
Taking MTSS to Heart:  Start With The WHY
Conference Session 5.13        Thurs. Oct 11  3:30-4:30 p.m. 

Anne Nunnari & Gregg Iha,    Hawaii Dept. of Education 

“How can we get the SCHOOL 

faculty & staff to embrace the 

value of TEACHING behavioral, 

social, & emotional 

competencies?”  
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“How can we get the SCHOOL faculty & staff to 
embrace the value of TEACHING behavioral, social, 
& emotional competencies?”  



Today’s Desired Outcome
In today’s session, participants will

• Consider why schools have been so focused on academics 

in recent years.

• Reflect on their own experiences with behavioral, social, 

and emotional learning.

• Reflect on the role and value of addressing the behavioral, 

social, and emotional needs of students (& adults).



2001-2015 Under the NCLB law, states 
are required to test students in reading 
and math in grades 3–8 and once in 
high school. All students (100%) are 
expected to meet or exceed state 
standards in reading and math by 
2014.

How did schools get so laser-focused on ACADEMICS?



http://www.corestandards.org/standards-in-your-state/

• Published June 2010

• Adopted by 41 states

• 48 states were part of 

developing CCSS

http://www.corestandards.org/standards-in-your-state/




For School Year 2016-2017:

• 20 states will use SBA or PARCC   (the new CCSS aligned tests)

• 27 states using tests they designed or purchased

• 3 states blending SBA/PARCC with home-designed questions

• 25 states require students to take SAT or ACT in high school

• 12 states require passing test to graduate from high school



A flurry of NEW PROGRAMS &

CURRICULUM MATERIALS

Schools have experienced strong ACADEMIC 

PRESSURE for the past 15+ years!!!

NEW or more rigorous high-

stakes Tests & Assessments



2001-2015 Under the NCLB law, states are required to test 
students in reading and math in grades 3–8 and once in 

high school. All students (100%) are expected to 
meet or exceed state standards in reading and 
math by 2014.

2016-Present

ESSA retains the annual 

standardized testing requirements of 

the 2001 NCLB Act but shifts the 

law's federal accountability 

provisions to states.  Allows school 

districts across the entire country to 

embrace a more WHOLE CHILD 

perspective.

That Was Then, This Is Now





Multi-Tiered System of Supports (MTSS) is an umbrella 

framework that includes Response to Intervention (RTI) 

and Positive Behavioral Intervention and Supports 

(PBIS) frameworks.



What strategies can we use to get schools to 

focus on the WHOLE CHILD?



Strategy 1:  “Red Zone Students” 
(in no particular order) 

• Draw attention to the MOST at-risk students

– Those in need of TIER 3 behavioral, social, 
emotional, mental health supports.

– Chronic repeat offenders, suspensions

– Chronic absenteeism , suicidal ideations

– Victims of abuse, bullying

• ACES or Trauma Data

Likely Result?   Focused efforts for a few students 
by the few school adults who work with them



Strategy 2:  “Compliance” 
(in no particular order) 

• Leverage federal, state, or district policies, 
guidelines, regulations, mandates, 
requirements about the need to support the 
“whole child”.

• Get the “next level up” to create policies, 
guidelines, regulations, mandates, 
requirements.

Likely Result?  Minimal commitment, no buy-in, 
going through the motions.



Strategy 3:  “$$$$$” 
(in no particular order) 

• Buy Character Education &/or Social 
Emotional Learning program(s) and provide 
training to faculty & staff.

Likely Result:  Program may get taught during a 
30-minute time block once a week, but may not 
go much further than that.  We bought it so you 
HAVE TO use it…



Strategy 4:  “Whole Adult” 
(in no particular order) 

• Have the adults reflect on their own 
experiences with social emotional learning in 
their own life.

Likely Result:  The hope is that adults will take the 
“Whole Child” approach to heart, see the value of 
SEL in their OWN LIFE, and will embrace this 
philosophy all day, everyday, with all students, 
and in their own lives.



Let’s talk “WHOLE  ADULT”…

What causes YOU to feel stressed out & ?



What causes YOU to feel stressed out & ?



How well do YOU perform, behave, treat 
others when you feel stressed?



How well do YOU perform, behave, treat 
others when you feel stressed?



Our EMOTIONS can get in the way of 
bridging the KNOWING-DOING GAP



ESCALATION CURVE





What’s going on in the BRAIN that causes 
these emotions to impact negatively on 

behavior and performance?



Who can explain what’s going on between the amygdala and 

prefrontal cortex that causes strong negative emotions to 

impact on our performance, attention, behavior?   



Who/Where/When were you taught what’s going on in the 
brain that causes negative emotions to interfere with 

behavior, performance, attention, concentration, focus…?



What social emotional competencies do PEOPLE 
need to develop to bridge that knowing doing gap?



What social emotional competencies do PEOPLE 
need to develop to bridge that knowing doing gap?





Who/Where/When were you taught STRATEGIES to deal 
with these emotions effectively using brain research?



“Our teachers are fantastic so they are already dealing with 
behavioral, social, and emotional competencies on their own in 
their classrooms in their own way.  Do our WHOLE CHILD efforts 
really have to be school-wide?”

1.Self-Awareness
2.Self-Management
3.Social Awareness
4.Relationship Skills
5.Responsible Decision-Making    



Common Vision 
& Values

Common 
Language

Common 
Experience

Quality

Leadership

Shared Culture 
& Climate

Effective
Organizations

Consistency
Continuity
Coherence
Clarity
Collaboration



Without School-Wide Consistency…



How important is CONSISTENCY in our 

WHOLE CHILD efforts?

• School-wide PBIS, Character Education

• Social Emotional Learning (SEL) 

Program

• Universal Screening for behavioral, 

social, emotional competencies



Many schools don’t assess social & emotional 
competencies?

• Once you get upset, how often can you get yourself to relax?

• How possible is it for you to change how easily you give up?

• In the past 30 days, to what extent were you able to 

disagree with others without starting an argument?

• In the past 30 days, how well did you get along with people 

who are different from you?

• If you have a problem while working towards an important 

goal, how well can you keep working?

• How sure are you that you can complete all of the work 

assigned in your classes?

What might we predict for our 4.0, straight-A students 

who LACK the SEL competencies or mindsets described 

above?



Think about someone who did not live up to 

expectations, to their potential?

Now consider the root cause for their under-achievement…

● Were they not “smart enough”?  Lack of talent?  Lack of 

content knowledge & skills?  

● Lack of perseverance (grit), growth mindset, self efficacy, 

emotional self regulation?



Think about someone who
exceeded expectations…

Now consider the key ingredient in their over-achievement…

● Did they magically become academically gifted? 

● Or did perseverance (grit), growth mindset, self efficacy, 

emotional self-regulation help them?



Think of someone significant in your life who 
you have (or had) arguments, escalations, or 

frustrations with… What’s the root cause? 



ACADEMICS?

Reading

Writing

Math

Science 

Social Studies

SOCIAL & EMOTIONAL 

Issues?

Self-Awareness

Self-Management

Social Awareness

Relationship Skills

Decision-Making

Perseverance

Growth Mindset



Dealing with the “Push Back” from Teachers

“Most of my students don’t need behavioral, social, 

emotional supports.  They’re fine already…”

When WE were students in school, many/most of us were probably “fine 

already” too, but consider what today’s reflections revealed about many 

or most of us as ADULTS…



Dealing with the “Push Back” from Teachers & Parents  

“I teach academics.  Aren’t the PARENTS responsible for 

teaching behavior, social, emotional skills?”

“I send my child to school to learn ACADEMICS.   The 

kids will learn behavior, social, emotional skills at home.” 



Most skills in life are taught, so it’s only logical 

that we should TEACH BEHAVIORAL, SOCIAL, & 

EMOTIONAL SKILLS in school 




