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Michigan Department of Education

Project Coordinators

• Shawn Cannarile, Safe Schools Healthy 

Students

• Sarah Williams, Project Aware



Michigan’s Family Engagement History

• Michigan Department 

of Education

• Michigan Department 

of Healthy & Human 

Services

• Parent Action for 

Healthy Kids



Department of Education Safe &

Supportive Schools (S3) Grant

Family Engagement Outcomes across 22 High Schools

• Mandatory Parent Engagement Professional 

Development (PD)

• 86% participated in parent engagement offerings beyond 

the initial required PD

• 73% reported parent engagement strategies were being 

implemented or likely to be implemented

• 14% showed statistically significant progress



Window of Opportunity

“We have a tremendous opportunity, 

working together as a state, to lift 

student achievement using these 

goals and strategies.  This requires 

open minds and the will from all 

involved to make it work.” 

State Superintendent Brian Whiston



Ensure that parents/guardians are 

engaged and supported partners 

in their child’s education

Goal
5



The million dollar question!



Problems are familiar! 

Solutions are not!





The Perfect Parent



About Families?



One step at a time - a success is a success, no matter 

how small!



Re-frame

How do we get Families to be a 

part of our work!

How do we  let Families be a 

part of our work!



Are we ready to engage families?

• What are our attitudes and 

beliefs about engaging families?

• Can we agree on a philosophical 

statement, that is a set of 

organizational values around 

engaging families?



Family Engagement Perception 

Instrument (FEPI)

I learned in this process the importance of stepping back to 

evaluate our assumption that providers’ are functioning with 

positive beliefs and attitudes about families.  Liz Newell 

 Six question instrument

 Validity and reliability testing 

 Assess providers who serve children and 

families in any setting

 Users Guide

 Self scoring instructions with action steps





• Saginaw Public Schools (SS/HS)

• Pathways to Potential Coaches - Validity 

Testing

• Grand Rapids Public Schools (Project 

Aware) – Reliability Testing

• Jackson Intermediate School District 

(Project Aware)



Family Engagement 

 Intentional

 Receives equal time and 

effort in the grant

 Build connections with state 

level departments doing 

family engagement work

 Forming the Michigan 

Health and Education 

Partnership (MHEP)

Problems are familiar!

Solutions are not!



Developing a

Philosophical Belief Statement

• Focus groups and meetings 

with parents and parent 

leaders

• On-going training and 

resources in and across all 

state agencies

• Engage with state family 

leaders to learn of effective 

engagement practices



Family Engagement

Heart work and Hard Work

If you build it, they will come, but you have to build it!



Critical Components Family Engagement

1. Commitment to full partnerships with families

2. Transparent Relationship – Be willing and able to 

speak and hear the truth

3. Share responsibility for student success –

Operate without blame or criticism

4. Embrace individuality – An absence of focusing 

on fixing or changing

5. Appreciation - Genuine and demonstrable .



Engaging Families Compassionately

The shift in mindset is key!
Shawn Cannarile, SS/HS State Coordinator
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Follow Parent Action for Healthy Kids on:


