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Learning Objectives 

 Participants will be able to: 

 

VDescribe the role of state agencies in advancing 
school mental health; 

 

VIdentify important elements in creating and 
sustaining state level capacity; 

 

VIdentify at least three resources that can be used to 
successfully implement ESMH. 
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Agenda 

1. History of ESMH in West Virginia 

2. Perspectives: 
State education agency 

State behavioral health agency 

Local school/behavioral health provider 

3. Future Directions 

4. Summary and Discussion 



Introductions 

Barbara Brady, PhD                                                                      
School Counseling Coordinator, WV Department of Education 

Jackie Payne, MSW                                                                          

State Coordinator, WV Project AWARE                                                                           

and Past Director, Division of Child and Adolescent Mental Health,                         

WV Bureau for Behavioral Health and Health Facilities/DHHR 

Jessica Watt, M.Ed, NCC, LPC, ALPS                                                 
School Counselor, Madison Elementary, Ohio County Schools 

Tiffany Pittman, MA, LPC, AADC                                             
School Mental Health Coordinator, ESMH TA Liaison                                          

Marshall University School of Medicine and ESMH Technical Assistance Center 
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WV School System 

× 280,000 public school students 

 

× 55 county school districts ranging 
in size from 900-28,000 students 

 

× High overhead, facility costs 

 

× Limited resources/geographic  
challenges 

 

× 80 % graduation rate 
  

  

  
6 



Definition 
Expanded School Mental Health refers to programs that build on the core services 

typically provided by schools. It is a three-tiered framework that includes the full 

continuum of:  
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ÅServes all students  
Å Prevention 
Å Early intervention   
Å Treatment 
 

ÅA shared responsibility between 
schools and community providers 

% of students benefiting 
from services 



WV ESMH  
Structure 



State Infrastructure 

 Statewide ESMH Steering Team Co-Chaired by WVDE & WV BBHHF and 
facilitated by Marshall U. Technical Assistance Center 

  

  Operating guidelines; member MOA; orientation/Meets 6 x/year 

    Detailed work plan 

    Monthly CoP calls with grantees 

     Consensus statement on family / youth involvement  

     Tools and resources: info briefs, video testimonials, website 

  Professional Development/ Conference Strands 

          Annual school health workshop 
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What we agree on . . . It takes a village  

  
A cross-systems team approach is critical to meet the behavioral health 
needs of WV students and ensure social and emotional well-being  

ÅSchools and communities must work together for the education of our 

children.  

ÅA multi-tiered system of student support is needed that connects students, 

home, school and community.   

ÅPolicies need to drive multi-tiered systems of student supports 

Fiscal stringency is the order of the day.  

  
 

 

 



The Lineage of ESMH in WV 

2006 

WVBHHF, 
WVDE & 
MU discuss 
partnership 

2007 

State Steering 
Team Formed 

Concept 
Paper & 
Strategic Plan 

2008 

School Survey 

Visited 
Exemplar States 

MOU between 
WVDE and 
DHHR-BBHHF 

2009 
Pilot NASBHC  
Mental Health 
Capacity Building 
 
BBHHF award 7 
Pilot ESMH 
Planning  
 
Joined IDEA 
Partnership 
 

V ESMH Model for WV 
 

V Info Briefs & Toolkits 
 

V 1st State conference/ESMH Strand 
KidStrong Conference (2012) 
 

V WVDE policies align with ESMH 
 

V ESMH Protocol for School Counselors 
 

V Innovation Zone Grants include 
ESMH focus 
 

V Alternative School Pilots 
(Innovation Zone Grants) 

 

V Community Schools 
 
V School Crisis  Prevention and 

Response Template  
 

V Mental Health Crisis Plans 
 

V Presented at National SBMH Conf. 
 

V WVDE awarded Project AWARD 
Grant 2014 
 

V Steering Team serve as state 
advisory for Project  AWARE  
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Vision 

 

Every student in WV will benefit from 

a school environment that supports 

social and emotional well-being to 

achieve his/her full potential. 

  



Mission 

TO DEVELOP AND STRENGTHEN POLICIES, PRACTICES AND 

SERVICES THAT PROMOTE LEARNING AND SOCIAL- 

EMOTIONAL WELL-BEING FOR ALL OF WVôS YOUTH 

THROUGH A COLLABORATIVE PROCESS THAT ENGAGES 

SCHOOLS, FAMILIES, AND COMMUNITY-BASED AGENCIES. 

 



Work Plan Goals  
  

 Goal 1:   A state interagency infrastructure to sustain Expanded  

                 School Mental Health 

 Goal 2:   Communication plan  

 Goal 3:   Adopt an ESMH framework  

 Goal 4:   WV standards and protocols to ensure quality/fidelity  

 Goal 5:   Evaluation design and reporting process 

 Goal 6:   Ongoing TA  

 Goal 7:   Sustain existing and create new comprehensive school  

                 mental health models.  

  



Goal Sample from Work Plan 



ESMH Integration: 
Policy, Programs, and 
Practices 

DR. BARB BRADY 

 

SCHOOL COUNSELING COORDINATOR, OFFICE 
OF MIDDLE/SECONDARY LEARNING 

 



ESMH Integration into WVDE 
Policies 

Policy 2315: Comprehensive School Counseling Programs 

http://apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=25659&Format=PDF  
 

Policy 2510: Assuring Quality of Education: Regulations for 
Education Programs 

http:// apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=25770&Format=PDF  
 

Policy 2425: Community Schools: Promoting Health, Safety, Well-
Being and Academic Success of Students 
http:// apps.sos.wv.gov/adlaw/csr/readfile.aspx?DocId=25989&Format=PDF  
 

Policy 4373: Community Schools: Promoting Health, Safety, Well-
Being and Academic Success of Students 

http:// wvde.state.wv.us/policies/p4373-new.pdf  

  


