
 

 

	

 

Strategic Action Planning  
 

Thank you for completing the School Mental Health Assessment Tool.  Please meet with your school mental 

health team and review your scores on each performance domain provided in this report and complete the table 

below.  

 

Evaluate your system’s capacity and motivation to implement change in each domain. 

 

Quality 

 

Domain 

Need for 

change  

(1-10) 

Desire to 

change 

(1-10) 

Resources to 

achieve change 

(1-10) 

Barriers to 

change 

(1-10) 

1= no need 

10= great 

need 

1= no 

desire 

10= great 

desire 

1= no resources 

10= many 

resources 

1= no barriers 

10=many 

barriers 

1. Teaming 

 

 

    

2. Needs Assessment/ 

Resource Mapping  

 

 

    

3. Screening 

 

 

    

4. Evidence-Based 

Services and Supports 

 

 

 
 

   

5. Evidence-Based 

Implementation 

 

 

 
 

   

6. School Outcomes and 

Data Systems 

 

 

    

7. Data-Driven Decision 

Making 

 

 

    

 



 

 

	

 

 

 

Sustainability 

 

Domain 

Need for 

change  

(1-10) 

Desire to 

change 

(1-10) 

Resources to 

achieve change 

(1-10) 

Barriers to 

change 

(1-10) 

1= no need 

10= great 

need 

1= no 

desire 

10= great 

desire 

1= no resources 

10= many 

resources 

1= no barriers 

10=many 

barriers 

1. Funding and 

Resources 

 

 

    

2. Resource Utilization  

 

 

    

3. System Quality 

 

 

    

4. Documentation and 

Reporting of Impact 

 

 

 
 

   

5. System Marketing & 

Promotion 

 

 

 
 

   

 

 

Based on the results of your change analysis, identify one to two domains to work on in the next year:  

 

 

 

1. _____________________________________________________________________ 

 

2. _____________________________________________________________________ 

 


