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INTRODUCTIONS

o Denise Gardner, MS, LPCC

o Sheena Gasner, MSW, LICSW

o Denise Moody, LICSW

o Keith Gascho Jr, MA, LPCC
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SERVICE & LOCATION AREA

o Fernbrook Family Center is in 

southeastern Minnesota.

o Provide services to children 

and families in a total of 11 

counties with 7 county office 

locations
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MINNESOTA FACTS

o 90,000 miles of shorelines

o Invention of rollerblades

o Mall of America

o 1 recreational boat for every 6 people

o 10,000 Lakes

o Home of Fernbrook 
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OBJECTIVES

o Describe three tools to develop and maintain successful partnerships with  
schools

o List four identified funding streams

o Compare and contrast the impact of various funding streams on program   
sustainability and expansion
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PROGRAM MODELS

o Staff meeting with youth at school

o Housed in the school

o Integrated into the school

oCTSS- Federal Level 4  settings

oCTSS - Federal Level 2/3 settings

o CTSS - District Wide
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GETTING STARTED

oImplementation Steps for School Based Mental 
Health Services

oSummary of School Based Services
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Implementation Steps for School-Based Services.docx
Summary of School Based Mental Health Services 6 30 16.docx
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KNOW YOUR SCHOOL ENVIRONMENT

o NEEDS AND READINESS CHECKLIST
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Need and Readiness Factors.xlsx
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SCHOOL ROLES

o Your Champion – Not by title or role in the school = INFLUENCE 

o Support Staff

o Special Education Departments

o Student Services 
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LANGUAGE

o Consistent with setting

o Behavior versus symptoms

o HIPAA versus FERPA

o Mental health and the IEP

o PBIS

•SBMHS Assessment Outline

•PBIS Team Implementation Checklist
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SBMH Assessment Outline.docx
PBIS Checklist.doc


WHERE WE MEET: ACADEMIC AND MENTAL HEALTH GOALS ALIGN
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Increased 

Partnership,

Understanding,

and

Collaboration

Mental Health Provider Goals
Academic Goals



FUNDING STREAMS

o MHCP/Commercial Insurance

o Grants
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FUNDING STREAMS

o Mental Health Collaborative

o School District Funding
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SUSTAINABILITY

o Staffing patterns

o Targets

o Third party payers

o Braiding funding streams
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HUMAN RESOURCE SUSTAINABILITY

o Developing connections

o Burnout

o Expectations
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OTHER SUSTAINABILITY INITIATIVES

o Return on investment for DHS

o Utilization of stakeholders meetings to leverage legislature 

o Relationships with others to create collaborative programming, building 3rd

party reimbursements, and accessing various stakeholders to secure   
complementary funding
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CONTACT US

o Denise A. Gardner, MS, LPCC Director of Operations 
dgardner@fernbook.org

oSheena Gasner, MSW, LICSW, School Based Services Specialist and Director 
of Business Development sgasner@fernbrook.org

oKeith Gascho, Jr, LPCC School Based Services Coordinator for Olmsted 
County kgascho@fernbrook.org

oDenise Moody, LICSW Coordinator of Mental Health Services and Title 
Programs for Rochester Public Schools demoody@Rochester.k12.mn.us
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