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Learning Objectives

• Understand how trauma impacts the whole child

• Understand the impact of trauma on school climate

• Learn Tier 1 trauma-responsive classroom and 
school-wide strategies supporting:

Connection

Protection

Respect

Re-direction



What is Trauma? 

Individual trauma results from an event, series of
events, or set of circumstances that is experienced by
an individual as physically or emotionally harmful or
life threatening and that has lasting adverse effects on
the individual’s functioning and mental, physical,
social, emotional, or spiritual well being.

Substance Abuse and Mental Health Services Administration 
(SAMHSA)
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Acute Trauma - Single incident (crime victim, serious accident, 
natural disaster) 

Chronic Trauma – Repeated, prolonged trauma (domestic 
violence, abuse, war)

Complex Trauma – Chronic, interpersonal trauma; varied and 
multiple traumas; often perpetrated by trusted caregivers

Historical/Intergenerational Trauma - cumulative 
emotional and psychological wounding of an individual or 
generation caused by a traumatic experience or event.

Secondary Traumatic Stress  - the emotional duress that 
results when an individual learns about the 
firsthand trauma experiences of another.

Spectrum of Trauma 



Protective Factors 

Supportive family 
environment

Nurturing parenting skills

Stable family relationships Parental employment

Household rules and 
monitoring of the child

Adequate housing

Access to health care and 
social services

Caring adults outside the 
family who serve as role 

mentors

Communities that support parents and preventing abuse



o Serious illness

o House fires

o Poverty

o Community or school violence

o Violence within the family

o Sudden loss of a loved one

o Abuse and Neglect 

o Homelessness

o Riots and vandalism

o Police brutality

o Incarceration

o Experiences of our refugee students

Examples of Traumatic Events in Baltimore 
City



• Multiple City Schools partnerships with community 
agencies

• Roughly 600 school social workers, school psychologists, 
school counselors and ESMH clinicians assigned to City 
Schools

• Multiple city agencies and  City Schools departments 
trained in SAMHSA Trauma-Informed Practices 

• District-wide emphasis on  instituting the Whole Child 
framework and including Restorative Practices

• Promoting Student Resilience (PSR) Grant 

• Resiliency in Communities After Stress and Trauma 
(ReCAST) Grant

• School Emergency Response to Violence (SERV) Grant

Resilience in Baltimore Related to Trauma



Toxic Stress can Impact Learning

https://www.youtube.com/watch?v=KoqaUANGvpA



Toxic Stress can Impact Learning

H T T P S : / / D E V E L O P I N G C H I L D . H A R V A R D . E D U / S C I E N C E / D E E P -
D I V E S / N E G L E C T /

https://developingchild.harvard.edu/science/deep-dives/neglect/


H T T P S : / / W W W . T H E A C T G R O U P . C O M . A U / D O C U M E N T S / M A K I N G S P A C E F O
R L E A R N I N G - T R A U M A I N S C H O O L S . P D F

https://www.theactgroup.com.au/documents/makingspaceforlearning-traumainschools.pdf
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Impact on Affect and Behavioral Modulation

https://vimeo.com/109042767

https://vimeo.com/109042767


Impact on Relationships



Case Scenario

http://www.baltimoresun.com/health/bs-md-health-

violence-121114-story.html

http://www.baltimoresun.com/health/bs-md-health-violence-121114-story.html


Learning

IMPACT 
OF 

TRAUMA

LEARNING EMOTIONS

MEMORY RELATIONSHIPS



The Invisible Backpack

Trauma affects how children 
feel, behave and think.

What do you think 
traumatized students may fill 
their backpack with:

 Beliefs about self

 Beliefs about the future

 Beliefs about adults who 
care for them 

 Beliefs about the world



Repacking the Invisible Backpack

We can repack this backpack with 
positive experiences and beliefs 
by implementing strategies 
that promote the following:

Connection
Protection
Respect
Redirection



Essentials of Trauma-Responsive Practices 

(Hummer, Crosland & Dollard, 2009)

CONNECTION PROTECTION

RESPECT RE-DIRECTION



Connection: Classroom Universal Supports

Strategy: Relationship-Building Rituals

Purpose: Building and maintaining healthy and 
supportive relationships



Relationship Building

TUMS

• Touch

• Use name

• Make Eye-Contact

• Stay present

../../../../../../Videos/TIC AU Course/Teacher Has Personalized Handshakes With Every Single One of His Students.mp4


“Shout-Out" Notes

• Teacher to student or student 
to  student

• Teacher-made template 
"Today, I loved the way you...“

• Helps the note writer focus 
more on positives, which:
 improves writer's 

mood/cooperation/behavior
 reinforces receiver's 

behavior and sense of 
belonging

Relationship Building Rituals



Connection: School-Wide Supports

Strategy: Activities that promote recognizing 

student and staff success 

Purpose: Building and maintaining healthy and 
supportive relationships





26



Resources
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Relationship Building Activities: 
http://mps.milwaukee.k12.wi.us/MPS-
English/CAO/Documents/PBIS/teacher-behavior-lesson-Building-
Relationships-Book.pdf

Teacher PBIS Incentives: https://www.pbisrewards.com/teacher-
incentives/

Simply the Best: 29 Things Students Say the 

Best Teachers Do Around Relationships

Kelly E. Middleton and Elizabeth Petitt

http://mps.milwaukee.k12.wi.us/MPS-English/CAO/Documents/PBIS/teacher-behavior-lesson-Building-Relationships-Book.pdf
https://www.pbisrewards.com/teacher-incentives/


Protection: Classroom Universal Supports

Strategy: Calm down corners in the classroom

Purpose: Promoting emotionally and physically safe 
environments 





Calm down corners work for 
high school students too!

Here is an 
example of 
a calm 
down 
corner in a 
City Schools 
high school 
media 
center.
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Protection: School-Wide Universal Support

Strategy: PBIS Gotcha Tickets!

Purpose: Promoting emotionally and physically safe 
environments 





Resources

33

Websites: PBIS Tier 1 Resource:

https://www.pbis.org/school/tier1supports

Gotcha Resources: 
https://www.pbis.org/training/staff/student

Calm Down Corner: 
http://www.thewatsoninstitute.org/watson-life-
resources/situation/classroom-calming-corner/

https://www.pbis.org/school/tier1supports
https://www.pbis.org/training/staff/student
http://www.thewatsoninstitute.org/watson-life-resources/situation/classroom-calming-corner/
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Respect: Classroom Universal Supports

Strategy: Brain or Movement Breaks

Purpose: Engaging students and caregivers in choice 
and collaboration





Respect: School-Wide Universal Support

Strategy: Restorative Practices Circles

Purpose: Engaging students and caregivers in choice 
and collaboration
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Resources
39

Websites: Go Noodle: https://www.gonoodle.com/

Brain Breaks: Roll Some Brain Breaks free printable:

https://d3eizkexujvlb4.cloudfront.net/2016/04/08194320/Roll-
Some-Fun-Freebie.pdf

International Institute for Restorative Practices:  
https://www.iirp.edu/

Community Conferencing Center:

http://www.communityconferencing.org/

Schott Foundation Educator’s Restorative Practices Guide 
for Educator’s:

http://schottfoundation.org/restorative-practices

https://www.gonoodle.com/
https://d3eizkexujvlb4.cloudfront.net/2016/04/08194320/Roll-Some-Fun-Freebie.pdf
https://www.iirp.edu/
http://www.communityconferencing.org/
http://schottfoundation.org/restorative-practices
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Redirection: Classroom Universal Supports

Strategy: Mindful Moments 

Purpose: Teaching and reinforcing by encouraging 
skill-building and competence 
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https://www.cbsnews.com/news/meditation-students-mindful-moments-program-

robert-w-coleman-elementary-school/

iframe src="https:/www.cbsnews.com/embed/videos/baltimore-students-get-meditation-not-detention/" id="cbsNewsVideo" frameborder="0" width="620" height="349"></iframe
https://www.cbsnews.com/news/meditation-students-mindful-moments-program-robert-w-coleman-elementary-school/


Redirection: School-Wide Universal Supports

Strategy: Social/Emotional Curriculum

Purpose: Teaching and reinforcing by encouraging 
skill-building and competence
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Resources
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Websites: Zones of Regulation: 
http://www.zonesofregulation.com/index.html

Collaborative for Academic and Social Emotional 
Learning (CASEL): http://www.casel.org/

Holistic Life Foundation: http://hlfinc.org/

http://www.zonesofregulation.com/index.html
http://www.casel.org/
http://hlfinc.org/
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Contacts

James Padden, jpadden@bcps.k12.md.us

Chris Gaither, jcgaither@bcps.k12.md.us

Nicole Tschopp, nrtschopp@bcps.k12.md.us
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