
We envision a system that creates optimal social, 
emotional, and educational outcomes for all children.
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Services

• Team of 7
• Apply for and disperse federal funding
• Technical assistance “hub” for grantees, other LEAs, 

families, community partners, etc.



T
O

O
LS

 F
O

R
 S

C
H

O
O

LS

Essentials for establishing a comprehensive 
multi-tiered system of support

Practical tools to address mental health & 
wellness needs
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Tier 1: Universal Approach 
support for all

Tier 2:
Targeted Interventions

support for some

Tier 3:
Intensive 

Interventions
support for few

Multi-Tiered System of Support



https://www.nhstudentwellness.org/
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https://www.nhstudentwellness.org/
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Center for Behavioral Health Innovation, Antioch University New England. (January 2018). New Hampshire’s Multi-Tiered 
System of Supports for Behavioral Health & Wellness: Summary of Evaluation Outcomes. Print.
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System of Supports for Behavioral Health & Wellness: Summary of Evaluation Outcomes. Print.
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Phase 1 & 2 can 
take up to a year 

to implement
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1. Learn about Student Wellness

2. Explore the MTSS-B Framework

3. Introduce yourself to the Bureau of Student 

Wellness (TA available)

4. Create your Exploratory Team
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1. Form a Community Management  Team

2. Establish operating procedures, roles, norms and 

mission of CMT

3. Teach the CMT what you know

4. Gather information about needs & gaps

5. Formalize your CMT membership, mission & vision

6. Step up your cultural game

7. Begin action planning
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Forming your Community 
Management Team (CMT)
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N • What is a CMT?

• What is the role 
of the CMT?

• Who sits on the 
CMT?

• Why does this 
model work?



Needs 
Assessment

Environmental 
ScanGaps Analysis
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Identifying needs & Gaps



CURRENT 
STATE

DESIRED 
STATE

Key Factors for Change

GAP

Action Plan
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Addressing needs & Gaps
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1. Participate in Diversity and Cultural Competence 

training with your team.

2. Participate in Implementation of CLAS Standards 

training.

3. Conduct self- and organizational CLC assessment.

4. Develop cultural & linguistic competence (CLC) 

strategic plan as a guiding document

5. Develop a timeline to implement CLAS Standards and 

your CLC strategic plan for improved cultural 

competence.

Upping your cultural game
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Creating your Action Plan
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1. Ensure leadership team buy-in.

2. Develop or strengthen tiered teams.

3. Receive ongoing MTSS-B training or coaching.

4.Work with community mental health providers.

5. Review your policies.

6. Hear from families and youth.
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