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Restorative Practices:  Foundations 

 Mutual exchange of expressed 

affect/emotion 

 WITH, not TO or FOR 

 Fair Process: 

 Engagement 

 Explanation 

 Expectation Clarity 

 “Separate the deed from the doer” 

 Accountability and Responsibility 

 

 





Restorative Practices 

 RP provides an explicit framework, through which relationships 

can be developed, as well as maintained and supported. 

 Relationships are at the core of RP 

 Pedagogical Connection 

 Re-Learning Roles 

 Responses that are “respectful, curious, calm, deliberate, firm 

and fair” (Thorsborne & Blood, 2013, p.40)  

 Restorative practices balance the three basic community 

expectations:   

 community safety,  

 accountability and  

 competency development 

 

 

 





Lessons Learned: Systemic Change 

 Paradigm shift 

 Exploration of current school values and expectations 

  Work to incorporate a restorative approach 

 Explicit connection demonstrated to all school 

community between Restorative Practices and student 

engagement and achievement, not just a focus on 

behavior 

 Development of common language and appropriate RP 

responses 

 

 



Assumptions Underlying Change 
• Change is a process, not an event 

• Change is a highly personal experience 

• Change entails multilevel development and growth 

 Change must be presented in concrete and practical 

terms 

 Change facilitators should approach individuals 

systematically 

 The real meaning of any change is the human component 

To work restoratively means that we value relationships 

and connectedness across the school community.  

 

 

 



Other lessons 
 Targeted training of new 

teachers 

 Build confidence & cohort to 
build capacity 

 Targeted outreach to 
administrators 

 Evaluation fears 

 School counselors – ongoing 
support & implementation 

 ISS 

 Guidance curriculum 

 Tools –Circles lessons 

 Elementary outreach 

 ongoing trainings 

 small doses-opportunity to 
practice, reflect, and 
regroup 

 

 Basics 

 Mattering 

 Strength based teaching 

 Culturally responsive 
practices 

 



School Example 
Brief summary of the Youth-Based Liaison position  

Connection:  Juvenile Detention Alternatives Initiatives 

Contacts:  Rebecca Humphrey, Judge Faith Graham, Carol Kilver 

Work of the JDAI group over the past 5- 7 years caused caseloads of probation 

officers to shift.  Fewer caseloads resulted in more time for probation officers to 

move to proactive, preventative actions.   Early discussions looked at joint 

efforts of the school corporation and the Lafayette probation office.  Probation 

officer is placed at TJH to work with caseload and non-caseload 

students.  Serves as a Tier 3, intensive interventionalist within a multi-tiered 

system of support.  Desired behavior tiers:  Core: handbooks, PBIS, 

etc.   Secondary:  School counselor comprehensive programming, and 

Tertiary:  Youth-based Liaison. 

School administration has worked with the liaison to establish annual goals, 

benchmarks for data, methods to display the data, and a referral 

process.   Initial year/planning includes quarterly meetings with principal, 

liaison, Judge Graham, Asst. Supt, Rebecca, and probation office. 









Questions? 
Please contact 

Dr. Brandie Oliver 

bmoliver@butler.edu 

317-940-9069 
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