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XLCENTERPOINT

Centerpoint provides a full array of treatment & educational services to teens and their families
faced with emotional, behavioral, mental health, substance abuse, or special learning needs.

Centerpoint clients receive a comprehensive plan of services that may include:

psychiatric and mental health evaluation

substance abuse screening and assessment

integrated special education and mental health day
treatment services through the Centerpoint School
outpatient counseling for mental health

and substance abuse concemns

family counseling and parent support

group therapy

intensve outpatient (IOP) treatment

gender-spedific treatment services

school-based substance abuse and mental health services
case management and community support

services for youth involved through juvenile justice

and the legal system

counseling services for the college and transition-aged student
drug testing

training and consultation

Centerpoint Adolescent Treatment Services are provided throughout Northwestern Vemmont,
with central locations in Chittenden County:

81 West Canal Street 1025 Airport Drive 94 We st Canal Street
Winoo ski, VT 05404 South Burlington, VT 05403 Winooski, VT 05404

You can reach Centerpoint by phone at 488-7711, by fax at 488-7732, or on the web at wwaxcenterpointservices.org




A System of Care...

Pr ition Screening &
Education Intervention

Recovery &
Resiliency
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Who are you?

...and what has you in the room?



Today’s Conversation

How do we understand...
A look at systems practice...
A look at clinical practice...

Some ‘real world’ logistics and considerations...



But first... a question...



WHY DO students get high...do drugs...drink...smoke pot...
snort...trip...take pills....shoot...get drunk...get toasted?
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To feel good...  to stop feeling bad...



Helping students to feel good*...

And to stop feeling bad**

helping our students expand their array of adaptive
coping strategies, prosocial skills, and positive
experiences that will result in healthy endorphin,
serotonin, and dopamine production and lead to
improved interpersonal functioning and environmental
success

To ameliorate the co-occurring mood, anxiety,

personality, and trauma-based social, emotional, and
mental health disorders, and to immunize against the
contributing psychosocial and environmental stressors
that compromise a student’s well being and
environmental functioning



And what are we trying to achieve
through our work in schools?

In addition, to the academic content of ‘knowing’
and the decision-making and problem-solving
processes of ‘learning’...

To feel good and to stop feeling bad...

(to achieve, succeed, establish healthy lives...)
Emotional regulation and behavioral self-control
Relationship skills and communication skills
Stress reduction, distress tolerance, and coping skills
Affiliation, attachment, and a sense of belonging
Competence, confidence, and a sense of mastery
|dentity development, empowerment, and a sense of independence
Responsibility, community connection, and a sense of generosity



To begin...

Some Foundations

functional significance
a little bit of drug talk
a dynamic model of change
a system of care

vertical integration



Severity of Substance Use
in the Lives of our Clients:

DSM IV TR Diagnosis:
Abuse
Dependence
Induced
Intoxication
Related NOS

DSM V Diagnosis:
Use Disorder (Mild, Moderate, Severe)
Induced
Intoxication
Related NOS



Severity of Substance Use
in the Lives of our Clients:

Functional Significance:

Socia}/ﬁecreational

/§§mptomatic

“Problematic

Chemical Dependence*



For many, substance misuse disorders are
concurrent with other social, emotional,
behavioral, or mental health challenges:

Including:

Mood disorders
Anxiety disorders
Thought disorders
Personality disorders
Developmental disorders
Trauma-Based Disorders
Adjustment, Social, and Behavioral disorders
(serious/severe emotional disturbance)



For many, substance misuse disorders are
concurrent with other social, emotional,
behavioral, or mental health challenges:

which may manifest as (functional significance):

Defensiveness
Opposition
Behavioral non-compliance
Distractibility or attentional issues
Verbal or physical aggression
Passivity or avoidance
Emotional outbursts
Seemingly irrational thoughts or behaviors



A little bit of the Drug Talk
before we go further...

Classes and Categories

* Alcohol: wine, beer, liguor/distilled spirits, alcopops, coolers,... w
« Cannabis: marijuana, hash, blunts...

« Synthetic Cannabinoids: spice, k2,...

o Opiates: heroin, morphine, oxycodone, hydrocodone,... us
o Stimulants: cocaine, Speed, Crystal Meth, Ritalin, ...

o Sedatives: barbiturates, qualudes, benozdiazepines, valium, Rohypnol, GHB,...

 |Inhalants: nitrous, whip-its, glade, glue, gas, solvents,...

e HaIIucinogens: LSD, psilocybin mushrooms, DMT, Ketamine (anesthetic)...
o Cathinones: knat, Mephedrone, ‘Bath Salts’,...

* Entactogens: Ecstacy, MDMA, ..

 Anabolic Steroids: testosterone, Equipoise, ...

 Nicotine: cigarettes, cigars, chew, snuff,...


http://www.cdc.gov/vitalsigns/BingeDrinking/index.html
http://www.cdc.gov/vitalsigns/PainkillerOverdoses/index.html

Substances of Abuse:
one step ahead... or one step behind...
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Stage of Change?

Readiness for Change?

l

Essential Elements for Change?



An Interactive Process of Change for
Students and Families...

Readiness for Change

Motivation
why bother?

Achievement
and Positive
Outcomes

what?
learning and
rehearsing
NEW*

skills

Skill Capacity

how?
accommodated support and
differentiated interventions




[mproving Outcomes
on the Practice level...

Readiness for Change

Understanding

Effective

Intervention
With Positive
Results

Perspective &
Self-Awareness

Intention ‘




Creating and Sustaining
Systemic Change...

A ‘Community’s’ Readiness tor Change

A Vertically SIgEey

Aligned
System
of Care

Skills Resources



Creating and Sustaining
Systemic Change...

A ‘Community’s’ Readiness tor Change
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One Story of Vertical Alignment:

“We didn’t get the grant...”

And maybe another...

“a little mindfulness..”



School Policies, Procedures, and Norms:
An interplay between home and school...

What pulls the student into the classroom?

What pushes the student What pulls the student
out of the classroom? out of the classroom?

What pushes the student into the classroom?

@ Seven Challenges



“I wanted to thank you for [your work. It is] a reminder of student and
family needs and the services available. But more than that it's a focus on
the root of issues instead of the sometimes emergency level symptom
which we (schools, parents, etc.) base decisions. You've caused me to
refiect on what we ask students to do daily in the areas of curriculum,
instruction and assessment. Are the things we ask of students respeciful,

relevant and engaging? Are we asking our teachers to think about learning
in these ways? Thank you for taking the time to engage with the learning
community.”

— Director of Curriculum and Instruction for a local public school district




A System of Care...

Pr ition Screening &
Education Intervention

Recovery &
Resiliency

Counseling &
Treatment

ERierecement
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3. What did Taylor and his wile disagree about?

4 What does Taylor's wile’s exercise and smoking habits tell us about her? What does # do for our

understanding of his wife and their relationship?
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better?

6 How does understanding depression (and other signs of mental health) help us achieve weliness:

7. Other thoughts?
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Real. Parenting. Support. =
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They will grow up
et biink of an eye.

Resources  Search —

otwaers Samnrmen

t's hard to know what to
say and do during the
challenging years of
middle and high school
YouParent is
here to help.
Sign up today!

Calling all Burlington middle school parents!

Resources

PAPSMT
P Felp reduce
underage drinking
In Vermont.
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- SLCENTERPOINT
Winooski Parents and Families

At Centarpoint, we work wih many parents and caregivern who ane facing Deir own dificuiies as they try 1o raise
their kids. We meet wih parents who feel @ione, of @ loss, not suie whare 1o Urm of what to do
Thicugh our Parent and Family Support Services, we recognize that 2 teen's chalerges affect
the whoie Tamily. Wi aiso recognize that when parents and famiies stiuggie, e chidren and
teens witin the famiy may be the most aMected
And n our work with young people, we see some of the Oraates! succets when we @e alie 10 assist a0d supgon

the whole family

Centeponts parent and family serdices come I many fomea
« Pavent SKils Training is provided 10 these who are interested in leaming new sidlis and strategies for
parenting thair teens. This is aiso helpful for parents with differing ‘siies’ as they work 10 develop @ shared

approach 1 rasing el leen
» Pasent and Family Support heips o incfease parent confidence during the diffieut times and decredse he
siress and anely experienced iy many parents Through Centerpoint's ghly popular Parent Suppon
Crouge, parents experience @ oo network” that tuids connections and reduces e sense of isolfon

et Ly s many
» Centerpaint's Family Therapy is & soltion-criented approach 1o haping whae familes overcome
otatackes, buld new skils, address undentying issues, and take the steps Soward inproved famdy

functioning and wel-being
* Paent nformation Nights and Special Programs nclude speaker nights, sell-oare events, and spedsal

topics for communlly roups and perent sseocuions

(01 Parent |
LNOCraTening i soeciallv desioned 10 held parents of micde-ach

» Centerpoifs  ~
students beoomme best repared for parenting through the ‘high schodl yearns' - with a focus on the
changing parent-child relaticnsiip, heally roles and boundaries, and he mout efiective

Ways 1o MOnor and SLPEO your QIowing ieenegers

Like {0 learn more about Centerpoint’s cervices for Winoock! familles, or
any of Canterpoint'c Counceling and Support Servioes for Winoock! ctudents:

at 383-6093 or Danlele MDCamemontSarvices.ong
For other servioss, contact Centerpoint's SANH Admissions Coordnater Michael Hunter
by caling 438-7744 o via emad af Michad HRQCenterpontSenvices org

Centerpoint Adolescent Treatment Services
8024887711 www.CenterpointSenices. org



SBIRT

Screening,
Brief or Interim Intervention,
and
Referral to Services and Support

Techniques derived from...
...Motivational Enhancement Therapy
...Cognitive-Behavioral Therapy
...Dialectical Behavioral Therapy



SBIRT in schools

\v/ . ™. COLCHESTER i)
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What are we hoping to achieve
through early intervention?

Identify

Engage
Intervene
Motivate

Prepare

Access additional supports and services, as indicated
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CHECKPOINT Staffing (Centerpoint]

Colchester School, Community, and Family Supports

Centerpoint Substance Abuse & Mental Health
Services Staffing

Assignments between group sessions help to bring new
skills and strategies into real-life application

When clinically indicated, additional services and supports
may be accessed through any step in the Checkpoint process

Administrative Hearings are scheduled quarterly for
one year following the identified infraction.
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Support Counselor, 0 Family Therapist. Centerpoint offers sErVicEs

young people and families io many ways: 10 address the hallenges that are interferd with school

aftendance, nce suceess within and beyond the school, and get on track toward a life of suceess.
A referral from court..-
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1 earn MOre for yourself .
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4 343-3958 0F Michael inatos. at 488-7714. Youcat 2lso learn MOTE
about what Centerpoint ba www. Cente ointServices.ors

we're here 10 help.

and we want o see you succeed!




'%CENTERPOiNI Court [{Biversion

Chittenden County Truancy Intervention Project
Priority Service Screening
Centerpoint Adolescent Treatment Services Chittenden County State’s Attorney Chittenden County Court Diversion

1025 Airport Dr. So. Buriingzon. VT 05403 32 Cherry St. Burlington, VT 05401 184 King 5t. Burlingtan, VT 05401
B02-288-7711 ‘B02-§51-1709 B02-864-2642

to be completed with Referral Cover Sheet and Affidavit

Student’s Name DOB
Student’s School

What sery;,
€8s or strategies have baen used to
SUpport ¢

his student?

Referral Source - Your Name

Contact Info: Your Phone Your Email
What is your role/title within the school?
Today's Date. MNumber of School Days Missed, Total School Days to-date.

Parent/Guardian Name(s)

To what degree do you believe this
student’s truancy is related to... Notatall Mildly

1) substance use by this student or family?. ] a

2) mental health issues for this student or within
her/his family?

3) issues of child safety or child protection within
the family?

4) issues of child health or medical concems?.

5) this student’s aggression or viclence within the home?

6) unwillingness or inability to take advantage of
services and supports?

7) this student being bullied or harassed within the
school setting?.

8) conflicts between the family and the school or
school ini i

9) Are you aware of any history of significant truancy within this family, including with
the student's siblings or parents?

10) Are there other services or suppeorts currently in place that are designed or intended
o meet this student’s or family’s needs (e.g, school social work, IFBS, CBS)? .

Please complete the service and strategy inventory on the other side of this form

FRECLAIMING FUTURES * VERMONT




‘| wanted to thank you all, and everyone else at Centerpoint, for...
everything you do for [our daughter] each day. We are so proud of her
for how she handled today and know that it would have been very
challenging for her without all of you. | was teary eyed listening to her
success and how confident and proud she is of herself. For the FIRST

time in [her] life she feels that “everyone likes me”l Thank you, thank
you, thank youl”

— parents of a young woman enrolled at Centerpoint School
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Responsive Services: What's Needed, When It's Needed, with Ease of Access

Through Centerpoint, VYTEP initiatives are focused on:

Improving access to care, with expanded community-based and co-located services

Reducing obstacles to care, with services that offer immediate response
Enhancing existing services and adding options for care, with new models of evidence-based

practice
Strengthening current partnerships and developing new collaborative relationships
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4 We looked at our responsibility
and the responsibility of others for our
problems.

4 5 We thought about where we
seemed to be headed, where we
| wanted to go, and what we wanted
¢ to accomplish.

_ 6 We made thoughtful decisions
about our lives and about our use of
alcohol and other drugs.

7We followed through on our

| decisions about our lives and drug use.
If we saw problems, we went back to
earlier challenges and mastered them.

S100E Robart Sohwebal, Ph.D.  www.savenohal enges.com
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Working with the Whole Student
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Practical Considerations...

Leveraged Funding Options and Models
Contracts and MOUs

Communication and Confidentiality
Collaboration & Interagency Teaming

Referral and Case Management

Incentives, Reinforcers, Rewards, & Sanctions
Scheduling & Other Logistics

Training & Workforce Development



Walking the Talk

Case Examples and Unanswered Questions



And a reminder...

The ‘obvious’isn’t always so...
‘Common Sense’isn’t that common...
If you think this is ‘too simple,’ its not...

If you think this is ‘too complicated,’ its not...
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Mitchell Barron, LicsSw LADC
802-488-7/721

www.CenterpointServices.org
MitchB@ CenterpointServices.org




Some final thoughts from
a panel of local experts...

a

Ms. Benjamin’s 34 grade class at JFK Elementary School



