
Peer-to-Peer Depression Awareness 
Campaign

A School-Based Prevention Program to Change 
School Mental Health Climate



How would students define 
depression?



Today’s Presentation

• Brief background and goals of overall collaboration between U-M 
Depression Center and Washtenaw County Schools

• Development, implementation, and evaluation of Peer-to-Peer 
Program for high school students

• Examples of student projects/campaigns

• School-based staff perspective

• Lessons learned and future directions





School-wide Prevention to Intervention 
Approach
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Background
• Collaborative Launch: July, 2007

– U-M Depression Center and Ann Arbor Public Schools

– Provide depression awareness and suicide prevention education, 
training, and support for AAPS personnel

• Overall Goals:

–Address need for early recognition of depression, bipolar disorder 
and suicide risk among youth

–Educate “front line” personnel to raise their awareness and 
knowledge of depressive and bipolar illnesses and suicide risk

–Ensure sustainability and build core capacity of AAPS staff by 
including “train-the-trainer” model

To date over 800 AAPS administrators and staff have been trained in 
depression awareness, suicide alertness and suicide intervention



School-wide Prevention to Intervention 
Approach
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A website for teachers, parents 
and students with:

• Information on common 
adolescent mental health 
concerns

• Customized database of local 
support resources

• Tips for starting 
conversations about mental 
health

• Strategies to promote self-
care and help-seeking
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www.classroommentalhealth.org



School-wide Prevention to Intervention 
Approach
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Goals:

1. Educate students about 
depression and depressive 
illnesses

2. Support them in finding 
creative ways to convey this 
knowledge to their peers in 
order to: 

– Raise awareness

– Reduce stigma

– Encourage help-seeking when 
needed
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Universal Prevention: Peer-to-Peer Depression 
Awareness Program



Peer-to-Peer Depression Awareness Campaign

• Premise: Teens are more likely to listen to their friends 
than to well-meaning adults

• Goal: Provide education and resources for teams of 
high school students to develop innovative new ideas 
to effectively reach their peers with depression 
awareness and stigma reduction messages:

– Identify faculty mentors at each school to recruit and oversee 
student participants; 

– Student teams attend day-long conference at Depression 
Center;

– Dep. Ctr. staff and AAPS faculty mentors provide ongoing 
support throughout implementation process. 
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Universal Prevention: Peer-to-Peer Depression 
Awareness Program

Since 2009, over 550 students have participated directly on P2P teams in 11 different 
schools across Washtenaw County, over 150 P2P student-run events have taken place, 
and thousands of students have been reached through the awareness campaigns.

http://laptop/Peer to Peer/CHS Depression Awareness HD.mp4


Depression Conference



4 Key Messages

1.Depression is real 

2.Professional help is available and effective

3.Depression can take many forms

4.Do not keep suicide a secret
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Methods

P2P teams 
create a 

campaign 
proposal
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Depression 
Center 

provides 
proposal 
feedback

P2P teams 
implement 
campaign

P2P teams 
present 

campaign 
and lessons 
learned at 

Celebration



Data Collection
P2P Students
• Survey of P2P students pre-conference, post -conference, post 

campaign designed to assess:

– students’ knowledge of depression (Swartz et al., 2010)

– perceived stigma associated with depression (Griffiths et al., 2008) 

– awareness of help-seeking behaviors associated with depressive 
illnesses, and knowledge of available support resources

– effect of conference and P2P campaign on participating students

– Survey of non-P2P students pre-awareness campaign and post 
awareness campaign

– Assess if the schools’ P2P campaigns had any influence on non-P2P 
students’ depression-related knowledge and attitudes.



• Students are more confident in their ability to identify 
someone who is showing common signs of depression

• Student are more likely to seek help if they were 
experiencing symptoms of depression themselves

• Students are less likely to keep it a secret if a friend is 
thinking about suicide 

• Students are more comfortable discussing mental health 
issues with their peers

• Students reported lower stigma in their school 
environment related to students with mental health 
challenges
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Results
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Activity: Create Your Own Slogan



2016-2017 Peer-to-Peer Campaigns

• Community: “Stigma Hurts. Awareness Helps.” “You Don’t 
Have to be Sick to Get Better”

• Huron: “You Don’t Have to be Sick to Get Better”

• Lincoln: “You’re Worth It”

• Milan: “Pain Is Real – So Is Hope!”

• Pioneer: “Heal the Wheel”

• Saline High School: “It’s Okay to Not Be Okay, but It’s Not 
Okay to Stay That Way”

• Skyline: “You Don’t Have to be Sick to Get Better”



2016-2017 Peer-to-Peer Campaigns



https://drive.google.com/file/d/0ByLWoxD-vsXcYkJHVFN3NkR0VFk/view
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Mentor Perspective & Lessons Learned

https://docs.google.com/file/d/0B15PiDkLxkSecS1kdTFKVWpSeUk/edit
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“I loved making a positive
impact regarding mental health.
I liked seeing my fellow students
reach out and seek help” -
Student

“I learned that it is vital to keep
an eye and an ear out at all
times, and that even those who
don't show their struggles on
the outside can really benefit
from a friendly peer.”
- Student



Lessons Learned - Depression Center

• The importance of committed mentors and students

• Create a diverse team of students with different skills, grade 
levels, and mental health issues



Lessons Learned - Depression Center

• When campaign planning, don’t bite off more than you can chew



Lessons Learned - Depression Center

• Efficient P2P team meetings



Lessons Learned - Depression Center

• There will be internal school challenges to getting things done



Lessons Learned - Depression Center

• Need different funding resources



Future Directions

• Continue expanding outside of Washtenaw County

• Start working with middle schools this school year

• Proposal accepted to do 3-tiered mental health 
interventions in Michigan schools (P2P, TRAILS, SafeTALK)

• Assess impact of providing program manual and resource 
website to Faculty Mentors



Thank You!

Stephanie Salazar - sawaters@umich.edu

Lizelle Salazar - lsalazar@umich.edu

Robbie Stapleton - stapleto@aaps.k12.mi.us
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