
 

	

 

Strategic Action Planning- Part 2 
 

DOMAIN:_________________ 

 

Please state a specific goal within this domain. 

  

GOAL:  

 

 

 

 

How will you know if you’ve achieved success within this goal?  

 

INDICATOR OF SUCCESS: 

 

 

 

What opportunities exist related to this goal? 

 

• What have been our past successes? 

 

 

 

 

• What current work is taking place related to this goal? 

 

 

 

 

• What are our available resources (leadership, infrastructure, staffing, partnerships)? 

 

 

 

 

What barriers exist related to this goal? 

 

• What would prevent us from moving forward with this goal? 

 

 

 

• What would we need to overcome this/these barrier(s)? 

 

 

Ideas to start with small tests of change: 

 

 


