education Program (IEP)
teams begin with the general
education setting with the use of
Supplementary Aids and Services
before considering a
more restrictive environment.
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Objectives

* Describe the basic features of RENEW
* Describe how RENEW was scaled up in New Hampshire

* Connect the role of fidelity tools to the stages of
implementation.

* Identify three things that cause an implementation gap.

Agenda

. About RENEW
2. Pennsylvania Department of Education
— Brief Intro to Implementation Science
— RENEW in PA
* Upholding Fidelity
* Data

3. University of New Hampshire
— Enter for RENEW Implementation
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F ia Department of - PaTTAN

IMPLEMENTATION OF RENEW IN PA

The Science of Implementation

Effective Effective Enabling

Innovations Implementation Contexts

Framework 1: Usable Innovations

Socially

bt Framework 2: Implementation Stages

QOutcomes

Framework 3: Implementation Drivers
Framework 4: Implementation Teams
Framework 5: Improvement Cycles

n

anim=-. [

Implementation Science is the study of factors that influence the full
and effective use of innovations in practice. The goal is to not answer
factual questions about what is, but rather to determine what is
required. (NIRN, 2015).

t to your RENEW Tertiary Team?

Fixsen, D. L, Naoom, S. F, Blase, K. A, Friedman, R. M. & Wallace, F. (2005).
Implementation Research: A Synthesis of the Literature. Tampa, FL: University of South
Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation

Network (FMHI Publication #231).
© Dean fixsen, Karen Blase, Robert Horner, Gearge Sugai, 2008
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Avoid the Implementation Gap

What you want ------ ‘What actually happens

* What is adopted is not used with fidelity and good
outcomes

* What is used with fidelity is not sustained for a useful
period of time

* What is used with fidelity is not used on a scale
sufficient to impact social problems

PA Measures RENEW in 3 ways:
RENEW Implementation Checklist (Fidelity)

RENEW Integrity Tool (Fidelity)
Student Data Tracker (Impact)

Where do you want to be?
“A policy or program has been mandated or adopted and...”

C

_ e = =
Making it Helping it
happen happen
praces i, -
The Implementation how to solve problem:
Team is accountable for that arise...
developing the
implementation support
systems, resolving
organization and system

‘ issues that arise... ‘

“and are held accountable for achieving positive outcomes...”

(Fixsen, et al., 2011)

Structure of Trainers

National Trainer
Dr. JoAnne Malloy- UNH

4 ide Trainers |

#PETEE 'iﬂ‘"Sb"' h PaTTAN Harrisburg PaTTAN East
ike Minor - Karen Grammas Kristin Starosta
Sielke Caparell

| Local RENEW Trainer of Training (TOT) |

IU TaC , MH Provider Agency

| ing LEA |

Tertiary Team
RENEW Facilitators
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Commonwealth of Pennsylvania GRS
3 PaTTAN Regional Offices
29 Intermediate Units

500 School Districts
149 Charter Schools

PA | 1,749,279
wa | 1,060,412
I NC | 1494191
CA | 6,264,205

MD | 858600

Pennsylvania State Structure of RENEW

N PENNSYLVANIA POSITIVE
BEHAVIOR SUPPORT

= T,
( High Fidelity Wraparound

Pennsylvania Secondary

Transition

Office of Children,Youth and Families

Office of Developmental Programs

Office of Mental Health and Substance Abuse Services

Office of Vocational Rehabilitation

Implementation Teams (NIRN, 2017)

Figure 3.1: Simultaneous, Multi-Level RENEW in PA

Team Alignment in an Educational System

£ E—:ﬂiﬁ'ﬂ'ﬂiﬁ;ﬂﬁgs wess) Tertiary Building Team; RENEW Facilitators

[4mm) District Level Supports

-Management (leadership, policy) —_
-Administration (HR, structure) wp District PBIS Core Team

-Supendsion (nature, content)

4= Regional Level Supports — Intermediate Unit — RENEW
TOTs

plementation Team

E 4 State Level Supports ™ PA PBS Network; State
Advisory Panel




‘ Multi-Tiered System of Support ‘

Supporting Social Competence, Academic
Achievement and Safety

OUTCOMES

v

Supporting Supporting
Decision Student
Making Achievement &
Behavior

Supporting St:

The High School Model: Positive Behavior Interventions

& SuEEorts & RENEW

Malloy, Agorastou & Drake, 2009 Adapted from llinois PBIS Network, Revised Sept. 2008 &T. Scott, 2004

RENEW and

Student Progress Tracker;
‘Wraparound

Individual Futures Plan

_ Tple Individual
Competing Behavior Pathway, Interventions
Functional Assessment Interview, (Brief FBA/BIP, Schedule/
Curriculum Changes, etc)
Weekly Progress Report Tier 2
(Behavior and Academic Goals)
Small Group
Interventions
ICO, Social and

ODRs, Attendance,
Tardies, Grades,
Credits, Progress
Reports, etc.

School-Wide Assessment
School-Wide Prevention Systems

20

RENEW in PA System of Education

A

* Behavior Initiative I

 Secondary Transition Initiative
e MTSS — Advanced Tiers

MTSS

Cross-Disciplinary Team Approach (to incl
Community Involvement)

Use of Evidence-Based Practices/Method
Progress-Monitoring
Data-Based Decision-Making
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Holding on to Fidelity

Get Started

and then
Get Better

Implementation Stages (oodman—adapted from fissen, 2013)

Focus Stage Description

Exploration/Adoption Decision regarding commitment to adopting the
program/practices and supporting successful
implementation.

Should
we do it!

2011-2012

Installation Set up infrastructure so that successful
implementation can take place and be
supported. Establish team and data systems,
conduct audit, develop plan.

20122015 Initial Implementation | Try out the practices, work out details, learn and
improve before expanding to other contexts.

Work to do
it right!

Elaboration Expand the program/practices to other
locations, individuals, times- adjust from
learning in initial implementation.

Work to
do it

Continuous Improvement/ | Make it easier, more efficient. Embed within
Regeneration current practices.

2015 - present

Holding to Fidelity

* RENEW Implementation Checklist (RIC)
* RENEW Integrity Tool (RIT)
e Student Data Tracker

Explicit reference
in trainings
beginning with RENEW pTrack
NIRN and then for data entry and
introducing reporting
RENEW Fid
Tools

Development of
TOT

Implementation
Guide and
Commitment Letter

9/6/2017
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Fidelity Assessment

* not a personnel evaluation

* not measures of child outcomes; rather of ADULT behavior,
products and condition

* not a start up activity

NIRN; Module 7: Fidelity Assessment (2017)

Assessing Fidelity

¢ Frequent 5 )
R Iq Without fidelity data, we
. . .
elevant cannot determine if we
* Actionable have a performance
problem or an innovation
problem.
New \
Program Fidelity Data /  Students
or Practice

RENEW Implementation Checklist (RIC)

* Completed by team very 6 months until team reaches 80%,
then yearly thereafter

* Building-Level Coach enters data into RENEW Database

Purposes:
— Measure fidelity

— Ensure implementation
— Reinforce staff and build on strengths
— Feedback to TOT on functioning of

* Recruitment and Selection Practices

« Training Programs (pre and in-service)

« Supervision and Coaching Systems

* Interpretation of Outcome Data




RENEW Implementation Checklist (RIC)

11 The learm reviewed the list of youlh

. . elgble for RENEW (Strenglhs and
* 3 sections (17 Items | 34 Points) Needs Checkist, ensured quick
enrollment and identified disposifion
— Foundations uf youlh al every mesfing (Tracker)
. . . 12 The Tracker or equivalnt dala
— Training and Technical Assistance syslem s in place and the leam
reviews implementation benchmarks
— Ongoing Support and Progress Monitoring atleast fxmo (Tracker)

13, Outreach and educabon actiies
took place about RENEW to key
slokeholder groups

14 There is a precess in place using
ata o assess youlh relenfion
achievement of benchmarks, and

outcames
Implementation Rating Priority Rating
2Fullyin Place H-High
1-Partially in Placs WNiedium
0:Nol Ye! Started L- Low

RENEW Integrity Tool (RIT)

* TOT completes with Facilitator 6 months post initial training
and then yearly thereafter
¢ TOT enters data into RENEW Database
Purposes:
— Ensures fidelity
— Ensures implementation
— Develops educational and practice judgment
— Provides feedback to selection and training processes

— Grounded in “Best Practices”

RENEW Integrity Tool (RIT)

T

Implemented
(]

* 3 sections (38 Items | 152 Points)
— Phase |: Engagement and Mapping

— Phase 2: Initial Plan Development ”‘l‘:]"y
— Phase 3: Plan Implementation & Refinement pr—
Somewhat

Every youth wha enrolled and his of her parents signed school/agency @)
consent documents required to participate in RENEW.
The Roles and Responsibiliies agresment was discussed with each youth Minimally
wha enralled in RENEW & signed i
The facilitator's schedule allowed for youth to choose the mapping meeting £ (U)“”"
fimes, fraquencies and locations

9/6/2017
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Success Challenges

TOT Supervisors and TOT Supervisors and
Commitment to Fidelity Commitment to Fidelity

Document Infrastructure Regional turnover

Data Systems

Refining Data Systems

— Schedule — Reports and Analysis
— Collection | Entry * Time — embedding RENEW into
— Completion | Accurate instructional day

Network

Demand for training

Aligning data is critical to managing and developing
RENEW in PA.

GOAL: Convey a common understanding of
data definitions and data responsibilities.

RENEW in
your school

Spreadsheets - Database

W“‘:‘é"g’
=
51 poes ot
1428 B3 “epg
88 6 guoot2y? s
10 ey €
29 @ awe
) e 5w
16 ety 5“,,“«2\;:" -
af =
o0 20 “
00 1 0a5® e
00 63 8 665 o
00 h
o Afae
(%3
33 40 85T RENEW
a1 * Percent Courses Completed Report
A 40 o 59357 « ODR Aggregate Change Report
a2 12 L2 « Percent of Excused Absences
28 59 , nes « Percent of Un-Excused Absences
08 31 2 s Number of Days in ISS
02 21 on oy 0308 . ber of Days in 055
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MIGRATION TESTING

MIGRATE
AR RE

TEST DATABASE
INTEGRITY

Where are
we in the
process?

Recall RENEWY Roles for Data Collection

Building Level Coach

RENEW Integrity Tool n/a
(enter and view)

RENEW Implementation Checklist ~ RENEW Implementation Checklist
(enter/view in order to support ter/vi
Building Level Coaches) (enter/view)

Student Tracker
(enter/view)

RENEW Data Directions

REn

Tt Wb of Youth Facitator has engaged n
Contents e
TOTs Entering RIT Data....ocoon
REMEW Building Coaches entering RIC Data
RENEW Building Coaches entering Student Tracker

Engagumet %

il Plan Daveloprant 5

Flan Imploms and Refinemant %:

Need more HELP?.....

9/6/2017

RIT RIC Documents
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Stories from the Field

Stories from the Field — Youth Voice

Videos

RENEW: Student Family and Staff Membors' Perspoctives

1y: [Seiect One )

AENEW oty

329601 e i i sones sthres oo yuth

- weew
Oacsocs Tane

e Thon e - RENEW.Gom T e
Frucess

Want to be a better Facilitator? Check it out!

1 Is N, 0 005 oL e of
ofview durng the process

s aware of group and organization dynamics, in onder b foster nefurel proup
sirenghs,

Request Part Il of the RENEW Integrity Tool
from your RENEW TOT!

9/6/2017
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and insight
N Tor and affactivily wil
dev wdas_ decsion making methods, ground I\AES elc)
el o = o 10| Shows patience, lf's slnce oocur, and does o ik to il space
Uses clear that that all
5 process rater than rush o
prematire sohsions. 1" i racording to faciitate group
Manages conficts wilhin tha groun and uses the inciderts as learming
‘ Records, hat toand
oppOrhes for 1 r0ceso sl 1z | Reconds.suma
Usos facal 35008 and L il Encpniesses ey and
PR vt ottt ot ot 13| The faciltatos s the:youlh what il happen, and e teps (odents end

‘summanzes)
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Recall Why we Need Data:

Inform stakeholders of impact and outcomes

— State Advisory Panel (includes 12+ state departments and agencies)
Inform professional development

— TOTs can use fidelity tool results to afford training opportunities to
individuals or small groups

— State Trainers can pull reports and use data to inform training
resources (materials and time)

Communicate the PA RENEW Footprint
— How many TOTs? How many schools?

Recall when RENEWYV data is due

* RIT Data is due
— Last day of January (if RIT was conducted in the fall)
— Last day of June (if RIT was conducted in the spring)

* RIC Data is due - ) on behalf of the Tertiary Team two times a year
until 80% implementation is achieved and once a year thereafter.

* Student Data is due
— Last day of January (reflecting 18 weeks of fall semester)
— Last day of June (reflecting 18 weeks of spring semester)

14



F ia Department of ion - PaTTAN

DATA OUTCOMES

PA RENEW Data

* 2016 -2017

* 178 Records Cumulative

* 44 Have 3 Semesters of Exposure to RENEW
— 18 Females | 26 Males
— 12 Arrest History | 2 Mental Health | 4 Substance Abuse
— 14 Black | 3 Hispanic | 27 White

RENEW in PA
Ethnicity Data

78 Student Trackers

umulative from 2013 to 2017
58 Contributing Schools

RENEW in PA 2013-2017

9/6/2017
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Ethnicity and Gender (44)

Ethnicity

Gender Life Events (44)
“Black xHispanic = White « Female = Male

ODRs (44)

Office Discipline Reports
200 187

Number af ODRs

Sem0 sem3

Semester Exposure ta RENEW

ODR- 44 Students

160 101 @

Frequency Distribution

foor [0 [1 ]2 |3 [ 4] s Jeto s [le-o] 2 ]
2 2 I 1 2 I 1

Baseline # of 16 5 3

Students

Sem. 3 # of 277 2 2 | | 3 3 | 2 2
Students

experienced

50% (18) 25% (9) 25% (9)

16



OSS & ISS  2012-2017

RENEW in PA 2013-2017 44 Students

81

& 55
50
0
o 31
0 18
| [ ]
o
oss 155

MBaseline W3rd Semester

Next Steps PA

Set up reports and conduct analysis of RIT and RIC Data

Continued teaming and training across all levels

Exploration of ideas to embed RENEW into educational day
for students

Exploration of ideas to help facilitators move through
established Youth Action Plan

Exploration of RENEW in county level mental health model,
Systems of Care

References

Blasé, K., van Dyke, M., & Fixsen, D. (2013). Stages of implementation anlysis: Where are we? [self
assessment tool]. National Implementation Research Network. Retrieved from
http: ion.fpg.unc. resourt - i lysis-where-are-we

Fixsen, D, Blase, K., Metz, A., & Van Dyke, M. (2013). Statewide implementation of evidence-based
programs. Exceptional Children, 79(2), 213-230.

Fixsen etal (2011)

The National Implementation Research Network, FPG Child Development Institute, University of North
Carolina, Chapel - Hill Module 7: Fidelity Assessment (2017)

The National Implementation Research Network, FPG Child Development Institute, University of North
Carolina, Chapel Hill NIRN; Implementation Science Define http://nirn.fpg.unc.edu/learn-
impl d

defi

The National Implementation Research Network, FPG Child Development Institute, University of North
Carolina, Chapel Hill Inplementation Teams (2017) Retrieved from

heep://nirn.fpg.unc.edu/learn-i
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RENEW IMPLEMENTATION IN NEW
HAMPSHIRE’S COMMUNITY MENTAL

HEALTH SYSTEM

RENEW Mental Health Center- Implementation Structure
STATE-LEVEL

LEADERSHIP TEAM:

DHHS (BBH, 0JJS, DCYF),

ﬁ DOE, EFH, CMHCs, 10D

(Policy, systems)
AGENCY Implementation

Teams CJ

Children’s Supervisor,
Implementers, External Coach

RENEW Coach, <::D

Facilitators and

ﬁ Supervisors
Youth, Family, Team

RENEW Facilitator

HYouhienshocyncs
Taicte
oo

RENEW Capacity Building Projects (oc. 200s- june. 2016)

RENEW!
MHC Capacty Bullding
Project

2 Agencies

Created:
Financing Mechanisms "
Fidelity Tools
5200
RENEW Il Awarded:
2dd 3 more CMHCS. w2
o E o

TranedFacitators
Added2 more
o

03013

Updted
RENEW Practice

e

1noit
Firsc RENEW

Practice Profle




STAGES OF IMPLEMENTATION & IMPROVEMENT

Sustainability

business?”
Part of the
fabric of
the agency,
functional,
productive
and

aligned;

CYCLES
Description of Stag@s of Improvement
Exploration Initi Full .
&Adoption  MStallation o entatio Implementation """
n
Manage Practices are
Defining a Setting the '8¢ ] ly We've done
Need; 5 expectations ;e ational; it right now
Considering ~ Supporting & change Cycles of we do it
- Change; | Consensus; | process; improvement,  bettermore
Building Developing  Early signs of  feedback and efficiently;
Buiding  jngrar e supportsare  Adjustment
ONSeNsUS;  gtructure;  change; functioning; s made
Exploring  Training o om  Desired yichout
olutions  saf outcomesare  losing effect
L being achieved
-

STAGES OF IMPLEMENTATION & IMPROVEMENT

CYCLES
—

Exploration &

Adoption

Installation

Initial

Innovation

Implementation

Full
Implementation

9/6/2017

_d Sustainability

Using PDSA Cycles to Make Systems Improvements

* RENEW | Facilitators told us: “It takes time
away from billable hours to implement

RENEW” Time Spent in RENEW Implementation
Our -
Response o
was:
Let’s
study that! =
’ Billable Training Nonbillable

19



Findings from Time Logs

« Significant variability between time facilitators spent with
youth, and billable versus non-billable:

Highest versus Lowest Time by Function

N - |
Billable Training Nonbillable

RENEW | Youth Outcomes

CAFAS Scores by Facilitator CAFAS Scores All

w =1 Facilitators

o

61875

|nn

w
o s
“ “

CAPAS ke

CARASwinuke | Months o rventon

Drivers

Implementation Drivers

Fidelity

Systems
Intervention

\ Faclliitative
Administration

Decision Support
Data System

Leadership Drivers
Technical Adaptive

9/6/2017
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Discussion

* How were the drivers related to system, fidelity and outcome

improvements?

RENEW Integrity Checklist

Average RIT Scores- 2010 - 2013

Conclusions and Next Iterations- RENEW Il and IlI

RENEW I, II, & Il Implementation Indicators

| Year

Youth Served % Goals Met Youth with Teams
RENEWY | (Oct 2008-Sept 2010) MRENEW Il (Oct 2010-Sepe 2012)  RENEW Il (Oct 2012-Sepe 2013)

9/6/2017
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Result: We were asked to apply for a 3-
year state Medicaid Balancing Incentives
Project (BIP)

2013-2016

« Systems improvements- requiring and training RENEW
Implementation Teams

Data improvements- piloted an online data system;
refined our fidelity measures

Scaled up from 6 to 9 Community Mental Health Centers
Facilitator training improvements

Created a formal local coaching system

Linked with education

BIP- Implementation Enhancements

 Provided up to $12,000/year of incentive payments to CMHCs
for achieving benchmarks.

* Refined and supported internal/local coaches.

* Facilitated formal agreements with high schools (tied to one
benchmark).

BIP-RENEW Implementation Checklist-

Overall Implementation- 2015-16

Time | versus Time 2 Implementation Measures by Center

22



BIP- Youth Enrollments by Quarter

9/6/2017

Youth Enrolled by Period
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Percent Youth With Completed Futures Plans by Period
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BIP- % Youth Goals Met

Youth with 1+ Futures Goals Met

Gads

Pt Vouth Cample

Youth Involved with CHINS or Protective Care ‘Youth with Psychiatric Hospitalizations

-50 10- n

Exemplar- Seacoast Mental Health and Exeter High School

24



The Role of a Mental Health Specialist on the

=mmlliilomentation Team,

More efficient access to needed information.
Earlier access to the RENEW intervention.

Effective cross-team structure promotes better communication &
coordination of services.

Able to stream line the process.

Cross-team leadership promotes common language & approach to address
needs of the school & community.

Greater ability to focus on the organizational structures of both systems .

.

Able to provide school staff with insight into beneficial RENEW practices
and helpful tools.

9/6/2017

RENEW Implementation Team

Vision Statement:

To develop a sustainable infrastructure to support students
through strengths-based futures planning.
Mission:

To ensure the successful implementation and collaboration of
the RENEW process through analyzing data, identifying students,
and coaching facilitators with the goal of improving student
outcomes.

9162017

Who are the RENEWV facilitators?

Roles of RENEW Facilitators
(n=25)

Paraeducator

= Special Ed Teacher
Teacher

B School Counselor
Social worker

& Mental Health Agency
Out of District Liason

= Admin Level +

9/6/2017

9/6/2017
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Trainings for 2014-2017:

* 3 Day RENEWV facilitator’s training
* | Day RENEW Coaches Training
RENEW Implementation Team Training

* Ongoing bimonthly coaching and TA to RENEW
Implementation Team and RENEW facilitators

9/6/2017

Renew Youth Employment, Internships, and Goals

100% -
90% 1 B Prior [N=29)
80%
mEnrolled (N=29
0%
0% 1 After {N=29)
50% w2 After [N=21)
0% 03 After (N=13}
0% W 4 After {N=10)
20% e
0% 1 5 After {N=9)
0% + T !
Employed Internships 1+ Futures Goals Met
9/6/2017 77
Renew Youth Avg, Discipline Outcomes
3.0
25 4  Prior (N=28)
20 u Enrolled {N=28)
15
¥ 1 Semester Post (N=17-
10 19)
W 2 Semesters Post {N=9}
05 1
0.0

Avg. ODR Avg. IS5 Avg. 035

9/6/2017

9/6/2017
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Renew Youth Avg. GPA

W Prior (N=26)
mEnvolled (N=29)
W 1Semester Post (N=20)

W 2 Semesters Post {N=10)

Avg.GPA

9/6/2017

Renew Youth Avg. Pct. Earned Credits

100.0%

0 5B5% B95%
76.5%

Prior {N=26} Enrolled (N=23)  1Semester Post 2 Semesters Post
N=20} {N=10)

9162017

What does it take to sustain RENEW ?

Committed coaches, committed facilitators, and supportive leadership

A solid implementation team with a dedicated coach who is able to
manage this process with fidelity and support facilitators

Investment for training and ongoing support for facilitators
Reliable data-driven decision-making
Identified conduits to outside resources and community

Commitment from SAU to support coaching support provided by
Seacoast Mental Health

9/6/2017

9/6/2017
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Thank you!

* Like us on Facebook:
https://www.facebook.com/IOD.RENEW

« Bllow us on Twitter:
https://twitter.com/RENEW_|OD

. ENEW website:
www.renew.unh.edu

* For further questions please contact us at

= iod.renew@unh.edu

Contact us!

JoAnne M. Malloy, PhD Kathy Francoeur, M.Ed.
Clinical Assistant Professor PBIS Trainer/RENEW Trainer/SWIS
UNH Institute on Disability facilitator

9/6/2017

56 Old Suncook Rd.
Concord, NH 03301
603-228-2084 X 27
Joanne.malloy@unh.edu

Institute on Disability
University of New Hampshire
10 West Edge Drive

Durham, NH 03824

(603) 862-0318
Kathryn.Francoeur@unh.edu
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