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SHAPE Up Your School Mental 

Health System



Session Objectives

 National Quality Initiative

 Introduction to The SHAPE System

 Benefits of SHAPE

 Step-by-Step Demonstration of SHAPE Features

 Feedback from the Field

 Questions and Answers



Funding support for the development of The SHAPE System comes from the Behavioral Health Administration via the 

1915(c) Home and Community- Based Waiver Program Management, Workforce Development and Evaluation and the 

Maternal and Child Health Bureau (MCHB), Division of Child, Adolescent and Family Health, Adolescent Health Branch of 

the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS).



What is the NQI?

The National Quality Initiative (NQI) is an 

effort to advance accountability, excellence, 

and sustainability for school health services 

nationwide by establishing and implementing 

an online census and national performance 

measures for school-based health centers and 

comprehensive school mental health systems.



SHAPE your School Mental Health System!

• The School Health Assessment and Performance Evaluation 
(SHAPE) System is a free, interactive system designed to 
improve school mental health accountability, excellence, 
and sustainability.

• SHAPE is the web-based portal by which comprehensive 
school mental health systems can access the National 
School Mental Health Census and Performance Measures.

• SHAPE is hosted by the Center for School Mental Health 
and funded in part by the US Department of Health and 
Human Services. 

www.theshapesystem.com

http://csmh.umaryland.edu/


About The SHAPE System
www.theshapesystem.com

http://www.theshapesystem.com/


Schools and School Districts Can Use SHAPE To:

• Document your service array 
and multi-tiered services and s

www.theshapesystem.com

supports

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To:

• Advance a data-driven mental health 
team process for the school or district
– Strategic Team Planning

– Free Custom Reports

www.theshapesystem.com

http://csmh.umaryland.edu/


View, print, 

share and review 

the SMH Profile 

and Quality and 

Sustainability 

Assessments 

anytime by 

visiting SHAPE 

home page



Schools and School Districts Can Use SHAPE To:
• Access targeted resources to help advance your 

school mental health quality and sustainability

http://csmh.umaryland.edu/


Schools and School Districts Can Use SHAPE To:

• Achieve SHAPE Recognition to increase 
opportunities for federal, state and local grant 
funding

http://csmh.umaryland.edu/


Schools and Districts Using SHAPE



Schools and Districts Using SHAPE

Anaheim Union High School District, Orange County, CA

Baltimore City Public Schools, Baltimore, MD

Chapel Hill Carrboro City Schools, Chapel Hill, NC

Chicago Public Schools, Chicago, IL

District of Columbia Public Schools, Washington, DC

Fairport Central School District, Rochester, NY

Lindsay Unified School District, Lindsay, CA

Mental Health Center of East Central Kansas, Emporia, KS

Methuen Public Schools, Methuen, Massachusetts

Metropolitan Nashville Public Schools, Nashville, TN

Minneapolis Public Schools, Minneapolis, MN

New Richland Hartland Ellendale Geneva, Southern, MN

Newport School District, Newport, NH 

Newport-Mesa Unified School District, Costa Mesa, CA

Novato Unified School District, Novato, CA

Oakland Unified/Seneca Family of Agencies, Oakland, CA

Pelham School District, Manchester, NH

Providence Public School District, Providence, RI

Proviso East High School, Maywood, IL

Racine Unified School District, Racine, WI

Santa Monica/Malibu Unified School District, SM/M, CA

School Administrative Unit #7, Colebrook, Pittsburg, & Stewartstown, NH

Stamford Public Schools, Stamford, CT

Winona Area Public Schools, Winona, MN

Schools and districts in 46 states + 

Washington DC have started using 

SHAPE and completed the School 

Mental Health Census



National Coalition for the State 
Advancement of School Mental Health

Arkansas
Connecticut
Delaware
Indiana
North Carolina
Oklahoma
Rhode Island
Texas (Houston)
Wyoming



Why would a district use SHAPE?

Districts that:

want to document what mental health services 
they have across tiers of support in the district

need a uniform quality improvement process 
process to understand school mental health 
strengths and needs throughout the district

would like to standardize the process of school-
community mental health partnerships in their 
district, while still allowing schools to 
individualize services to their needs



Why would a school use SHAPE?
Schools that:

 want to document their school- and community-employed 
mental health staffing

 need to identify what services they have for specific 
problem areas across a multi-tiered system of support 
(MTSS)

 are interested in improving their universal screening 
practices, but don’t know where to start

 would like to better partner with community mental health 
providers, but want to be sure that added services meet 
needs, and are complementary with and augment existing 
staff supports 



Be Counted and 
Get your Blue Star on the Map!

www.theshapesystem.com

















































































































































New SHAPE Features!
Trauma-Responsive Schools-Implementation Assessment (TRS-IA)
• Developed by the NCTSN, i Treatment and Services Adaptation Center for Resiliency, Hope and 

Wellness in Schools (www.traumaawareschools.org), in collaboration with the CSMH

Domains: 

 School-wide Safety (e.g., predictable routines, physical safety)
 School-wide Programming (e.g., restorative justice, culturally responsive 

teaching)
 Staff Trauma Knowledge (e.g., school/classroom impact of trauma, 

neurological impact)
 Staff Trauma Skills (e.g., trauma-informed communication, de-escalation)
 Early Intervention Activities (e.g., trauma screening, early intervention 

evidence-based trauma practices)
 Targeted Intervention Activities (e.g., School-based Trauma Treatments, 

Referrals)
 Staff Wellness/Burnout/Secondary Traumatic Stress (e.g., Staff Assessment, 

Staff Supports)

All items are on a 6-point Likert scale reflecting degree of implementation

http://www.traumaawareschools.org/




SHAPE State Dashboard

States will soon have the capability to register 
for a state SHAPE account

– View status of all schools and districts

– Collaborate with schools and districts to promote 
and support completion of the School Mental 
Health Profile and Quality and Sustainability 
Assessments



The SHAPE System: 

Voices from Early 

Adopters



“It has brought key folks to the table that had not 
previously worked together for a common 

purpose/shared goals. It sparked ideas and 
enthusiasm. It helped the school and community 
providers better align. It provided lots of learning 
for our team that we can spread to others in the 
district. It gave us a framework, resources, and 

ideas to use in our efforts. It gave us a reason 
to get started on good work.”



“It forces us to look at our 
progress, and how we are 

coding, collecting and 
reporting data.”

[I love that] “… we are a 
collective group of unique 

individuals working 
towards the same goal.”

User friendly and 
accessible  

Assessment and 
feedback



“We are finally beginning to talk about mental 
health and develop a system to track our students 

who are in need of and/or receiving services. It 
has been a very slow process, but at least it is 

now on the radar with the district.”

Enhanced recognition of school 
mental health



“It has made us accountable in setting 
goals/outcomes, tracking data and 

conducting ongoing assessments on how 
we are integrating mental health supports 

in our schools.”

Provided teams with structure



Effectively supported quality of services

“Our system has improved across the board regarding 
implementation of the National Performance Measures, which 

has, in turn, translated into better services for students, stronger 
and more sustainable partnerships with community mental 

health agencies and universities, improved practices regarding 
identification of students and progress monitoring, and the 
adoption of policies and strategies that place school mental 

health as a central focus for district improvement. Funding has 
improved as well, and the district has teamed to move the 
mental health initiative in [our district] moving forward.”



Methuen Public Schools - Methuen, MA

John Crocker
Director of Guidance, K-12

Gina Bozek
Director of Student Services

Beth Bostic
Student Advocate

Sheila Hornby
Associate Principal

Brandi Kwong
Assistant Superintendent of 

Curriculum, Instruction, and 

Assessment

Lauren Rosenbaum
School Psychologist

Katie Dewey-Rosenfeld
Coordinator of Outreach Services-

Ambulatory Division



Questions/Comments?

Center for School Mental Health
http://csmh.umaryland.edu
Email: csmh@som.umaryland.edu
Phone: (410) 706-0980

www.theshapesystem.com

http://csmh.umaryland.edu/
mailto:csmh@psych.umaryland.edu

