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INTRODUCTIONS

o Denise Gardner, MS, LPCC

o Sheena Gasner, MSW, LICSW
o Denise Moody, LICSW

o Keith Gascho Jr, MA, LPCC




SERVICE & LOCATION AREA

o Fernbrook Family Center is in
southeastern Minnesota.

o Provide services to children
and families in a total of 11
counties with 7 county office
locations
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MINNESOTA FACTS

90,000 miles of shorelines

Invention of rollerblades

Mall of America

1 recreational boat for every 6 people
10,000 Lakes

Home of Fernbrook
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o Describe three tools to develop and maintain successful partnerships with
schools

o List four identified funding streams

o Compare and contrast the impact of various funding streams on program
sustainability and expansion




PROGRAM MODELS

o Staff meeting with youth at school
o Housed in the school

o Integrated into the school

oCTSS- Federal Level 4 settings
oCTSS - Federal Level 2/3 settings

o CTSS - District Wide




olmplementation Steps for School Based Mental
Health Services

oSummary of School Based Services



Implementation Steps for School-Based Services.docx
Summary of School Based Mental Health Services 6 30 16.docx
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Wit is Schiood-Based Mentel Hesith?

Zonool menksl kiesith is & road continuum of mental kesith sendces =nd support from universal
prewention snd esry inbsrvention to diegnoss and trestmient. School-based mertal heslth is & program
model thet emisesds indivicual snd family therapy within school buildings to serve individusl drildren and
mdolescents who hewe diagnosable mental hesith disorders. & school provides space for & licenssd
clinician from a loml mentsl Fealth sgenoy o provide serdoss on site. Just as in outpatient settings,
these services ane only provided with perental/guardisn corsent and invohssment. Children, youth and
fmmilies are sbi= to aoc=ss ongoing individusl and family therapy. IF parents sign information-shanng
consents, dinidans, sduators, and parents can work closely kogetner ko sddress s child or youth's
behevicral and emotionsl issuss et school =nd &t home.

What School-Based Mentsl Hesith is mot?

ZcnooHoesed mentsl health is part of 8 brosder continuem of merbal hesith ssnvices snd supports
oft=n-called school merial heslth. There is Bttle doubt that youth development programs, school
counssing snd socil work programs, prevertion progmms deliversd by school [=-g., Primary Project,
Seoond Step, bullying prevention programs), and school-wide bahaviors] approaches such as Positive
Sehewior Interventions and Supparts (PBIS| can powerfully impact child and youth behaviar, functioning
ard success in school. However, kthese programs, sersicss and supports sne rot whet we oonsider (o be
“schaoEased mentsl kealth.” Rather, schook-based msrbal heslth works in pertnership with these other
efforts bo serve children snd sdolescents who 1] heve s disgrosshble mentsl health condition erd 2)
wihiose pernentis|fguardisns choose Tor their son or daushter to neosive treatment snd;‘or servioss in the
school sekting.

Wiy School-Based Mental Health®

# Femoves barriers thet children and fsmilies face in receiing mentsl hesith treatment in the
comimunity [scheculing, financisdl, transportstion]. Seferrsl connection rates of B3% companed
o 13% for commanity based servicss

= [Earlier and miore approprate identificsbion and tresbment of mental heslith dsonders

# Significant inoresse in mvolvement of cutburally unders=roed groups of children

#  [Decreasss stipmas mssocated with receiving mental hesits trestmznt

*  [norenses capedty of school staff snd therapists to respond effectively to the child's nesds

Olmsted Courty Child & Family Senvices Collaborative | 200 34 Strest SE, Rochaster, MM g5goz



KNOW YOUR SCHOOL ENVIRONMENT

o NEEDS AND READINESS CHECKLIST



Need and Readiness Factors.xlsx

School Based Mental Health Serdces

Need Factors

Readiness Factors

Stuedent Population of at least 40% Free Reduced
Lunch status

Schooliz sbleto generate 3 Izt of atlesst 20 student that
could be referred

5chvoa | hias high concentration of students that do
not have health inswrance

Multiple barrers exist that keep students from
be=ing shle to 3002ss services

Students are wnable to socess ments! health
zervices due to lack of providers in the ares and/or
required travel to appointments is pro hib it e

Districtfzchool has demonstrated commitment to mesting
mental health needs of stwdent

&chool provides staffing that addreszes student support
needs beyond the required minimum

Spaoe and other nesded resowrces avallable

PEIS team fully implementing Tier L and Tier 2 supports as
mezsured by PE IS fidelity too

Demanstrated willingness to work with commuenity
paEtmers

Have supported professional development activities that
address the behaviorz! and mentz! heslth nesds of
students

school staff are willing to chanze past practice to better
address menta health needs of students

& "champion® atthe school level willing and able to assist
with implmentation of services

special education is supportive of serices being provided
omsite

Roles of spedal edecation prowviders and mental health
agensy are clearly defined and wnderstood by all parties
Student Support staff are welcoming of the service intheir
bl diinz




o Your Champion — Not by title or role in the school = INFLUENCE

o Support Staff

o Special Education Departments

o Student Services




LANGUAGE

o Consistent with setting

o Behavior versus symptoms
o HIPAA versus FERPA

o Mental health and the IEP
o PBIS

*SBMHS Assessment Outline
*PBIS Team Implementation Checklist



SBMH Assessment Outline.docx
PBIS Checklist.doc

WHERE WE MEET: ACADEMIC AND MENTAL HEALTH GOALS ALIGN

Increased

Partnership,
Academic Goals Understanding,

and
Collaboration




FUNDING STREAMS

o MHCP/Commercial Insurance

o Grants I E




o Mental Health Collaborative

o School District Funding




SUSTAINABILITY

o Staffing patterns
o Targets
o Third party payers

o Braiding funding streams




o Developing connections

o Burnout

o Expectations




OTHER SUSTAINABILITY INITIATIVES

o Return on investment for DHS

o Utilization of stakeholders meetings to leverage legislature

o Relationships with others to create collaborative programming, building 37
party reimbursements, and accessing various stakeholders to secure

complementary funding

w




CONTACT US

o Denise A. Gardner, MS, LPCC Director of Operations
dgardner@fernbook.org

oSheena Gasner, MSW, LICSW, School Based Services Specialist and Director
of Business Development sgasner@fernbrook.org

oKeith Gascho, Jr, LPCC School Based Services Coordinator for Olmsted

County kgascho@fernbrook.org

oDenise Moody, LICSW Coordinator of Mental Health Services and Title
Programs for Rochester Public Schools demoody@Rochester.k12.mn.u



mailto:dgardner@fernbook.org
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