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Welcome!

Thanks	
  to:	
  
• Nevada	
  Department	
  of	
  Education:	
  Office	
  of	
  Safe	
  &	
  Respectful	
  

Learning	
  Environments
• School	
  Climate	
  Transformation	
  Grant	
  
• Nevada	
  Center	
  for	
  Excellence	
  in	
  Disabilities
• College	
  of	
  Education,	
  University	
  of	
  Nevada-­‐Reno
• National	
  PBIS	
  Technical	
  Assistance	
  Center
• School	
  Districts	
  within	
  Nevada	
  (Pershing,	
  Douglas,	
  Lander,	
  

Humboldt,	
  Clark,	
  Washoe,	
  Nye,	
  Lyon,	
  &	
  Churchill)
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Welcome  to  Nevada

17	
  Counties	
  aligned	
  with	
  17	
  School	
  Districts	
  (LEAs)
• Largest	
  District	
  Clark	
  CSD	
  336	
  schools	
  (54%	
  of	
  schools)	
  
and	
  serves	
  over	
  300,000	
  students

• Smallest	
  District	
  Esmeralda	
  CSD	
  3	
  schools,	
  75	
  students
• Urban,	
  Rural,	
  and	
  Frontier	
  communities
• “Local	
  Control	
  State”
• 51st in	
  Education	
  (Education	
  Week	
  Research	
  Center)
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Meeting  Diverse  Needs

• Due	
  to	
  the	
  diversity	
  of	
  communities	
  and	
  
contextual	
  and	
  geographical	
  barriers	
  Nevada	
  
presents,	
  a	
  flexible	
  approach	
  was	
  required	
  to	
  
innovation	
  installation.	
  
– “Meet	
  districts	
  where	
  they	
  are.”
– No	
  two	
  funding	
  streams	
  look	
  the	
  same
– No	
  continuums	
  of	
  interventions	
  are	
  the	
  same
– But	
  we	
  all	
  measure	
  the	
  same	
  outcomes
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4  Key  Elements
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Continuum	
  of	
  Services

~80%	
  of	
  students
School-­‐wide	
  
interventions

Universal	
  Practices

~15%
Small	
  Groups

Targeted	
  Supports

~5%
Individualized	
  Supports

Complex	
  &	
  
Comprehensive



Targeted	
  
Group	
  

Interventions

Positive	
  Classroom	
  
Behavior Supports

Effective	
  
Instruction

WraparoundStructured	
  
Recess

Social	
  Skills	
  
GroupsPositive Action

MTSS

5 Tier	
  1	
  PBIS	
  
Practices

Houghton	
  Mifflin
SW	
  Bully-­‐
Prevention

Incentives

CICO Basic	
  
FBA/BIP

P-­‐T-­‐R

Common	
  
Core	
  

Standards

Check	
  &	
  
Connect



Starting  with  PBIS  Framework

Key	
  Features
• Teaming
• Tiered	
  Continuum	
  of	
  Supports
• Evidence	
  Based	
  Interventions
• Instruction	
  as	
  Prevention
• Regular	
  Screening
• Data-­‐Based	
  Decision	
  Making
• Progress	
  Monitoring
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Tier  1  PBIS  Practices

Tier	
  1	
  PBIS
• Increase	
  Structure,	
  

Predictability	
  &	
  Safety	
  on	
  
Campus

• Teach	
  Social,	
  Emotional,	
  and	
  
Behavioral	
  Skills

• Increase	
  Positive	
  Interaction	
  
between	
  staff	
  &	
  students

• Implement	
  consistent,	
  
equitable,	
  and	
  instructive	
  
discipline	
  procedures



Objectives
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Set  up  the  System  First

• Once	
  the	
  framework	
  
and	
  the	
  systems	
  are	
  
installed,	
  the	
  site	
  
(school,	
  district)	
  has	
  a	
  
foundation	
  for	
  
uploading	
  practices	
  an	
  
interventions	
  into	
  the	
  
“operating	
  system”
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Identify	
  Practice

What	
   is	
  the	
  need	
  
for	
  this	
  practice?
Review	
  Data!

Is	
  it	
  
meeting	
  
your	
  
needs?

Consider	
  
another	
  
practice

Implemen
t	
  and	
  

Monitor	
  
Effects

Consider	
  
another	
  
practice

Implemen
t	
  and	
  

Monitor	
  
Effects

Consider:	
  how
outcomes	
  are	
  
measured,	
  
fidelity	
  of	
  

implementation,	
  
resources	
  
needed,	
  
competing	
  

variables,	
  etc.

Can	
  it	
  be	
  
adapted?

Is	
  it	
  
evidence	
  
based?

Is	
  it	
  
evidence	
  
based?

Yes No Yes

Yes No

Yes

No

Use	
  Rigorous	
  
Checklist



Streamlining  Initiatives
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Practice  Audit  Outcomes
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More  is  not  better
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‘AH  HA’  Moment

Use	
  the	
  data Identify	
  the	
  
need

Select	
  the	
  
intervention
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Example:  Bully  Prevention

• Schools	
  that	
  implement	
  PBIS	
  with	
  fidelity	
  have	
  
lower	
  rates	
  of	
  social	
  aggression	
  between	
  
peers

• Some	
  schools	
  need	
  a	
  more	
  intense	
  tier	
  1
– Leverage	
  “respectful”	
  school-­‐wide	
  expectation

• Use	
  same	
  framework
– Data,	
  systems,	
  practices
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Giving students the 
tools to extinguish 

bullying through the 
blending of School-Wide 

Positive Behavior and 
Intervention Supports, 

explicit instruction, and 
a redefinition of the 
bullying construct. 

 

 

Brianna C. Stiller, Rhonda N.T. Nese, Anne K. Tomlanovich, Robert H. Horner, Scott W. Ross

Bullying and Harassment Prevention 
in Positive Behavior Support: 
Expect Respect
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  school	
  year,	
  for	
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Schools  implementing  PBIS  have  fewer  ODRs  
related  to  bullying  behavior



Team  DBDM
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Example:  Social  Emotional  Learning

• Social	
  Emotional	
  Learning	
  (SEL/SEAD)	
  is	
  a	
  tier	
  1	
  
school	
  mental	
  health	
  practice

• Not	
  all	
  programs	
  are	
  created	
  equal
– Look	
  at	
  evidence	
  base	
  (	
  actual	
  research)
– Select	
  program/curricula	
  based	
  on	
  data	
  that	
  
indicates	
  your	
  community’s	
  needs

• Use	
  the	
  same	
  framework
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www.pbis.org/Common/Cms/files/pbisresources/TeachingSoc
ialEmotionalCompetenciesWithinAPBISFramework.pdf



Self-­‐Awareness

Relationship	
   Skills

Social	
  Awareness

Responsible	
   DM

Self-­‐Management

Self-­‐Management

Social	
  Awareness

Relationship	
   Skills

Braiding  Competencies  within  Matrix



Ex:  School  Mental  Health
Interconnected	
  Systems

Framework	
  (ISF)

– Structure	
  and	
  process for	
  education	
  
and	
  mental	
   health	
  systems	
   to	
  interact	
  
in	
  most	
  effective	
  and	
  efficient	
  way.

– Guided	
  by	
  key	
  stakeholders in	
  
education	
  and	
  mental	
  
health/community	
   systems	
  

– Who	
  have	
  the	
  authority to	
  reallocate	
  
resources,	
   change	
  role	
  and	
  function	
  of	
  
staff,	
  and	
  change	
  policy.	
   	
  

26



27

Key	
  
Messages

1.	
  Single	
  System	
  
of	
  Delivery 2.	
  Access	
  is	
  NOT	
  

enough

3.	
  Mental	
  Health	
  
is	
  for	
  ALL

4.	
  PBIS/MTSS
essential	
  to	
  install	
  

SMH

Eber,  Barrett,  Perales,  2018



1.  Single  System  of  Delivery
• One	
  committed	
  and	
  functional	
  team	
  with	
  authority	
  guides	
  

the	
  work,	
  using	
  data	
  at	
  three	
  tiers	
  of	
  intervention
• MH/community	
  partners	
  participate	
  across	
  ALL	
  Tiers
• Evidence	
  Based	
  Practices/	
  Programs	
  integrated	
  at	
  each	
  tier	
  
• Symmetry	
  (of	
  process)	
  at	
  District	
  and	
  Building	
  level

• District	
  has	
  a	
  plan	
  to	
  integrate	
  MH	
  at	
  all	
  buildings
• Plan	
  is	
  based	
  on	
  community	
   and	
  school	
  data

• Plan	
  to	
  build	
  “social	
  emotional”	
  capacity	
  across	
  staff
• Training	
  and	
  Coaching	
  in	
  place	
  for	
  ALL	
  staff	
  (community	
   and	
  

school	
  employed)
• Staff	
  are	
  competent	
   and	
  confident	
   in	
  identifying,	
   intervening	
  

and/or	
  referring	
  

Eber,  Barrett,  Perales,  2018



2.  Access  is  NOT  enough

All	
  work	
  is	
  focused	
  on	
  ensuring	
  positive	
  outcomes	
  for	
  ALL	
  
children	
  and	
  youth	
  and	
  their	
  families.

• Interventions	
  matched	
  to	
  presenting	
  problem	
  using	
  
data,	
  monitored	
  for	
  fidelity	
  and	
  outcome

• Teams	
  and	
  staff	
  are	
  explicit	
  about	
  types	
  of	
  
interventions	
  students	
  and	
  youth	
  receive	
  (e.g.	
  from	
  
“student	
  receives	
  counseling”	
  to	
  “student	
  receives	
  4	
  
coping	
  skills	
  group	
  sessions)

• Skills	
  acquired	
  during	
  sessions	
  are	
  supported	
  by	
  ALL	
  
staff	
  (e.g.	
  staff	
  are	
  aware	
  that	
  student	
  is	
  working	
  on	
  
developing	
  coping	
  skills	
  and	
  provides	
  prompts,	
  pre-­‐
corrects,	
  acknowledges	
  across	
  school	
  day)

Eber,  Barrett,  Perales,  2018



3.  Mental  Health  is  for  ALL

• Positive	
  school	
  climate	
  and	
  culture	
  serves	
  as	
  protective	
  
factor.	
  Social/emotional/behavioral	
  health	
  addressed	
  
with	
  same	
  level	
  of	
  attention	
  and	
  concern	
  as	
  is	
  our	
  
children’s	
  academic	
  and	
  cognitive	
  achievement.

• Social	
  behavior	
  skills	
  taught	
  and	
  reinforced	
  by	
  ALL	
  staff	
  
across	
  ALL	
  settings,	
  and	
  embedded	
  in	
  ALL	
  curriculum

• Behavior and	
  social	
  emotional	
  examples	
  used	
  to	
  
explicitly	
  teach	
  what	
  behaviors	
  look	
  like	
  and	
  sound	
  like	
  
across	
  school	
  settings.

Eber,  Barrett,  Perales,  2018



4.  Installed  and  aligned  with  core  
features  of  MTSS  framework.  

• Integrated	
  teams	
  representative	
  of	
  all	
  stakeholders	
  
including	
  families	
  and	
  students;	
  

• Apply	
  data-­‐based	
  decision	
  making;	
  
• Have	
  a	
  formal	
  process	
  for	
  selecting	
  and	
  
implementing	
  evidence-­‐based	
  practices;	
  

• Ensure	
  early	
  access	
  through	
  comprehensive	
  
screening;	
  

• Progress	
  monitor	
  for	
  both	
  fidelity	
  and	
  effectiveness;	
  
• Ensure	
  coaching.	
  	
  

Eber,  Barrett,  Perales,  2018



PRACTICES

Supporting
Staff	
  Behavior

Supporting
Decision
Making

Supporting
Student	
  Behavior

OUTCOMES

What	
  does	
  this	
  look	
  like	
  at	
  advanced	
  tiers?	
  

Supporting  Decision  
Making:
• Ensure  T1  is  being  
implemented  with  
fidelity  before  Tiers  
2/3  added

• Decide  what  data  to  
keep  and  problem-­
solving  process  for  
each  tier

Supporting  Student  Behavior:
• Determine  culturally  relevant  and  appropriate  EBP,  including  universal  
screeners,  for  PBIS  per  tier

• Determine  where  and  when  EBP  will  occur  per  tier
• Decide  how  students  &  their  parents  and  teachers  will  be  partnered  with

Supporting  Staff  
Behavior:
• Follow  district  
oversight  guidelines

• DIP/SIP  integration
• Select  SWE
• Map  out  
tiers/decision  rules

• Develop  team  
structure(s)  per  tier

• Develop  training,  
coaching,  TA  plan
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No  Superheros Needed

• The	
  technology	
  for	
  installation,	
  
implementation,	
  and	
  evaluation	
  exists.

• We	
  cannot	
  let	
  the	
  burden	
  of	
  integration	
  to	
  
the	
  school	
  building	
  level	
  

• Intentional	
  alignment,	
  integration,
and	
  coordination	
  at	
  the	
  district
level	
  is	
  essential.	
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Outcomes
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More  data  to  come

• Awaiting	
  the	
  freshest	
  set	
  of	
  data
– This	
  section	
  will	
  be	
  updated	
  between	
  September	
  
and	
  when	
  the	
  conference	
  takes	
  place

– Updated	
  slides	
  will	
  be	
  provided	
  once	
  data	
  are	
  
released
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Policy  &  Procedural  Milestones

• SB	
  504	
  Established	
  the	
  Office	
  of	
  Safe	
  &	
  Respectful	
  Learning	
  
Environments	
  at	
  the	
  Nevada	
  Department	
  of	
  Education
– Bullying	
   Law

• MTSS	
  &	
  Social	
  Emotional	
  Learning	
  included	
  in	
  the	
  New	
  
Nevada	
  Plan

• School	
  Safety	
  Task	
  Force	
  in	
  Support	
  of	
  Behavioral	
  Health	
  
Supports	
  in	
  Schools
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Enhanced  Alignment  at  State  Level
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Site  Level  Behavior  Outcomes
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Student  Distribution  Outcomes
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District  Level  Progress
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Questions  &  Dialogue

Thanks	
  for	
  coming!
Have	
  an	
  amazing	
  CSMH	
  2018	
  conference	
  

experience	
  J
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