Customization in implementing school-based
programming: An adaptive decision-making
process for Mental Health Consultation
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Agenda

e What is ECMHC?

e Partnerships

 Review of 2016-17 Pilot (year 1)

* Implementation of 2017-18 Pilot (year 2)
O Adaptation and Changes

* Preview of 2018-2019 (year 3)

e Discussion Questions
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Early Childhood
Focus on pregnancy through age 5,
with a particular emphasis on families
from underserved communities in
Washington, DC

Innovation
Focus on new, promising, culing-edge
interventions to promote adults’
capacities to nurture the development

of young children Prenatal Care Pediatric Primary Care Early Childhood Education
The Mothers-Babies Program will support HealthySteps is providing parenting and ‘We provide mindfulness training for
the mental health of high-risk pregnant mental health support to families with parents and training in socialemotional
womaen during their prenatal visits. young children. learning for teachers.
400 pregnant women to be screened 400 families served by end of 2017 40 parents will have participated in
Network and 60 pregnant women will be and 600 families served in 2018. mmdF“’J"““ fraining by end _OF 2017.
Focus on working with communities and provided direct service in 2018. " _SOdcll-nld;en nménd Elmss;gh E(';I:l
rained teachers and over children
high-quality organizations in health J:mrn in classrooms with mental health
care, sducation, and social sarvices

consultation in school year 2017-18.
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Overview of ECIN

EARLY CHILDHOOD

ECIM’s initial pilot projects are located in a diversity of settings
across neighborhoods where interventions can provide support to
families and children.

Martha's TablefLIFT

INNOVATION
NETWORK

2114 14T STEET, NW
Washingzon, DC 2009

MedStar Washington Hospital Center
110 Irélng Seet, NW
'Washingean, DC 20040

AppleTree at Oklahoma Avenue

330 215 Sreet, NE
Washingron, DC 20002
Educare
a0 Anacostla Avenue, KE
Washangmon, DC 20019
Children’s Health Center — Anacostia
2301 Marrin Luther King Awenue, SE
‘Washingmn, DC 20020
AppleTree at Rocketship Rise Academy

2335 Raynolds Place, SE
Washingmon, OC 20020

AppleTree at Douglas Knoll
2007 53vannah Terrace, SE
‘Washingmon, DC 20020

AppleTres at Parklands
———————————— 011 Savannzh Smeer, 5
‘Washingoon, DC zo020

“‘-—_~____ Children’s Health Center at THEARC

131 Mississippl Avenue, SE
Washingmon, DC 20020

AppleTres at Achlevement Preparatory Academy
90E Wahler Place, 5
Washingmon, DC 20032

AppleTree at Democracy Preparatory Academy
3100 Martin Lumer King Avenue, SE
Washingion, DC 20032

#———— Early BEducation Innovation

Integrated Mental Health Care for
Pregnant Women

#——— Healthy5teps

Evaluating the Impact of Financial
Interventions with Vulnerable Families

-— -—

O
®

ECIN strengthens a citywide movement to promote healthy
families and children through a multi-generational, science-based
approach guided by community and families. In addition to
innovations across health and education settings, ECIN is:

Advocating for Policy Change

ECIM participates in policy networks, learns from partner organizations,
and focuses on targeted policy issues. ECIN works closely with city
povernment and agency leaders to ensure that law, policy, and financing
optimally support young children and their families.

Strengthening Social Services

ECINM is working with Martha"s Table and LIFT to evaluate and track the
impact of financial interventions on the emotional stress and executive
functioning of parents, with a goal of understanding how improving
financial stability may directly impact family wellness.

Leveraging Technology

ECINM is creating an app for parents participating in our various pilot
projects to strengthen connections between parents, grassroots leaders,
and resources in their communities.

Connecting with Neighborhood Resources

Recently awarded a Place-Based Grant from the DC Department of Health,
ECIM will work to facilitate social networking within four neighborhoods in
Ward 8, helping families connect to resources and community providers in
the social services, workforce development, and healthcare networks.
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ECIN Framework Includes Features of the IDEAS

Impact Framework

—>
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Early Child Mental Health Consultation

e An integrated, school-based, developmentally-alighed
approach to prevention and early intervention for child
social, emotional, and behavioral wellbeing

.......
Laws
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WISE

® ' ® | MedStar Georgetown
Center for Wellbeing in
' School Environments

WISE Center Overview:

* Merged entity between DC-based school mental health
non-profit (InSite Solutions) and MedStar Georgetown
Department of Psychiatry

e Housed within the Division of Child Psychiatry;
independent cost center, staff, and budget

« Combined expertise in research, design, implementation,
and program evaluation to maximize impact

GEORGETOWN_ UNIVERSITY



Foundational Stqff PD

Neuroblology of Adverse Childhood

Experiences

Bullding Trauma-informed Classrooms

Student Consultation

Accommeodations and

Recommendations

o ~ WISE's ECMHC Model

Fellowship In Trauma Informed

Teaching

Teacher wellbelng Initlatives

Parent Empowerment

Toplcal Seminars

System Capacity Building
Bullding a Trauma-informed School

GEORGETOWN_ UNIVERSITY




5, AppIeTree.




Three models of delivery:

T i
il .I! .l_dl-'1

AppleTree Public Charter Schools AppleTree @model ECR Network Partners
(PS/PK Only) Schools

Lo AppleTree
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Partner Schools, AppleTree@ & AELPCS

Cantar City (Brightwood)

6008 Georgia Ave, NW EL. Haynes

4501 Kansas Ave. NW g p,
1800 Parry 58 NE City Arts & Prop

1B sacants} 705 Edgewood St. NE
Centar City (Petworth)
£10 Wabster St NW.

Columbia Heights
2750 14th St. NW

Genter City (Trinidad)
1217 West Virginia Ave. NE

Oklahoma Avenus
18t NE

Friendship
4095 Minnesota Ave, NE

Cantar City [Shinw)

Southwest
s hw 801 Tth St. SW i
Lincoln Park
138 12th 5t. NE
@ Democracy - @ Rooketship Lagaoy
3100 Martin Luther King Jr. Ave, SE 4250 Massachusetts Ave, SE
9 sluderts) (16 srudens)
@ Rockatship Rise
2335 Raynolds Pl, SE
T ey Gentter Gity (Capitol Hill
V4ER i 1503 East Capitol St, SE
/ i d i, 5E Douglas Knoll
Center City (Congress Heights) ??IT %:l.urfnnnh Tarr. SE
220 Highview PL SE o
I Parklands
SE 2011 Savannah 5t SE
Ingenuity Prep
ApplaTress Impact  Key = Locations  Students 4600 Livingston 5t. NE
AELPCS . (] L] b
AppleTroe® Schools @ 5 sos
Partner Schools
Full ECR Users L 1" 87
Partial ECR Users " 1,400
Totals: B 3,220

Total Enrollment SY17-18:
1,168

At-Risk 9% SY17-18:
56%

ECMHC Enrollment SY17-18
777

ECMHC At-Risk % SY17-18:
60%
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Every Child Ready Curriculum

e 12 thematic units

e Book-based program

e Differentiated for three- and four-year
olds

e Two-year, week-by-week
scope/sequence

e Response to Intervention model

e Balance of instruction types throughout
the day (whole group, small group,
centers)

e Social Emotional Development lessons
embedded into curriculum
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Overview of 2016-17 Pilot

* Implemented in 2 AT schools
e Third school used as a comparison school

e Data on school climate and teacher
efficacy collected at the beginning and end
of the school year

» Used existing AT data collection for
classroom observation (e.g. the CLASYS)
and student behavior (e.g. the Universal
Screener) —_ —
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Overview of 2016-17 Pilot

e This pilot year indicated proof of concept
for the program to expand to other
schools

« Expand evaluation efforts

) e |nitial findings from this year showed
Improvement in classroom climate and
child behavior in consultation classrooms
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Planning for Expansion
e Secured 2-year grant to expand to 5 school sites

* Pilot schools and instructional coaching feedback:

— Classroom-level focus (spread impact)
 Trauma-informed strategies and practices

— Consistent implementation of SED lessons
 How should it be emphasized throughout the day?

— Child-focused consultation when appropriate in conjunction
with Rtl process
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2017-18 Evaluation Model

 Measures collected beginning of school year and end of school
year
— Teacher’s sense of self-efficacy
— School Level Environment Questionnaire
— Faculty Trust Survey
— Maslach Burnout measures (emotional exhaustion subscale)

e Observation measures

— Preschool Mental Health Climate Scale (Gilliam, 2008)

— Preschool Observation of Social Emotional Teaching (POST; Mathis
& Hartz)

* Process measures
— Teacher’s openness to consultation;
— Teacher and consultant ratings of the consultative alliance
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2017-18 Observation Measures

Classroom Cohort Selection (3 weeks at beginning of year, 2 weeks in between cycles)

Classroom Consultation (10 week cycles) — 3 cycles across the school year
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A word on Analyses

* |nnovation

— Teacher and principal satisfaction
guestionnaires

— Informal feedback

* Analyzing data between each cycle
for the purpose of determining
efficacy of new innovations

 Able to look at dosage of the
Intervention

 Will analyze whole school year
together for publication

GEORGETOWN_ UNIVERSITY



Implementation Flexibility

« Bi-weekly Implementation and Data Meetings
— Feedback
— Problem solving
— Attendees:

 AppleTree Positive Behavior Support Manager

« AppleTree Director of Research and Evaluation
 ECIN Director of Research and Innovation

ECIN Assistant Director of Research and Innovation
INnSite/WISE Co-Executive Director

 Monthly ECMHC Consultant/AppleTree Check-Ins
— “Boots on the Ground”
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Implementation Flexibility
Why so many meetings?

e Feedback from the field

— School buy-in

— Consultant and school staff experience
— Overall school, family, student impact
— Is it working in its current form?

Do we need to adjust for data and research purposes?
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Evidence-

v Based Model

Uniqueness of
a School Site
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Implementation Adaptation Areas

Data Sharing

— Direct Feedback

ml Campus Trauma Trainings
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Implementation Adaptation Areas

= Shift to Child Focused

ml Engagement with Students

ml Cycle to New School Site
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Implementation Adaptation Areas
Planning for 2018-2019 - 1 network == 5 schools

m Menu of Service Options }
ma Increased Parent Focus —
s 1 Consultant
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2018-19 Data Collection

« Beginning and end of year survey
will be the same

e Observation and process
measures will be the same

— no longer on a cycle schedule

e Building out AT capacity for
Individual child assessment: Tier
1 student
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2018-19 School Year Timeline

Initial Meeting with
School Team to
Discuss Classrooms
and/or Student
(obtain parental
consent for student)

(Week 1 of

l Consultation)

Student and/or
Classroom
Observation & Initial
Plan Development
with Teacher(s)

(Week 1 of
Consultation)

Classroom
and/or Student
Consultation &

Observations Wrap Up for
(Weeks 2-3 Student
Minimum) and/ot

Classroom

Continue as
long as needed

Identify next
student or
classroom

need

Add-in additional student any time as needed

Add-in classroom consultation any time as needed
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Discussion Questions

* What has been your experience balancing implementing
evidence-based interventions with practical
Implementation? What are the challenges?

« How do you use data to evaluate programing? Do you use
It as a feed back loop?

« What have you tried to get leadership and/or teacher buy-
In for new programing? What worked? What didn’t work?
How to you balance the goals of everyone? Principals?
Teachers?

* Do you think your school has the capacity for addressing
mental health issues in schools? What you like to change
or add to your programming? What issues have come up?
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Thank you!
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