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Welcome!

Thanks to:

Nevada Department of Education: Office of Safe & Respectful
Learning Environments

School Climate Transformation Grant

Nevada Center for Excellence in Disabilities
College of Education, University of Nevada-Reno
National PBIS Technical Assistance Center

School Districts within Nevada (Pershing, Douglas, Lander,
Humboldt, Clark, Washoe, Nye, Lyon, & Churchill)

Nevada PBIS Technical Assistance Center

College of Education )
University of Nevada, Reno /0285

Reno, NV 89557-0502



Welcome to Nevada

17 Counties aligned with 17 School Districts (LEAS)

e Largest District Clark CSD 336 schools (54% of schools)
and serves over 300,000 students

 Smallest District Esmeralda CSD 3 schools, 75 students
 Urban, Rural, and Frontier communities

 “Local Control State”
e 515tin Education (Education Week Research Center)
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Meeting Diverse Needs

e Due to the diversity of communities and
contextual and geographical barriers Nevada
presents, a flexible approach was required to
innovation installation.

— “Meet districts where they are.”

— No two funding streams look the same

— No continuums of interventions are the same
— But we all measure the same outcomes

Nevada PBIS Technical Assistance Center
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4, Key Elements

Supporting Social Competence &
Academic Achievement

4 PBS Elements ' OUTCOMES

_ . Supporting
Supporting . Decision
Staff Behavior Making

Supporting Student Behavior
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~5%

. . Individualized Supports
Continuum of Services Complex &

Comprehensive

~15%
Small Groups
Targeted Supports

~80% of students
School-wide
interventions

Universal Practices Problem
|dentification
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Plan Problem
Evaluation Analysis
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Implementation
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Starting with PBIS Framework

Key Features
e Teaming
e Tiered Continuum of Supports

Evidence Based Interventions
e |Instruction as Prevention
» Regular Screening AV =

SECONDARY PREVENTION
= gkt (e

e Data-Based Decision Making

PRIVARY PREVENTION
« ool Ulrrsoey Wk Sl

e Progress Monitoring
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Tier 1 PBIS Practices

Tier 1 PBIS
e |ncrease Structure,

Predictability & Safety on
A Campus

e Teach Social, Emotional, and
Behavioral Skills
Strategies for

- ]» Increase Positive Interaction
between staff & students

 Implement consistent,
equitable, and instructive
discipline procedures
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Tier | PBIS Core Features

~Consequences

" Systemto
Acknowledge

/" school-wide
. Expectations

Leadership

Team

~ forProblem | —
~_ Behavior B

Tier | PBIS

Family

~ Engagement

Classroom
Systems

"~ Dataand
Decision

—_— ——— —

Bully
Prevention
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Set up the System First

e Once the framework
and the systems are
installed, the site
(school, district) has a
foundation for
uploading practices an
interventions into the
“operating system”

L 2
: a r
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Appendix A: Tier | Practices Evaluation Chart

School Climate Transformation Project

Evaluation
Practices Identify Need Evidence- T Outcome R:slpl\:::lr:i-er
Utilizing Data Effective? Based? Fidelity Data Decision Decision
Assessed? Collected? Rule?
Yy ? N Y ? N Y ? N Y ? N Y ? N EI M S
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
Y ? N Y ? N Y ? N Y ? N Y ? N EI MS
1Yes ? No

2 Eliminate, Integrate, Modify, Sustain
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Yes

Is it
evidence
based?

Can it be
adapted?

Consider: how
outcomes are

measured, No
fidelity of

implementation,
resources
needed,
competing

Consider
another
practice

Identify Practice

v

What is the need
for this practice?
Review Datal

v

Is it
meeting
your
needs?

Use Rigorous
Checklist

Is it
evidence

based?
Yes /

Implemen
tand
Monitor
Effects

Consider
another
practice

variables, etc. S Technical Assistance Center
Education

University of Nevada, Reno/0285
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Streamlining Initiatives
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Practice Audit Outcomes

e 55% reduction in Tier 1 initiatives

16

14 |
12 A
10 A

Cohort 1: Number of Tier 1 Initiatives

Cohort 2: Number of Tier 1 Initiatives
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More is not better
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‘AH HA’ Moment

ldentify the Select the
need intervention

Use the data

Nevada PBIS Technical Assistance Center
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Example: Bully Prevention

* Schools that implement PBIS with fidelity have

lower rates of social aggression between
peers

e Some schools need a more intense tier 1

— Leverage “respectful” school-wide expectation

[ U S e S a m e fr a m e WO r k Bullying and Harassment Prevention J u"y Preventlon

in Positive Behavior Support: In Positive Behavior Support

. Brianna C. Stiller, Rhonda N.T. Nese, Anne K. Tomlanovich, Robert H. Horner, Scott W. Ross
— Data, systems, practices =
V4 V4 &
e ’
¢

Scott Ross, Ph.D, Rob Horner, Ph.D, & Brianna Stiller, Ph.D
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Schools implementing PBIS have fewer ODRs

related to bullying behavior

400
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o (6]
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ORDs/500 students/yr.

50 A

FY12 Average ODRs per 500 students per school year, for
Behaviors Associated with Bullying in 771 PBIS Schools

33

200 -
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9
N\~ 61%
\ }%\ Difference
Q‘ﬁerence \

142 T

133

Not Assessing for Fidelity Partially Implementing at Fully Implementing at

College of Education
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(n=197) Fidelity Fidelity
(n=895choofs]) (=485 5cho0fs)
Nevada PBIS Technical Assistance Center
Schools

M Avg ODRs per 500 students per 175 day school year



Number of Referrals

Team DBDM

Referrals by Problem Behavior
All, Aug 1, 2016 -Nov 9, 2015

30

354

304

251

204

154

Nevada PBEIS Technical Assistance Center
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Example: Social Emotional Learning

« Social Emotional Learning (SEL/SEAD) is a tier 1
school mental health practice

 Not all programs are created equal
— Look at evidence base ( actual research)

— Select program/curricula based on data that
indicates your community’s needs

o Use the same framework

Nevada PBIS Technical Assistance Center
@ College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502




PB's Portive Bedavorad
hrvoness & Sepports

Teaching Social-Emotional
—_—  Competencies within a
PBIS Framework

Context

www.pbis.org/Common/Cms/files/pbisresources/TeachingSoc
ialEmotionalCompetenciesWithinAPBISFramework.pdf




A3

%

CLASSROOM Produce quality work Always show your Ask for help and Be anengaged and  Help yourself and

ORK
H

\ =L 4 z-
] §I Braiding Competencies within Matrix
2 kY

best effort be willing to try motivated others learn
Self-Awareness Self-Management
WALKWAYS Keep free of garbage Show sensible Move purposefully Encourage Keep appropriate
and graffiti personal behavior and keep paths considerate physical
and attire clear actions boundaries
LANGUAGE Think before you speak  Use positive words Be tolerant and Be encouraging Be positive when
and language SocialAWASreness and supportive speaking to or
Self-Mana gement threatening about others
language
ELECTRONICS Recognize the benefits Treat equipment Be productive and Assist others with Follow guidelines
of electronics as if it’s the only avoid disruptions less skill of use (where,
one how & when)
ASSEMBLIES Wear school colors and Treat others how Attend on time Find ways to Demonstrate
show spirit you want to be and follow positively courtesy toward
_ treated directions participate others’ beliefs
Relationship Skills Relationship Skills
CAFETERIA Leave it better than Make healthy food Be mindfulofand Show appreciation Honor people,
you found it choices include others of options space, belongings
BUS Keep bus clear of Follow directions, Be on time and Keep voices and Show tolerance
graffiti, trash and be safe and look prepared for bus music low and respect to
damage out for,gﬁhers driver and riders
Responsible DM Social Awareness



Ex: School Mental Health

Interconnected Systems
Framework (ISF)

— Structure and process for education
and mental health systems to interact
in most effective and efficient way.

— Guided by key stakeholders in
education and mental

ADVANCING EDI&:AIQ‘
health/community systems EFFECTW?

INTERCONNECTING S P?umu TH R}\
— Who have the authority to reallocate v - |

resources, change role and function of
staff, and change policy.

Nevada PBIS Technical Assistance Center
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1. Single System
of Delivery

4. PBIS/MTSS
essential to install

SMH

2. Access is NOT
enough

3. Mental Health
is for ALL

27
Eber, Barrett, Perales, 2018



1. Single System of Delivery

« One committed and functional team with authority guides
the work, using data at three tiers of intervention

« MH/community partners participate across ALL Tiers
« Evidence Based Practices/ Programs integrated at each tier

 Symmetry (of process) at District and Building level
e District has a plan to integrate MH at all buildings
* Plan is based on community and school data
* Plan to build “social emotional” capacity across staff

* Training and Coaching in place for ALL staff (community and
school employed)

e Staff are competent and confident in identifying, intervening
and/or referring

Nevada PBIS Technical Assistance Center

College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502 Eber, Barrett, Perales, 2018



2. Access Is NOT enough

AlTwork s 7OCUS€a on ensuring positive outcomes 70[’ ALL

children and youth and their families.

« Interventions matched to presenting problem using
data, monitored for fidelity and outcome

« Teams and staff are explicit about types of
interventions students and youth receive (e.g. from
“student receives counseling” to “student receives 4
coping skills group sessions)

« Skills acquired during sessions are supported by ALL
staff (e.g. staff are aware that student is working on
developing coping skills and provides prompts, pre-
corrects, acknowledges across school day)

Nevada PBIS Technical Assistance Center

College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502 Eber, Barrett, Perales, 2018



3. Mental Health is for ALL

« Positive school climate and culture serves as protective
factor. Social/emotional/behavioral health addressed
with same level of attention and concern as is our
children’s academic and cognitive achievement.

« Social behavior skills taught and reinforced by ALL staff
across ALL settings, and embedded in ALL curriculum

e Behavior and social emotional examples used to
explicitly teach what behaviors look like and sound like
across school settings.

Nevada PBIS Technical Assistance Center

College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502 Eber, Barrett, Perales, 2018




4. Installed and aligned with core
features of MTSS framework.

e Integrated teams representative of all stakeholders
including families and students;

e Apply data-based decision making;

« Have a formal process for selecting and
implementing evidence-based practices;

e Ensure early access through comprehensive
screening;

« Progress monitor for both fidelity and effectiveness;
e Ensure coaching.

Nevada PBIS Technical Assistance Center

College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502 Eber, Barrett, Perales, 2018



What does this look like at advanced tiers?

OUTCOMES

Supporting Staff

Behavior:

* Follow district
oversight guidelines

« DIP/SIP integration

« Select SWE

« Map out
tiers/decision rules

 Develop team
structure(s) per

« Develop traini
coaching, T

Supporting Decision

Making:

« Ensure T1 is being
implemented with
fidelity before Tiers
2/3 added

» Decide what dat
keep and pro
solving proc
each tier

PRACTICES

Supporting Student Behavior:
« Determine culturally relevant and appropriate EBP, including universal
. e Screeners, for PBIS per tier
N « Determine where and when EBP will occur per tier
« Decide how students & their parents and teachers will be part—




ISF School View: Blending PBIS + SMH

Adapled froen “Whalt is a systems Appeoach in school-wice PBS?"
QOSEP Technical Assistanca on Positive Behavioral Interventions anc Supponts. Accassed at pilp, 3 y

Adaptec from he Natioral Community of Practice on Collaboralive School Behavioral Health:
mins:fwaw ‘ watch?v=mZvIOINWoDk

- Supporting Decision Making: -

Mb

No data is used to identify Data-based decision rules are
OUTCOMES students for Tier 2/3 developed for each tier based on
interventions, staff waits for a school & community factors that

major incident to occur before allow students to be readlly

No data is used to monitor the Process data is used at all three
fidelity of tiers for all
implementation/effectiveness of  interventions/supports; individua

If data is utilized to identify Decision rules and
students for interventions & lnterventlons/supports reflect a




ISF School View: Blending PBIS + SMH

Adapied from “What is a systems approach in school-wide PBS?
OSEP Technical Assistance cn Posilive Bahavicral Inlesventions and Supports. Accessed &t hilp.

Adapted from the Natioral Community of Praclice on Colaborative School Behavioral Heallh
hitps://waw vousube comiwatch 2v=mZv KT NW e Dk

Adapled from Wiscorsin PBIS Network:

Supporting Staff Behavior:

BEFORE...

AFTER...

OUTCOMES

SMH staff is housed in the
school 1 day/week to “see”
students

SYSTEMS

-

Crisis is the norm; SMH staff
has to cancel groups and
individual appointments to
handle chaos

Multiple, related initiatives

SMH + CMH staff + other
school stakeholders
participate in tiered teams
and facilitate/co-facilitate
tiered interventions/supports
based on strengths of team
members

Decreased crises; lower level
supports are effective for
majority of students in the
building. Additional team
members can run
interventions.

52

Combined initiatives



ISF School View: Blending PBIS + SMH

Adaptec from “Whatis a systems appreach in schocl-wide PBS?”
OSEP Technical Assistance on Postive Behavioral Interventions anc Supports. Accessed at Jbeww . phi wide h

Adapted from the Natioral Commurity of Praclice on Colaborative School Behavioral Health:
Jwaw . Pv=mZvXXTNWoDk

Adapted from Wiscorsin PSIS Network: http://www wisconsirpbisnetwerk.ongl

- Supporting Student Behavior: -

MM

Random, non-EBP provided as  Relevant, culturally competent
interventions EBP are selected based on
school & community factors

OUTCOMES

“

Random, individualized skill Systemic implementation of
sets taught by staff behavioral/SEL/MH EBP taught

Supports for parents come in Information, interventions, and
the form of a call or brochure  supports offered to caretakers

Multiple agency plans One, comprehensive support



No Superheros Needed

 The technology for installation,
implementation, and evaluation exists.

« We cannot let the burden of integration to
the school building level

* Intentional alignment, integration,

and coordination at the district

level is essential.

Nevada PBIS Technical Assistance Center
@ College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502




- =

LEADERSHIP TEAM
(Coordination)
|
! ! I }
Training Coaching Evaluation Behavioral
Expertise

| | |
!

( “Local School/District Implementation '
'- Demonstrations :
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Outcomes

Nevada PBIS Technical Assistance Center
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More data to come

« Awaiting the freshest set of data

— This section will be updated between September
and when the conference takes place

— Updated slides will be provided once data are
released

Nevada PBIS Technical Assistance Center

@ College of Education a1
University of Nevada, Reno /0285
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Policy & Procedural Milestones

« SB 504 Established the Office of Safe & Respectful Learning
Environments at the Nevada Department of Education

— Bullying Law

« MTSS & Social Emotional Learning included in the New
Nevada Plan

e School Safety Task Force in Support of Behavioral Health
Supports in Schools

Nevada PBIS Technical Assistance Center
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Enhanced Alignment at State Level

Nevada PBIS Technical Assistance Center

College of Education 43
University of Nevada, Reno/0285

Reno, NV 89557-0502




Grace Bor

Nevada Schoo

Engs
Relatio

Nevada

SEAY

Physical S¢

Nevada Schy

Safe

Emoti

Nevad

Enga

]

i
i
s
!

FR N Y

7. Tox
2 Tow
anes
4 Myt

51
6 St

"

L]
i
i
|
L]
!

avla

1

Nevada

SEVG

Nevada S

Social and Emotional Competence

1 Knowwng what my stengths are.

2 Knowong ways | calm myse¥ down.

3 Knowwng the amchons | feel.

4K w when my feelngs are W ¢ hard for e o focus.

Soclal Awarenese

1. Knowing whad pocpie may be feekng Dy e ook on Mev face.
2 Learming fom peogle with di¥event apinvons Man me.
J Knowing when someons needs hep.

1 Gathng Svough comething even whan [ feel frucirated.
2 Beng patent sven when | am really sscded

3 Fuzhang tasks even f they are hard for me.

4 Settng goats for myzel.

5. Doing miy schookwodk even whae | do not feel e &
& Beng prepared kv lests.

Relationship Skilis

1 Getang along with my claszmates
2 Respeching a = opw crng a dmagr

Responsible Declslon-Making

The Nevada School Olimale

Socal §

EERUe 8RR L8 E8

-
-

-

SEE BB

83
o

-
w

22 a]

—
w

L N Survey

f
i
i
i
!

288

§
i
i

a4z B ...!

- e

1. Thinking stout what mght Aacpen belors making 3 decrson.

Nevada School Climate / Soclal Emotional Learning




Nevada PBIS Technical Assistance Center
College of Education

University of Nevada, Reno/0285

Reno, NV 89557-0502




Average Referrals Per Day

Site Level Behavior Outcomes

Average Referrals Per Day Per Month - Multi-Year

All, 2015-16 - 201617

201516
W 201617
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Student Distribution Outcomes

Triangle Data Report

Al 2016417 - 2016-17
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School Years
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District Level Progress

Pershing County School District
DLT PBIS Assessment
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Questions & Dialogue

Lets TR

about rt

Thanks for coming!

Have an amazing CSMH 2018 conference
experience ©

Nevada PBIS Technical Assistance Center
College of Education

University of Nevada, Reno /0285

Reno, NV 89557-0502
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