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The National Resource Center,
funded by the Substance Abuse and
Mental Health Services
Administration (SAMHSA), offers
resources and expert support to help
prevent youth violence and promote
the overall well-being of children,
youth, and their families.
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The NRC address the problems in communities that impact the

OVERALL
WELL-BEING

of children, youth, and their families such as

MENTAL SUBSTANCE
HEALTH

GUN
VIOLENCE

BULLYING

- o - o e e o e -
- ey e o ®E oo -
MG e e W W W oS



Supports efforts serving

CHILDREN AND YOUTH

from before birth through high school




The National Resource Center

SERVES:

Safe Schools/ Healthy Students
(SS/HS) State-funded Grantees
&
the Field at-Large




Helps local, state, and national systems

WORK TOGETHER

EDUCATION  CHILD
WELFARE
PUBLIC  JUVENILE
HEALTH JUSTICE
 LAW
BEHAVIORAL
ENFORCEMENT

HEALTH
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1. Understand the background of the SS/HS Initiative and
how the success achieved since 1999 informed the new
SS/HS State Grant Program.

2. Learn how to use the SS/HS Framework in developing
collaborations between education/mental health and
other child-serving systems.

3. Learn about the SS/HS Framework Implementation
Toolkit (SS/HS FIT) and how these resources can assist
school and communities in building capacity to develop,
implement, and sustain comprehensive mental health
promotion and youth violence prevention activities
www.healthysafechildren.org.



http://www.healthysafechildren.org/




* As part of the federal response to the first school shootings,
SS/HS was one of the few cross-agency violence prevention
initiatives created by U.S. Department of Education, SAMHSA,
and Department of Justice.

* Since 1999, SS/HS has served over 365 local school districts in
the United States helping build capacity by collaborating with
multiple systems—education, mental health, juvenile justice,
and law enforcement to improve access to mental health
services, decrease youth violence, and promote early
interventions in schools and communities.
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SAFE SCHOOLS/HEALTHY STUDENTS:

2 g

* 13 million youth « 365 communities ¢ 49 states



Findings show this model works:

* 90% of school staff saw reduced violence on school
grounds and 80% of school staff reported that SS/HS
reduced violence in their communities

e 263% increase in the number of students who received
school-based mental health services and 519%
increase in students receiving community-based
services

* 90% of school staff were better able to detect mental
health problems with students
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The SS/HS initiative demonstrated:

Partners found common threads in each of their missions

Partners shared data which created greater awareness
and helped establish linkages

Key decision makers were essential in getting things done
within the collaborative

Data collected in schools represented what was
happening in the community

Key leaders were vital for on-going communication
between meetings

Copyright American Institutes for Research, 2017



* More local funds from a variety of community
sources were identified to continue the work that
had been started (blending and braiding funds)

* Coordinated efforts were made among agencies
and organizations in writing new local, state, and
federal grant applications (diminished
competition)
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* Using data-driven decision making to collect and
analyze local data to meet the needs of the
populations served and enhance credibility with
key stakeholders

 Communication strategies to share data,
outcomes, and accomplishments with a wide
range of audiences
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In 2013, Congress scaled-up SS/HS from the local level to
the State level. Grants were awarded to the State
Departments of Education or State Departments of Mental
Health. The new SS/HS State program funded 7 states to
each work with 3 pilot local education agencies
(LEAs)/communities to create an integrated network of
programs, activities, and policies to improve the lives of
children, youth, and families.
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Purpose

To create safe and supportive schools and communities by
bringing the SS/HS model to scale at the state/tribe level by
building partnerships among educational, behavioral health and
criminal/juvenile justice systems.

Goals

Increase the number of children and youth who have access to
behavioral health services

Decrease the number of students who use substances
Increase supports for early childhood development

Improve school climate

Reduce the number of students who are exposed to violence
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SAFE SCHOOLS/HEALTHY STUDENTS:
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SS/HS Framework

SS/HS Framework

The Safe Schools/Healthy Students (55/HS) Framework tool helps you and your partners

understand and plan a comprehensive approach to mental health promotion and youth viclence EXPLORE THE FRAMBWOREK
prevention and was developed from evaluation data and working with SS/HS grantees across
the country since 1999. VIEW STRATEGIC APPROACHES

The 55/HS Framework integrates the five S5/HS Elements with Strategic Approaches and
Guiding Principles. The S5/HS Elements are the core components of the S5/HS Initiative while
the Strategic Approaches are the roadmap to ensure success in planning and implementation in
how education, mental health, and child and family serving agencies work together at the State
and community level. The Guiding Principles are the values that connect content and program
areas of the Framework. You can use this interactive tool at the state or community level to
develop a comprehensive plan to meet your unique neads in mental health premotion and youth violence prevention.

VIEW ELEMENTS

VIEW GUIDING PRINCIPLES

Select Approach Select Element Click "GO" Button

SELECT A STRATEGIC APPROACH & SELECT AN ELEMENT (CLICK "GO")

Collaboration & Partnership ()

Technology (O

Policy Change & Development (O
Capacity Building (O

Systemic Change & Integration ()

1 Prommin{]; Early Childhood Social &
Emotional Learning & Development

@) 2 Promoting Mental, Emotional
& Behavioral Health

{0 3 Connecting Families, Schools & Communities
{0 4 Preventing Behavioral Health Problems

(O 5 Creating Safe & Violence-Free Schools

VIEW ALL STRATEGIC VIEW ALL ELEMENTS

APPROACHES

GUIDING
PRINCIPLES

SELECT A GUIDING PRINCIPLE

Cultural & Linguistic Competency Resource Leveraging

Serving Vulnerable & At-Risk Sustainability

Populations Youth Guided & Family Driven
Developmentally Appropriate Evidence-Based Interventions
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SS/HS FIT Homepage

SS/HS Framework Implementation Toolkit

)

”
y &

>

Create Safe and Healthy Learning
Environments

Since 1999, states and communities across
the country have been working together to
promote mental health and reduce youth
violence among their children and youth
This Framework implementation Toolkit is an
online guide based on the experience of the
states and communities funded by the Safe
Scheols/Healthy Students. It includes guides,
tools, and worksheets to help you Plan,
Implement, Sustain & Expand this unigue
approach to youth viclence prevention in
your community

Your Guide to this 1oolkit

The Safe Schools/Healthy Students
Framework Implementation Toolkit is
designed for use by school-based teams at
the community level, and can also be used
by teams based at commuamnity mental health
and youth-serving organizations waorking in
law enforcement, |uvenie justice and socia
services. If you want to learn more about
how to use this Framework Impfementation
Toolkit, view the Video Guide

INSIGHT

T'he Safe Schools/Healthy
Students {SS5/HS) Framework too
helps you and your partners
understand and plan a
comprehensive approach 1o
mental health promotion and
youth viclence pravention.

Learn from Your Peers. Explore
the Interactive Framework

The Safe Schools/Healthy Students
Framework Implementation Toolkit is
designed for use by school-based teams at
the community level, and can also be used
by teams based at community mental health
and youth-serving organizations working in
law enforcement, juvenile justice and socia
services. If you want to learn more about
how to use this Framework Implementation
Toolkit, view the Video Guide
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Phase 1: Plan
Phase 2: Implement

Phase 3: Sustain &
Expand
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Plan

SS/HS FIT

Phase 1

PHASE 1: PLAN FOR SUCCESS

Your Safe Schools/Healthy Students Program begins with a comprehensive plan. The Plan phase is about working with your partners, families,
and youth to assess your challenges, inventory your resources, and develop your vision for the future. It's about selecting programs and
planning services as you work together.

This section includes several key resources, including the Comprehensive Planning Guide that walks you through the steps in this critical
phase. Most of these resources include fillable worksheets. We have also included the online courses developed for the Safe Schools/Healthy
Students communities to help you delve deeper into an activity such as selecting an evidence-based program or planning your
communications efforts. = Less

@ PLANNING SS/HS INITIATIVES - @ PLANMING STRATEGIC COMMUMICATIONS -
Guide: Planning a Safe Schools/Healthy Students e Learning Module: Introduction to Strategic
Initiative in Your School and Community Communication Planning 3
CONDUCTING A NEEDS ASSESSMENT AND = @ SELECTING EVIDENCE-BASED PROGRAMS -
EMVIROMMENTAL SCAR
L= Learning Module: Selecting Evidence-Based Programs
=i Guide: Conducting a Needs Assessment and for School Settings
Environmental Scan o ) .
A Checklist: Selecting Evidence-Based Programs for

School Settings

Workbook: Selecting Evidence-Based Programs for

@ MANAGING SS/HS INITIATIVES - @ School Settings (PDF, 34 pages)

&  Coordinator's Guide: Managing a Safe Schools/Healthy
Students Initiative Q FAMILIARIZING YOURSELF WITH COMPREHENSIVE -
SCHOOL MENTAL HEALTH PROGRAMS

Learning Module: Introduction to Comprehensive

@ DEVELOPING DISPARITIES IMPACT STATEMENTS -
School Mental Health &

Learning Module: Disparity Impact Statement and
g Strateg\,? parttyfme = @ Evaluation Plan Checklist (14kb, PDF)

& Handbook: Safe Schools/Healthy Students on
Developing the Behavioral Health Disparity Impact
Statement/Strateq @ DEVELOPING EVALUATION PLANS -

Worksheet: Di ities | ct Stat t

= orisne 'sparities Impa men [ Learning Module: Safe Schools/Healthy Students

2 Sample: Safe Schools/Healthy Students State Grantee Comprehensive Evaluation Plan i
Disparity Impact Statement

A Checklist: Comprehensive Evaluation Planning

@ DEVELOPIMNG LOGIC MODELS - ¢» Podcast: Peer-to-Peer — Developing an Evaluation Plan
- Leganilng Meodule: Safe Schools/Healthy Students Logic
M

2 L3

2 Worksheet: Customizable Logic Model Based Upon the
Safe Schools/Healthy Students Five Elements
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Guide: Planning a SS/HS Initiative in
your School and Community

Components of a Comprehensive Plan:

* Disparity Impact
Statement
* Logic Model

l SS/HS Framework

Comprehensive Plan |

Evaluation |

e Evaluation Plan
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Disparity refers to different or inequitable treatment (how an
individual is treated) or services (types, quality, access, and
qguantity of service availability and utilization) provide to, or
received by, children and youth from different cultural groups
(e.g., race, ethnicity, sexual identity/orientation) as compared to
those provide to, and obtained by, similarly situated groups of
children and youth (e.g., non-Hispanic White, heterosexual).

Adapted form Race Matters Forum, sponsored by the University of Illinois at Urbana-Champaign, IL
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Menu
T Disparity Impact Statement and Strategy @

Home Reducing Disparities in Your State, Tribe, Territory, or Community

Introduction & Overview

Sec 1: Disparities and Disproportionalities '

Sec 2: The DIS and Data ’

Link to Healthy Safe Children Learning Portal:

Welcome!

Sec 3: DIS Goals and Strategies

Sec 4: The DIS and CLAS Standards
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http://www.healthysafechildren.org/learning-portal

N O O B WO N

. Goals: What to accomplish?
. Baseline Data: Define the problem
. Objectives: What will change?

. Measures: How to measure change?

. Strategies: Define the activities

. Partners: Define roles and responsibilities
. Fidelity: Continuous quality improvement
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Safe

ﬁeaithy

Menu Notes

3. learning Objectives
4. Introduction and Purpose of ...
5. Developing the logic Model

» 6. Step 1: Specifying the SSIHSGra...
» 7. Step 2: Defining Goals

« 8. Step 3: Defining the Baseline 0...
* 9. Step 4: Specifying the Objectives
» 10.Step 5: Specifying the Activitie...
» 11. Step 6: Specifying Partners' Ro...
« 12. Step 7: Specifying the Process ...
» 13 Step 8: Specifying Outcome, T...

14. logic Model Example
15. Evaluation

SSHS Logic Model Trainng (00:01/13:30)

Safe

Schools

Healthy
Students

—

SS/HS Logic Model »

Self-Paced Learning
Module

\1« : [S l O l < PREV | i; NEXT > ?

Link to the SS/HS Logic Model Module on the Healthy Safe Children Learning Portal:

Copyright American Institutes for Research, 2015



COMPREHENSIVE SCHOOL
MENTAL HEALTH PROGRAMS

§ ' ‘f; MENTAL HEALTH PROMOTION & Introduction to
ﬁ,:~§>x YOUTH VIOLENCE PREVENTION

Comprehensive
School Mental Health

¥
MODULE 1
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EVIDENCE-BASED PROGRAMS
IN SCHOOL SETTINGS

.&" K MENTAL HEALTH PROMOTION & Selecting

#AW YOUTH VIOLENCE PREVENTION Evidence-Based Programs
for School Settings

*
MODULE 1
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COMMUNICATION PLANNING FOR
PROGRAM SUCCESS AND SUSTAINABILITY

W
@ @ MENTAL HEALTH PROMOTION & : .
FAW YOUTH VIOLENCE PREVENTION Introduction to Strategic

Communication Planning

»*
MODULE 1
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The evaluation plan expands on the information in the logic
model by identifying:

Baseline data for measuring change
Evaluation design

Data collection (e.g., entire population or sample)

Source of information/instrument used

Person responsible for collecting information

Timing/frequency of data collection

Analyzing data
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SSHS Evaluation Module (00:01/16:31)
Safe

Healthy @i S

Menu Notes s a fe

|
Schools ///i;

2. Comprehensive Evaluation Plan Hea|thy =

3. Course Purpose and Overview Students ‘

4. Learning Objectives = i

5. Introduction and Purpose — ) - T T — —
» 6. Project Evaluation Requirements e
» 7. Evaluation Plan Development ,,/

8. Conclusion /

S Safe Schools/Healthy Students (SS/HS)
Comprehensive Project Evaluation

Self-Paced Learning Module

III > O | | < prev ] | NEXT >

Link to the SS/HS Comprehensive Project Evaluation Module on Healthy Safe
Children Learning Portal:
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http://www.healthysafechildren.org/learning-portal

SS/HS FIT

. Implement

Phase 2

Plan for Success Implement Sustain & Expand

PHASE 2 IMPLEMENT

Your Safe Schools/Healthy Students Program begins with a comprehensive plan. The Plan phase is about working with your partners, families,
and youth to assess your challenges, inventory your resources, and develop your vision for the future. It's about selecting programs and
planning services as you work together.

@ IMPLEMENTING SS/HS INITIATIVES + @ PLANNING STRATEGIC COMMUNICATIONS +
PREPARING TO IMPLEMENT EVIDENCE-BASED + @ DEVELOPING STRATEGIC COMMUNICATIONS +
PROGRAMS

@ MOVING FROM STRATEGY TO ACTION +
PREPARING TO IMPLEMENT A COMPREHENSIVE +
SCHOOL MENTAL HEALTH PROGRAMS
BUILDING S5/HS INFOGRAPHICS +
@ ENGAGING FAMILIES AND YOUTH +
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Guide: Implementing a SS/HS Initiative
in Your School and Community

|dentify EBPs scope

Determine readiness to implement
Selecting EBPs from national registries
EBPs impact

Monitoring EBP fidelity

Selecting Evidence-Based Programs

This brief provides a framework for identifying key pieces of information you should
know to select evidence-based programs (EBPs). It includes information on identifying
EBPs, determining readiness to implement, tracking outcomes, and monitoring fidelity.

In the appendix, key questions are summarized in a discussion guide, along with

worksheets and resources to help you select an EBP that meets your needs.
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EVIDENCE-BASED PROGRAMS
IN SCHOOL SETTINGS

. MENTAL HEALTH PROMOTION & Preparing to Implement

in School Settings

V-
MODULE 2

RANSCRIP

EVIDENCE-BASED PROGRAMS
IN SCHOOL SETTINGS

@« MENTAL HEALTH PROMOTION & Implementing
FAW YOUTH VIOLENCE PREVENTION Evidence-Based Programs

in School Settings

—
MODULE 3

......

=yers rv«\g
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COMPREHENSIVE SCHOOL
MENTAL HEALTH PROGRAMS

<= MENTAL HEALTH PROMOTION & Preparing to Implement a
YOUTH VIOLENCE PREVENTION Comprehensive School

Mental Health Program

+
MODULE 2

COMPREHENSIVE SCHOOL
MENTAL HEALTH PROGRAMS

) <= MENTAL HEALTH PROMOTION & Implementing a

Mental Health Program

+
MODULE 3

[ < PREV J§ NEXT » |
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COMMUNICATION PLANNING FOR
PROGRAM SUCCESS AND SUSTAINABILITY

‘ \ MENTAL HEALTH PROMOTION & Developing Your
FAW YOUTH VIOLENCE PREVENTION

Communication Strategy

*
MODULE 2

f

TRANSCRIPT

@ = MENTAL HEALTH PROMOTION &
NAW YOUTH VIOLENCE PREVENTION

TRANSCRIPT

COMMUNICATION PLANNING FOR
PROGRAM SUCCESS AND SUSTAINABILITY

Moving From
Strategy to Action

*
MODULE 3
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SS/HS Infographic

Mental Health Mental Health

Brief Title
Goes Here & & 4

Schools our oF o
Healthy
Students

Year to Year Improvement

Consider adding a longitudinal timeline that visualizes improvement,
fior example:

Middle Schoolers Receiving
School-based Mental Health Services

4
z un 3
|

YEAR 1 YEAR 2 YEAR 3 YEAR 4

Looking Ahead

o o = What do you plan to accomplish going forward?
= Who are the partners who will join you?
o o = How will you continue to measure success?
= What else do you want readers to know — or do —

to help you sustain your work?

TALK TO US FOLLOW US
INFO@EMAILORG | I 4
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SS/HS FIT

Phase 3

Sustain & Expand

PHASE 3:SUSTAIN & EXPAND

This section includes several key resources, including the Comprehensive Planning Guide that walks you through the steps in this critical
phase. Most of these resources include fillable worksheets. We have also included the online courses developed for the Safe Schools/Healthy
Students communities to help you delve deeper into an activity such as selecting an evidence-based program or planning your
communications efforts.

®
@

SUSTAINING AND EXPANDING S5/HS INITIATIVES + @ LEARMING FROM PEERS: S5/HS SUCCESSES +

FAMILIARIZING YOURSELF WITH STATE AGEMCY + @ LEARNING FROM PEERS: 2013 55/HS SUCCESSES +
SCHOOL MENTAL HEALTH STRATEGIES

@ LEARNING FROM EXAMPLES: 2013 S5/HS SUCCESSES 4
INTEGRATING S5/HS INITIATIVES +
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Guide: Sustaining and Expanding SS/HS Initiative in Your
School and Community with Support from the State

Guide: Local Strategies to Sustain and Expand SS/HS
Initiatives at the School and Community Level
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States and communities use their data to determine which strategies
are resulting in successful outcomes

Strategies which have not been successful or need extensive
resources are put to the side

Focus is on how to maintain successful strategies using the
integrated strength of local or state partnerships — the goal of

sustainability

The partnership may use a variety of strategies to reach this goal:
 Various partners share fiscal/leadership responsibilities
* The partnership applies for other federal or state resources

* Local and state partnerships create system or policy change to
sustain successful strategies
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State can implement with quality and fidelity to the
SS/HS Framework

State can create a continuum of cross-sector system
care for prenatal to 18 years of age

State can properly select and use evidence-based
practices

State can use data to make informed decisions

State can provide cultural linguistic competency
(CLC) services especially for underserved youth and
families
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State can recruit, train, and retain a skilled
workforce

State can create multi-level collaboration and
partnerships

State can apply evaluation results to adapt EBPs and
promising practices so they can be effective in
diverse communities

State can develop strategies to create systems-level
changes to reduce health disparities
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10. State can enhance its infrastructure to support
sustained systems-level collaborations

11. State can enhance its infrastructure to support
sustained and expanded mental health promotion
and youth violence prevention

12. State can enhance their infrastructure to support
expanded adoption and diffusion of effective
program strategies and systems
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Additional Resources

Visit the NRC website for more:

v Trending Topics - Resources and information when
you need it

v’ Grantee Spotlights — See how grantees are building
sustainable programs

v’ SS/HS Framework Examples — Read how grantees
are operationalizing the framework

v" Archived webinars from experts in the field

Safe Schools / r

Healthy Students
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http://www.healthysafechildren.org/

Questions

7
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Kelly Wells, M.PA.
SS/HS Team Lead
Senior Researcher

803.389.9703

Mary Thorngren, M.S., CHES
Program Manager, NRC

Principal Researcher
202.403.6869
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Stay Connected

o % MENTAL HEALTH PROMOTION &

#AW YOUTH VIOLENCE PREVENTION

HEALTHY SAFE CHILDREN UPDATE

http://www.healthysafechildren.org/stay-connected



http://www.healthysafechildren.org/stay-connected

E-3 MENTAL HEALTH PROMOTION &
YOUTH VIOLENCE PREVENTION

Child Abuse Prevention | NAT|ONAL CHILD ABUSE

PREVENTION MONTH

The National Redource Center for Mental Health Promotion and Youth Viclence
offers nd technical 10 states, tribes, tarritories,

and local communities 1o come together to prevent youth violence. We believe
that with the right resources and suppart, states and kocal communities can
collaborate to foster safe and healthy school and i

Healthy Safe Children @HealthySafeKids

If you would like more information about the content of this online learning event or about how the

National Resource Center for Mental Health Promotion and Youth Violence Prevention can help you

with the work you do, please contact 1-866-577-5787 or via email at Healthysafechildren@air.org
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http://www.healthysafechildren.org/
https://www.facebook.com/healthysafechildren/
https://twitter.com/healthysafekids
https://www.facebook.com/healthysafechildren/
https://www.facebook.com/healthysafechildren/
https://twitter.com/healthysafekids
https://twitter.com/healthysafekids
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