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We envision a system that creates optimal social,

emotional, and educational outcomes for all children.

This Ttaining was developed (in part) under grant n. umb 1H795M063393-01, 1U79$M06151201 nd 1H79SM061875 01f om the Su b tance Abus d Mental Health Services Administration (SAMHSA),
and do not necessarily reflect those of SAMHSA or HHS.

U.S. Department of Health and Human Services (HHS). The views, policies, and opinions expressed are those of the autho




Culturally and Linguistically Appropriate Services

Behaviors

First published in 2000

Supports compliance with:
Civil Rights Act
American’s with
Disabilities Act
Rehabilitation Act
Affordable Care Act
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Presenter
Presentation Notes
The National Standards for Culturally and Linguistically Appropriate Services are commonly referred to as CLAS Standards.  These 15 standards originated in the healthcare field with a specific audience of medical professionals.  The enhancement initiative that took place from 2010-2013, broadened the definition of health and expanded the intended audience.  CLAS Standards apply to public organization that provide services such as behavioral health, community health, public health, and / or emergency services; this includes school districts that receive federal funding.  Any organization addressing individual or community well-being can benefit from the adoption and guidance of CLAS Standards. Safe Schools / Healthy Students, Project AWARE, and FAST Forward 2020 are all SAMHSA funded initiatives to improve the health and well-being of our public school communities. 
 
Cultural Competence requires organizations to have a defined set of values and principles and demonstrate behaviors, attitudes, policies, structures and practices that enable organizations to work effectively cross-culturally. We are highlighting behaviors, attitudes, structures, policies and practices because they are key.
Competence requires values, attributes, knowledge and skill set to work effectively cross-culturally. Cultural competence is a culturally hyphenated word. We often use: culturally sensitive culturally aware, culturally appropriate, culturally responsive, cultural humility, etc. synonymously.  Actually they each have their own definition and they all mean something different. The word, "Cultural Competence" is about changing behaviors. This is key to understand that culturally aware does not necessarily make you do anything different in how you approach training or higher design materials. So, COMPETENCE is really looking at the values, attributes, knowledge and skill set and how you change behavior to achieve a different outcome.



(National Standards for CLAS in Health and Health Care: A Blueprint for Advancing and Sustaining CLAS Policy and Practice, April 2013)
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. Describe the relevance of Title VI of the Civil

Rights Act of 1964, Section 504 of the
Rehabilitation Act of 1973, and the Americans with
Disabilities Act of 1990 to organizations.

. Describe the guiding principles

of delivering culturally and linguistically
appropriate services.

. ldentify the 3 themes and the CLAS Standards

assoclate with each theme.

. Sharing NH examples of implementing CLAS

Standards.
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Strategies of implementing the National CLAS
Standards that are intended to advance equity,
improve quality, and help eliminate long-lasting
disparities.

Sharing proven examples of NH-DOE in supporting
educational communities across NH to implement

CLAS Standards.

Sharing practical tools and strategies to begin the
planning and implementation of CLAS Standards.

Sharing live examples from NH School districts.
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Presenter
Presentation Notes
The above bars illustrate the US student demographics between 2000 and 2013. It shows that white student body has decreased from 62% in 2000 to 53% 2013. Similarly, Black student population has also decreased from 15% in 2000 to 14% in 2013. In the same note, Hispanic student population (16%) in 2000 has increased to 24% in 2013. Similarly, Asians have moved to 5% in 2013 up from 3% in 2000.
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Presenter
Presentation Notes
According to the National Center for Education Statistics 2016, 88% of White students graduate while only 75 % of their Black counterparts, 78% Hispanic and 72% American Indian/Alaska Native make through.
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Presenter
Presentation Notes
Black students in grades K-12 in public schools are 3.8 times as likely to receive one or more out-of-school suspensions as white students.
While Black students represent 19 percent of preschool enrollment, they account for 47 percent of preschool children receiving one or more out-of-school suspensions.
Most of the preschool students in public schools who are suspended are boys, meaning the criminalization of Black boys starts when they are toddlers.
American Indian or Alaska Native, Latino, Native Hawaiian or other Pacific Islander, and multiracial boys are also disproportionately suspended from school. They represent 15 percent of K-12 students, but 19 percent of students receiving one or more out-of-school suspensions.
Students with disabilities make 12 percent of the overall K-12 population but 25% of them suspended out of school.
Students of color are more likely to be identified as having a disability and face harsher discipline than their white classmates.



v Respond to demographic changes in your

community

v’ Eliminate longstanding disparities between people

of diverse racial, ethnic, and cultural backgrounds
v Improve educational outcomes
v’ Fulfill legislative mandates

v Decrease the likelihood of liability claims
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Adapted from the National Center for Cultural Competence


Presenter
Presentation Notes
People have explored the rationale for cultural and linguistic competence and now we know there are many reasons to provide culturally and linguistically appropriate services. For some, it may be to respond to current and projected demographic changes in the U.S.,  to eliminate longstanding disparities in the health status of people of diverse racial, ethnic, and cultural backgrounds, or to improve the quality of services and health outcomes.  While for others it may be to meet legislative, regulatory and accreditation mandates, to gain a competitive edge in the marketplace, or to decrease the likelihood of liability/malpractice claims.  The bottom line is implementing CLAS Standards helps to improve the quality of our services. These six reasons fall into two areas of focus: ‘improvement of services for underserved / underrepresented populations’ and ‘strengthening business practices and development’.  
Using the CLAS Standards as a framework to guide our work to become more culturally and linguistically competent provides us with a way to measure our progress.




All of our students

deserve an equal oppor tunity.
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Presenter
Presentation Notes
Our health is largely influenced by the choices we make for ourselves and our families. But the conditions in the communities where Americans live, learn, work and play also play an important role in people's ability to make those healthy choices. 

Health disparities caused by inequalities in education, employment, socioeconomic status, housing, community resources and transportation pose significant obstacles to improving the nation’s overall health. These social determinants of health impact the educational attainment of our students. 



Eight times more lives can
be saved with education

than with medical advances.
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Giving Everyone the Health of the Educated: An Examination of Whether Social Change Would Save More Lives Than Medical Advances
Steven H.Woolf, Robert E. Johnson, Robert L. Phillips, Jr, Maike Philipsen
Am | Public Health. 2007 April; 97(4): 679—683. doi: 10.2105/AJPH.2005.084848



Presenter
Presentation Notes
We can have a healthier, more productive community when everyone has access to education.  Now let’s take a closer look at the CLAS Standards


Principal Standard

Theme 1 :

Governance, Leadership, and Workforce

Theme 2:

Communication and Language Assistance

Theme 3:

Engagement, Improvement, and Accountability
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Presenter
Presentation Notes
The National CLAS Standards include a Principal Standard and 14 standards that have been organized into three themes. CLAS is a balanced framework that focuses on: solutions and applies to many populations; speaks truth using data and objective information; and stresses importance of partnerships with communities.
Theme 1 (Standards: 2-4) emphasizes the importance of systemic responsibility.  (Having a culturally and linguistically diverse workforce that are responsive to the needs of racial, ethnic, and culturally diverse service populations)
Theme 2 (Standards: 5-8) broadens the understanding of appropriate services to include all communication needs and services (sign language, braille, oral interpretation, written translation). [Ensuring effective communication with persons with limited English proficiency and other communication needs].
Theme 3 (Standards: 9-15) stresses the importance of establishing program level responsibility for ensuring CLAS is supported.  (Collecting accurate and reliable demographic data to respond to cultural and linguistic changes and to ensure equitable delivery of service in a transparent and accountable manner).
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Provide etfective, equitable,

understandable and respecttul
quality care and services that are
responsive to diverse cultural health
beliefs and practices, preferred
languages, health literacy and other

communication needs.

CLAS Standard 1


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

Principal Student Successful
Standard Wellness Students
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CLAS Standard 1


Presenter
Presentation Notes
The Principal Standard is the overarching goal; if you are successfully implementing standards 2-15, then you have achieved the goal of the Principal Standard.
This comprehensive standard is crucial to creating a safe and welcoming environment for the entire population we serve and sending a message of appreciation for the diversity of populations, as well as setting an appropriate tone for the organization. If the people we serve feel comfortable with the provider, they will more freely communicate with the provider and, consequently, be a more informed participant.
This standard constitutes the fundamental requirement on which all activities specified in the other CLAS standards are based.
Its intent is to ensure that all patients/consumers receiving health care services experience culturally and linguistically competent encounters with an organization’s staff.
The standard is relevant not only to staff, who ultimately are responsible for the kinds of interactions they have with patients, but also to their organizations, which must provide the managers, policies, and systems that support the realities of culturally competent encounters.


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Advance and sustain organizational
governance and leadership that
promotes CLAS and health equity
through policy, practices and

allocated resources.
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CLAS Standard 2


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Ensure the necessary fiscal and human resources, tools,
skills, and knowledge are allocated and available to
support and improve CLAS policies and practices in our
district.

e Commit to cultural competency through system—wide

approaches that are articulated through written policies,

practices, procedures.
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CLAS Standard 2


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf
https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj-iMit6fvaAhXM0VMKHd7rCAAQjRx6BAgBEAU&url=http://www.dorm-room-biz.com/three-essentials-for-building-a-successful-event-planning-business/&psig=AOvVaw3MmbPPWKBOnMcD7UrdZ7Dr&ust=1526065015075888

Recruit, promote and support a
culturally and linguistically diverse
governance, leadership and
worktorce that are responsive to the

population in the service area.
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CLAS Standard 3


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

e Recruit potential employees at multicultural events /

fairs.

. Develop relationships with community organizations
and schools to create work-study, internship,

mentorship opportunities.
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CLAS Standard 3


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Educate and train governance,

leadership and workforce in

culturally and linguistically
appropriate policies and practices

on an ongoing basis
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CLAS Standard 4


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Engage administration and staff in dialogues about the

needs of underrepresented communities.

¢ Administration / management attend CLAS trainings

and cultural competence trainings; possibly become
trainers themselves.
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http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Ofter :_anguage assistance to individuals

who have limited English proficiency

and/or other communication needs, at
no cost to them, to facilitate timely

access to all services
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CLAS Standard 5


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* All staff understand how to, and are capable of, acquire

interpretation services — both face to face encounters,

and over the phone encounters.

Ensure the phone system is set up in multiple languages
and TTY/TDD line.
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Slgn language Interpreter volces Hearng Individual talks to deaf/! Communication continues to be

conversation of the deatfhard-of- hard-of-hearing person while the relayed back and forth among

hearing person via PC or tablet. video Interpreter (V1) signs what I1s video Interpreter, deaffhard-of-
belng sald. hearing and hearing persons for

a seamless conversation.

CLAS Standard 5


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Inform all individuals of the

availabi:_ity of language assistance

services c:_early and in their preferred

language, verbally and in writing,

AS
2
7 &
0w
— )
= Z
=
L =
=%
%z
5 =



http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Utilize an ‘I speak’ card / poster to help you identify

what language you need to acquire through

interpretation and / or translation.

Ensure that all parents and students are informed of the

availability of language assistance services clearly and in

their preferred language, verbally and in writing.
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CLAS Standard 6



http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Ensure the competence of individuals
providing language assistance,

recognizing that the use of untrained

individuals and/or minors as

interpreters should be avoided.
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CLAS Standard 7


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

Recognize that the use of untrained individuals (possibly

family members) as interpreters should be avoided,;
children should NEVER be used as interpreter.

Consult with the individual to determine what effective

communication for is them.

Resource List of Communication Access Service Providers
Lists of vendors below are not all inclusive and do not imply endorsement, preference or an
indication of quality.
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1. Over the Phone Interpretation Vendors For assistance strategizing about

2. New Hampshire Referral/Interpretation Agencies effective communication, cultural

3. Freelance Interpreters competence, and patient/family

4. Video Remote Interpreting Vendors (VRI) centered care contact:

5. CART (Communication Access Real-Time Captioning)

6. Remote CART Nathalie Ahyi

7. Assistive Listening Devices Vendors Health and Equity Partnership

8. Translations Foundation for Healthy Communities
9. Other Helpful Odds & Ends nahvi@healthynh.com, 603.415.4272

CLAS Standard 7


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Provide easy—to—understand print and

multimedia materials and signage in

the :_anguages commonly used by the

populations in the service area.
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http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

COMMUNICATION AND

LANGUAGE ASSISTANCE

Making it work in school

e All communication is provided in parents’ preferred

language.

Ensure effective communication for people who cannot read
the text. For example: Braille, large print text, emails or
compact disc with information in accessible formats, audio

recordings or readings allowed to the person.

CLAS Standard 8


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Establish culturally and linguistically

appropriate goals, policies and
management accountability, and infuse

them tﬁqroughout the organizations’

p:_anning and operations.

AND ACCOUNTABILITY
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CLAS Standard 9


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

® Ensure school policies are responsive to cultural diversity and

changing demographics

Internal procedures for staff evaluations, conflict resolution
strategies and grievance procedures will accommodate and allow
for differences in communication styles, values and behaviors; all

staff are aware of the impact cultural differences may have on

formal procedures if not discussed and addressed.

ACCOUNTABILITY
ALIGNMENT
AUTHENTICITY
IDENTITY

AND ACCOUNTABILITY
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CLAS Standard 9


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Conduct ongoing assessments of the
organization’s CLAS-related activities
and integrate CLAS-related measures

into assessment measurement and
continuous quality improvement

activities.

AND ACCOUNTABILITY
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CLAS Standard 10


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf
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Making it work in school

Schools will evaluate their progress in implementing the

CLAS standards through yearly reviews.

Conduct an individual assessment for staff and organizational

assessment for schools.

PROMOTING CULTURAL & LINGUISTIC COMPETENCY

Self-Assessment Checklist for Personnel Providing Services and Supports
In Early Intervention and Early Childhood Settings

Directions: Please select A, B, or C for each item listed below.
A = Things | do frequently, or statement applies to me to a great degree
B = Things | do occasionally, or statement applies to me to a moderate degree
C = Things | do rarely or never, or statement applies to me to minimal degree or not at all

PHYSICAL ENVIRONMENT, MATERIALS & RESOURCES

1. | display pictures, posters and other materials that reflect the
cultures and ethnic backgrounds of children and families served
in my early childhood program or setting.

2. | select props for the dramatic play/housekeeping area that are
culturally diverse (e.g. dolls, clothing, cooking utensils, household
articles, furniture).

3. | ensure that the book/literacy area has pictures and storylbbooks
thatreflect the different cultures of children and families served

Source: National Center for Cultural Competence

CLAS Standard 10


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf
http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

AND ACCOUNTABILITY
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Collect and maintain accurate and
reliable demographic data to monitor
and evaluate the impact of CLAS on
health equity and outcomes and to

inform service delivery.


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Collect REaL (Race, Ethnicity, and Language) data using collection

standards put forth in the Affordable Care Act section 4302a.
(include SOGI-Sexual Orientation Gender Identity- data when
appropriate).

Analyze data to ensure curricula, policies, and procedures are
equitable for all and school is taking steps to address disparities that

may exist

Demographic
Data

AND ACCOUNTABILITY
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CLAS Standard 11


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Conduct regular assessments of
community health assets and needs and
use the results to plan and implement

services that respond to the cultural

and linguistic diversity of :gopulations

in the service area.

AND ACCOUNTABILITY
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CLAS Standard 12


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

AND ACCOUNTABILITY
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Making it work in school

Identify all services available to all populations in your

community.

Identify population specific services in your cornrnunity

(deaf, blind, LGBT, refugees, etc.).

Conduct periodic needs assessment of diverse cultural

groups to address their needs.

CLAS Standard 12


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Partner with the community to design,
implement and evaluate policies,
practices and services to ensure

cultural and linguistic appropriateness.

AND ACCOUNTABILITY
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CLAS Standard 13


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Obtain feedback via focus groups, meetings, suggestion or comment
systems, open houses/listening sessions and utilize for discussion and

improvement planning with district leaders.

Create an advisory committee composed of diverse multi-cultural and
multilingual groups of communities and families to consult with education
staff and community partners to increase awareness of diversity and
cultures in the school, to discuss issues affecting these diverse populations,

and to plan how to best serve all students in the school.

ENGAGEMENT, IMPROVEMENT,
AND ACCOUNTABILITY

CLAS Standard 13


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

AND ACCOUNTABILITY
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Create contlict- and grievance-
resolution processes that are
culturally and linguistically
appropriate to identify, prevent, and

resolve contlicts or complaints.


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

* Provide notice using signs, translated materials and other

media regarding the right to file a complaint or grievance.

Assign a district or community leader(s) to oversee, train,

and support existing conflict and grievance resolution

processes to ensure their cultural and linguistic

appropriateness, or create processes if non-existent.

Litigation Negotiation Case
Bmdmg Diplomacy Mediator Matter

Conflict Adwsory

MEDIATII]N =

ntial Process Issue =
Frnceedmgs |

ecision Agreement
Case Workplace Legal=
Arbitration CounselRights
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CLAS Standard 14


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Communicate the organization’s

progress in irn‘:)lementing and

sustaining CLAS to all stakeholders,

constituents and the genera]_ pu’:)lic.
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CLAS Standard 15


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

Making it work in school

¢ Publicize regular updates on CLAS Standards progress to School

Board, District Management & Leadership Teams, school staft,
and to general public via website, district and school newsletters

and other forms of communication.

Draft and distribute materials, in accordance with Standard 8,
that demonstrate the District and school level efforts to be

culturally and linguistically responsive.
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CLAS Standard 15


http://www.education.nh.gov/instruction/school_health/documents/nhyrbsdetailtables.pdf

. Continually assess organizational diversity
* [nvest in building capacity for inclusion

* Incorporate community culture and
diversity

. Implement prevention strategies

e Evaluate the incorporation of cultural
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(http:/ / captus.samhsa.gov / access-resources / culturally-competent-organizations)


http://captus.samhsa.gov/access-resources/culturally-competent-organizations

e Host Conversations on Culture and Diversity

training for ALL staff
e Make CLAS in Education presentation to

your School Board and your school

leadership team
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* Form a taskforce to focus on CLAS Standards

* Conduct the Organizational Self-Assessment

(http:/ / captus.samhsa.gov / access-resources / culturally-competent-organizations


http://captus.samhsa.gov/access-resources/culturally-competent-organizations
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Bhagirath Khatiwada
CLC Coordinator
NH Department of Education
Bureau of Student Wellness
Bhagirath.khatiwada@doe.nh.gov

Jennifer Ann Noyes
SOC Program Manager
Colebrook School
jnoyes@sau?.org

Barbara Slayton
Coordinator of School Wellness
SAU 18, Franklin, NH
bslayton@saul8.org



mailto:Bhagirath.khatiwada@doe.nh.gov
mailto:jnoyes@sau7.org
mailto:bslayton@sau18.org
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