Implementing aThree-Tier Model to
Expand Student Mental Health
Awareness and Services:

The Project Cal-Well Initiative

Conference on Advancing School Mental Health
October 11,2018

* Hilva Chan, MSW, California Department of Education
» Jeff Layland, MA, Garden Grove Unified School District
* Samira Soleimanpour, PhD, University of California, San Francisco

ﬁ :
" ganpieGo county University of California
OFFICE OF EDUCATION San Francisco




Presenter Disclosures

The following personal financial relationships with
commercial interests relevant to this presentation
existed during the past 12 months:

No relationships to disclose




Learning Objectives

Explain successful school-wide strategies to
improve school climate and student well-being.

Describe specific strategies to increase
students’ and school staff’s awareness of
mental health and expand access to mental
health services.

|dentify evaluation strategies that can be
implemented to understand the impact of
school-based mental health efforts at the local
and state level.
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WHAT ARE THE MENTAL HEALTH NEEDS
OF STUDENTS IN CALIFORNIA?




Student Mental Health Needs

30%

24%

16%

Chronic Sadness Suicide Ideation

/th grade 9th grade m | Ith grade

Source: 2015-17 California Healthy Kids Survey

* Chronic Sadness: During the past 12 months, did you ever feel so sad or hopeless almost every day for two weeks or more that
you stopped doing some usual activities?

* Suicide Ideation: During the past 12 months, did you ever seriously consider attempting suicide?




Students’ Help Seeking Behaviors

Students’ sources of support and
willingness to seek help...

| know who to go to for help when | am
sad, scared, stressed, or depressed

| have an adult | can talk to about my

problems
If someone my age felt sad, stressed or

depressed, talking to an adult could help
them feel better

If | was sad, stressed or depressed, | would
be afraid to ask for help

5th graders
‘“most’”’ or
“all” of the

time

76%

74%

89%

10%

7th’ 9th’ | | th

graders ‘“pretty”’
or “very” much
true
66%
61%
51%
28%

Source: 2016-17 California Healthy Kids Survey, Cal-Well Module. N=3,212 elementary respondents from Garden Grove, Chula Vista,
ABC, and Mountain Empire. N=13,166 secondary respondents from Garden Grove, ABC, and Mountain Empire.




Student Help Seeking Behaviors

| out of 5
students wanted to talk to a counselor,

doctor or therapist about feeling sad, scared,
or stressed in the past year

Source: 2016-17 California Healthy Kids Survey, Cal-Well Module. N=3,212 elementary respondents from Garden Grove, Chula Vista,
ABC, and Mountain Empire. N=13,166 secondary respondents from Garden Grove, ABC, and Mountain Empire.




California School Principal Perspectives:
Students’ Mental Health Needs

How common are the following issues
among students in your school?

44%
28%

39% 29%

Social, emotional, and mental health Exposure to trauma/violent events
problems

Moderate Very Common

Source: 2016-17 Project Cal-Well Principal Survey



California School Principal Perspectives:
SBMH Staff

Statewide, staff who provided school-based mental health (SBMH)
services include:

Academic/school/guidance counselors (1.3 FTE per school)

School psychologists (0.7 FTE per school)

Most schools do not:
Have school social workers (84%)
Have graduate/undergraduate interns (73%)

Work with local community-based agencies to provide services (65%)

Source: 2016-17 Project Cal-Well Principal Survey



California School Principal Perspectives:
Barriers to Services

48% of principals whose

schools had waitlists
reported students had to
wait 3+ weeks for services

The two most commonly reported barriers to service provision were:

* Lack of funding (58%)
* Lack of providers (42%)

Data Source: 2016-17 Project Cal-Well Principal Survey




California School Principal Perspectives:
Staff Professional Development

High need
Moderate need
43% . 9%
16% |57
41% 42% 47% 379% 40%

How to support How to support How to identify = How to refer =~ Awareness and

students with staff/teachers’ students with students with acceptance of
social, emotional, ownh socio- social, emotional, social, emotional, students with
and/or mental emotional/mental and/or mental and/or mental mental health
health needs health needs as health needs health needs to needs
they support support services
students

Data Source: 2016-17 Project Cal-Well Principal Survey
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WHAT IS PROJECT CAL-WELLAND
WHAT HAS IT ACHIEVED?




What is Project Cal-Well?

Now Is the Time — Project AWARE State
Education Agency grant

Five-year: 2014-19

Mission: Increase awareness of and improve
mental wellness of students in California K-12
schools

Led by California Department of Education

Three district partners: ABC Unified, Garden
Grove Unified, and San Diego County Office of
Education

Project Evaluator: UCSF




School Climate

School-Based Services

Community Collaborations




Project Cal-Well Outcomes

Seriously 2013-14 2016-17 Change 2013-14 2016-17 Change
considered

attempting

suicide (past 12 Grade 9 Grade | |

months)

ABC USD 21% 18% -3 22% 19% -3
Garden Grove USD 22% 1 6% -6 20% 15% -5
San Diego (MEUSD) 19% 9% -10 1 7% 10% -7
California* 19% 16% -3 19% 16% -3

*Statewide data are from 2013-15 and 2015-17
Data Source: California Healthy Kids Survey




Project Cal-Well Outcomes

Sl 2013-14 2016-17 Change 2013-14 2016-17 Change
alcohol or drug

use (past 30 days) Grade 9 Grade |1

ABC USD 1 6% 1 4% -2 25% 20% -5
Garden Grove

USD 20% 12% -8 25% 1 7% -8
San Diego

(MEUSD) 29% 26% -3 51% 18% -33
California* 24% 20% -4 35% 29% -6

*Statewide data are from 2013-15 and 2015-17
Data Source: California Healthy Kids Survey




Project Cal-Well Outcomes

School 2013-14 2016-17 Change 2013-14 2016-17 Change
Connectedness

Grade 9 Grade 11
ABC USD 43% 48% +5 39% 46% +7
Garden Grove USD 41% 52% +1 | 41% 46% +5
San Diego (MEUSD) 25% 48% +23 37% 39% +2
California* 44% 46% +2 43% 42% -1

*Statewide data are from 2013-15 and 2015-17
Data Source: California Healthy Kids Survey




To create school climates that promote healthy social-
emotional development and well-being

COMPONENT 1: SCHOOL CLIMATE




School Climate

Strong association between school climate and mental
health

California Local Control and Accountability Plan (LCAP)
State Priority # 5 (Pupil Engagement) and #6 (School
Climate)

Start with school climate assessment

California Healthy Kids Survey and companion staff and
parent surveys

CHKS Cal-Well Module and School Climate Module

Response rate: 70% for student and staff surveys; 25%
parents

Tips in increasing parent response rate

Share survey results back with stakeholders



http://surveydata.wested.org/resources/ParentSurveyTips2.pdf

School Climate

To improve school climate, Project Cal-Well schools are:

Implementing school-wide interventions

PBIS, Restorative Practices, Trauma-Informed Care,
Mindfulness

Providing professional development trainings

Teachers, para-educators, after-school staff, administrators
and community agencies that serve youth and families

ie pEsITFe



Tips in Addressing School Climate

Leadership and staff buy-in
Integrate with existing district and school policies
and priorities

Conduct intervention audit

Select fewer strategies and implement with fidelity
Importance of training and coaching
Pick lowest hanging fruits " 1
Climate Connection Toolkit: | Q} L

imate

onnection

IF


http://surveydata.wested.org/resources/ClimateConnectionToolkit_2ndedition.pdf

Resources: California S3 Website
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Resources: School Climate Connection

Newsletter

o - - - .
= Social Emotional Learning n Forward to a Friend

SEL in K12 Classrooms CALIFORNIA

Fesearchers, educators, parents, teachers, and youth advocates

across the country increasingly agree that learning and practicing {/-i?\l 91{; [/l[§
. . o . o . SURVEY SYSTEM
social and emotional skills in tandem with academics is crucial to

CalSCHLS Helpline:

K-12 student success. Learn more in the report issued by The
Y 888.841.7536

Aspen Institute’s National Commission on Social, Emotional and
Academic Development and in a discussion of the report in

EdSource.

SCCN #b64 0172718
In this issue:
SEL Research Studies ° apL

Included in Edutopia’s 2017 education research highlights are two .
o u Student Supporis

SEL studies discussed under the heading "The Importance of e
= » Wictimization
Social and Emotional Learning.” -
2= [TAUMA




Youth Mental Health First Aid

Free training provided under Project Cal-VVell

Eight-hour interactive course intended to help
identify, understand, and respond to signs of
mental distress or illness

4,728 individuals have been trained as YMHFA
First Aiders through June 2018

Overwhelmingly positive feedback

www.MentalHealthFirstAid.org




Suicide Prevention: Statewide Policy

AB 2246 requires school districts serving grades 7-
|2 students to adopt a board policy to address
suicide prevention, intervention, and post-vention
beginning 2017-18 school year

. . _ Toolkit for Mental
CDE model policy available at CDE website: [ttt

Suicide Prevention .

i SAHEYE
. . . s IS SLI pport hslp
YMHFA is a training resource for staff OARING

#listening:

Mental Health &Suicide Prevention
Toolkit :



https://www.cde.ca.gov/ls/cg/mh/index.asp
http://www.heardalliance.org/help-toolkit/#pdf

NAMI On Campus High School Clubs

* Student-led high school
club

* Increase awareness

* Inspire advocacy

* Reduce stigma

* Improve school climate
and student mental
wellness

* More info/online

registration
https://namica.org/nami-on-
campus/high-school-clubs/

High school club open
to all grades

At least one advisor
with a mental health
background

Plan meetings,
activities, and outreach
to campus




Student Quotes

What did you learn?
“There is hope ©”

“To accept yourself the way Cgou are: physically,
emotionally and mentally ©”

“l learned the various ways to cope with mental
illnesses for both myself and others”

“l learned to be more understanding and more ways
to help my loved ones”

“My favorite thing about the training was being able to
freely talk about mental illness without scrutiny”

NAMI Video:
NAMI Club Documentary at SierraVista High School



https://youtu.be/82E3gnDnELY

To increase access to and availability of school-based mental health
(SBMH) services for students and their families

COMPONENT 2: SCHOOL-BASED SERVICES




Component 2: Increase School-Based Services

Number of Students Provided
SBMH Services

4,978
4,430

3,547

2,664

2013-14 2014-15 2015-16 2016-17
TOTAL

Data Source: 201 6-17 Project Cal-Well Progress Reports As of March 30,2018:4,059 students
had already been served in 2017-18




Component 2: Increase School-Based Services

A range of mental health staffing:

Credentialed staff: School counselor, school
social worker, and school psychologist

Licensed clinical social worker, licensed
marriage and family therapist, and licensed
professional clinical counselor; and licensed
educational psychologist (California Board of
Behavioral Sciences) — supervised by a
credentialed individual if without PPS
credential




Component 2: Increase School-Based Services

More SBMH professionals in Project Cal-
Well schools:

ABCUSD has a social worker in each of their
29 schools

GGUSD decreased the student/school

psychologist ratio from I:1,516 in 2014-15
to 1:1,294 in 2016-17

12 MSWV interns have been placed in SDCOE
Project Cal-Well schools since 2014-15

Data Source: Project Cal-Well Progress Reports




Component 2: Increase School-Based Services

A Guide to Increase Mental Health Services for
Students

Different types of staffing
Direct hire or contract staff
Funding options
* LCFE ESSA Title lIA and IVA, grants, Medi-Cal

reimbursement, leveraged resources from local
partners

* California School Based Health Alliance:



https://www.cde.ca.gov/ls/cg/mh/documents/mentalhealthguide.docx
https://www.schoolhealthcenters.org/start-up-and-operations/funding/mental-health/

To build partnerships and cross-system collaborations to promote youth
well-being and access to community-based services.

COMPONENT 3: COMMUNITY

PARTNERSHIPS




Community Partnerships

% mental health service referrals for school-
aged youth which resulted in services being
provided in the community
91%
>
87%
83%
80%

~

2014-15 2015-16 2016-17 2017-18*

Data Source: Project Cal-Well Progress Reports; *2017-18 data are through March 2018




Community Partnerships

Relationships, relationships and relationships
Use existing coalitions or collaborations
Clarify roles

Clear referral process and info sharing

NITT-TA
¢

NOW IS THE TIME
TECHNICAL ASSISTANCE CENTER

School Mental Health
Referral Pathways

(SMHRP) Toolkit

September 2015



https://knowledge.samhsa.gov/resources/school-mental-health-referral-pathways-toolkit

SPOTLIGHT:
GARDEN GROVE UNIFIED SCHOOL
DISTRICT




About GGUSD

Located in Orange County California

A large K-12 urban school district
Serve about 43,000 student

We have 65 schools: 48 Elementary, |10 Intermediate, 7
high schools

76% of our students receive Free and Reduced Lunch
Ethnic Demographics

54% Hispanic or Latino

34% Asian

8% White

| % Filipino

3% African American, Pacific Islander and Two or more



Big Tier | strategies in GGUSD

PBIS

Restorative Practices

Mindfulness

Mental Health Trainings for Staff

YMHFA
Mental Health Crisis Card
NAMI on Campus High School Clubs

General Mental Health Awareness

Family Resource Center




| |
‘Rancho Alamitos
~ High School




WE ARE
ALAMITOS HIGH SCHOOL 3?{,/&

COMMUNITY DEDICATED TO

WE ARE

RANCHO
Vi

WE ARE RANCHO. AN INCLUSIVE AND SUPPORTIVE LEARNI

EMBRACING ACADEMICS, LEADERSHIP, DIVERSITY AND LIFELONG SUCCE

AL POLITE AND KIND
INTIRACT POMITIVILY

WITH OTHIRY

REIFPRESERT RANCHO
WITH PRIDI
MSFLAY GOOD

SPORTSMANSMIP

USE APFROFRIATE
LANGUAGH

DEMONST

APOSMITIVE IXAMPL

LEARN FROM 1

YICTORIES

THIRs

M MINDIUL OF OTHIRS

FIRSONAL SPACTE AND
PROPIRTY
RESPICTY THIE PRIVACY

OF OTMIRS

SICURE PERSONAL
MLONGINGS

T WRONG DOINGS

SPMAK UF TOR OTMEIRS

KEEF ARIAS CLEIAN

TREAT OTHERS THE WAY
YOU WANT TO BE TREATID
DIMONSTRATI
APPROFRIATE DISPLAYS

OF AFFICTION

OWN YOUR ACTIONS
SICURE MKEIS AND

SEATEROARDS

REFRISENT YOUR BIST
SEAT IN DRESS. SPEECH
AND ACTION

RETURN LOST 1T1Mms

BE ON TiMm1
ATTEND ALL CLASSES
IVIRY DAY

FOLLOW SCHOOL Ny LES

MAKE YOUR FOSTS
KIND, TRUL AND
NICESSARY
RISFICTY FEIOFLL S

FRIVACY

THINK BEFORE YOU
SHARE

OWN YOUR FroOsTS

SEL SOMETHING, SAY
SOMITHING
FROMOTE SCHOOL
SPIRIT AND FrOSITIVE

SCHOOL IMAGH

CILEBRATY
ACCOMPLISHMENTS
ENCOURAGE tACH

OTHIN
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District and school culture is an important factor

Culture can support or crush strategy

The GGUSD
Strategic Plan

ACADEMIC
SKILLS

i LIFELONG
SUCCESS




School Based Mental Health
Contract with four different agencies
Provide over 25,000 hours of SBMH in a school year
Family Counseling

School Psychologist Interns
Provide direct counseling
General Education and Special Education

Social Emotional Pilot Schools
Second Step
Zones of Regulation
Skill Streaming



Big Lessons for Tier 2

School is the best place for children to
receive social emotional support
No cost services
Easy access to services

Reduce barriers to treatment

Move Tier 2 services/ supports from grant
funding to district/ school funding as quick as
possible



If a friend of mine felt sad, stressed, or depressed, | would...

(Grade 9)
38%

32%
29%
24%
22%
I9% I I

Tell them to talk to a teacher Tell them to talk to a parent Tell them to get help from a
or another adult at school or someone else in their counselor, doctor, or
family therapist

m2016-17 m2017-18

Data Source: Garden Grove USD California Healthy Kids Survey, Cal-Well Module



If a friend of mine felt sad, stressed, or depressed, | would...
(Grade I1)

36%

32%
28%
24%
22%
20% I I

Tell them to talk to a teacher Tell them to talk to a parent Tell them to get help from a
or another adult at school or someone else in their counselor, doctor, or
family therapist

m2016-17 m2017-18

Data Source: Garden Grove USD California Healthy Kids Survey, Cal-Well Module



GGUSD Aspire System of Care
AspireV

Promoting Wellness and Learning

Provides prevention, intervention and case management
3 GGUSD School Social Worker

* Supervises 9 School Social Work Interns

* Provide direct counseling services to students

Support provided 15 schools that in 3 vertically aligned patterns

Connecting to community resources

Build and maintain these relationships




Big Lessons for Tier 3 1,0

Ve o d

R
\TAVARA

PARTNERS for

STUDENT SUCCESS

School may be the best place to provide
services but cannot do it alone

| in 4 youth will have a diagnosable mental
health condition

In GGUSD that is about 10,000 students
We have:

Stakeholder meetings to discuss direction
Strong relationships with community partners
- MOU

* Allow access to students




CONCLUSIONS




Implications for Schools and
Communities

Efforts are needed to increase awareness and
identification of students’ mental health needs.

School-wide strategies are essential to improve school
connectedness and supports.

Schools need more MH staff to provide SBMH services.

Expanding and sustaining services at schools requires
connections to community organizations, larger issues
and existing initiatives.

Efforts are needed to refine, revise, and improve referrals
to and utilization of SBMH services.

School staff need professional development to better
support their students.




Resources: Cal-Well Web-sites

CDE Webpage
Facebook Page
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™ Home / Leaming Support / Counssling/Student Support 1 Mental Healtn _
™ Project Cal-Well
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A praject to promote mental health awareness and wellness among California's kindergarten through twelfth grade students - ' . u

v - hl
A federal grant to increase mental health awareness and promote wellness among K-12 students in California. Project Cal-
! Well is a consortium between the California Department of Education (CDE), ABC Unified School District, Garden Grove ) ‘ “:" "'." "
Unified School District, and San Diego County Office of Education. By the end of 2019, Project Cal-Well would improve
| . access to and availability of mental health services among the three Cal-Well districts, and train a minimum of 3,000 Youth ! Sanes S
Mental Health First Aiders throughout the State. p e

w Training Logo Design Contest  Evaluation Resources Subscribe
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Overview

Project Cal-Well is a five-year grant funded under the federal Substance Abuse and Mental Health Services

™ Administration's "Now is the Time" (NITT) Project Advancing Wellness and Resilience in Education (AWARE) State
Educational Agency grant r7 to improve mental health awareness among students, parents, school and district staff, and
communities; provide professional development that supports mental wellness to school and district personnel; and
connect students and families to needed services. California was one of 20 states to receive this grant in 2014. The
Project NITT-AWARE grant is provided to states to develop a comprehensive, coordinated, and integrated partnership o
with multiple service systems to help address critical mental health needs of students. * | » ; I L\ i ‘, i [j Ly

Project Cal-Well is a consortium of the CDE and three grantee local educational agencies (LEAs), selected through a
competitive process to support the statewide efforts:

ABC Unified School District
Garden Grove Unified School District
San Diego County Office of Education
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http://www.cde.ca.gov/ls/cg/mh/projectcalwell.asp

Resources: Cal-Well Briefs

Cdloma's pouts eapenonce sp it Sebavorel hedth neets e schoos are
rcremingly caled wpom o addres theas needs, This brief dacritea Schaviors' meaks
neesh among suders i Calforna, with 3 focea on Project Cal Wl schod siaemicns.

California principals reported that student mental hea'th
concerns are very common in California schook.'

Btrengthening Montal Hed
for Students and Stoff

W Moderws
P LMD 2 ke b o Laooe pennen ¢
s wirom o Culixek ) hedoprxs dregt n ===
¥ 135
Ry
4%
Trearcy Sebaaece e
e e
S B bk SR b T B
PR LTS LR EE LILE ST €
. o D 1 g Gl it Wi
Progec -y

Strengthening Mental Health Su
for Students and Staff

ralifornia principals reported a high need for school staff
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Resources: Evaluation Tools

Logic Model

California Healthy Kids Survey, Project Cal-Well Custom Module
Statewide Principal Survey

School Staff Survey
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