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Boston Public Schools 

• First public school system in the U.S. 

(1647, BLS 1635) 

• 125 schools and 55,600 students enrolled 

• 66% are classified as economically 

disadvantaged  

• 45% come from families where English 

is not the primary language spoken at 

home; 31% are English Language 

Learners (ELL) 

• Come from more than 136 different 

countries speaking 74 different 

languages 

• 20% of students receive Special 

Education services 

• Limited support services and guidance staff 

 

Latinx 
42% 

Black 
34% 

Asian 
9% 

White 
14% 

Other 
1% 



Behavioral Health 

Department 

• BPS Staffing 

• 71 school psychologists for 125 

schools  

• 1 school psychologist for every 

1000 students 

• 8 pupil adjustment counselors 

• Guidance counselors for upper 

grades 

• Limited supports for elementary and  

•  K-8 schools 

• 60+ critical crisis situations each school 

year 

• Comparison to other districts  

 

 

 



Mapping of Behavioral 

Health Partnerships  

 

• 30% of BPS schools have no 

behavioral health partnership 

 

• 92 out of 125 schools have a 

partnership 

 

• 30% have a clinician on-site 20 hours 

or less 

 

• 16% have clinicians on-site 80+ hours 

weekly  



• Community behavioral health program in the Department of Psychiatry at  

 Boston Children’s Hospital  
 

• Began in 2002  
 

• Team of 21 staff members (social workers, psychologists, psychiatrists) 
 

• Partnering with 17 schools and 2 community health centers in urban Boston 
 

• Leading partner with Boston Public Schools in developing and implementing a 

 Comprehensive Behavioral Health Model (CBHM) – now in 70 schools 
 

• Providing depression awareness curriculum to high schools across the nation 

 

• Disseminating a teacher training series on social, emotional and behavioral heath 

 

 

 



Need for Professional Development 

and Consultation 
 

• Teachers have shown to be the engine that drives social and 

emotional learning programs and practices in schools and 

classrooms  

 

• Studies suggest that teachers report that they have 

little education and consultation on mental health 

 

• Among the 50% of teachers who eventually leave the education 

profession permanently, 35% report that their decision was 

related to student discipline, classroom management, and 

student mental health concerns 

 



Agree 
21% 

Disagree 
79% 

Percent of School Staff Who Feel Confident in Their Ability to Address 
Student Behavioral Health Needs (N=275 Staff Members) 

BPS Educators 



Gloria and Charles Clough Foundation 

Training and Access Project  

 
Program Components 

 

Learning Collaborative  

• Professional development on social, emotional, and behavioral 

health related topics 

• 11 Trainings over two years  

 

Consultation  

• Support building the capacity of the school to better address 

behavioral health  

• 120 hours over two years 

• On-site consultation 

 

 



10  

Partnering 

Schools  



Learning Collaborative 

Group Structure 

Norms for the Collaborative 

• Knowledge is gained through people actively 

interacting by sharing experiences 

• People capitalize on one another’s resources and 

skills 

• There is individual accountability of every person in 

the group and the group’s assessment and 

processing of it’s own work as a team 

• Establish Common Commitments/Group Norms 

 

Activities 

• Didactic presentation 

• Demonstration/modeling of techniques 

• Large group discussion 

• Small group work 

• Turn and talk  

• Team reflection time 

 



• Context 
• Research and evidence based practices, following MTSS model 

• Specify relevance to school setting, students, families, teaching, learning and 

incorporate family engagement and cultural responsiveness 
 

• Demonstration 
• Illustrate applicability of the material, knowledge, or skills 

• Includes didactic presentations, modeling techniques, providing activities and 

resources that are relevant to daily practice   
 

• Opportunities for Engagement 
• Practice and discuss adaptations, successes, and challenges within their 

role, setting, school-wide and share personal experiences  

• Discussions with other participants including small and large group 

discussions, team reflection, interactive activities 

Learning Collaborative Content Guidelines 



Professional Development   

Year 1 

Topics By Month 

September 27, 2018 
An Overview of Social Emotional Development:  
What Can We Expect in the Classroom?  

October 25, 2018 Strategies for Supporting Students in the Classroom 

November 29, 2018 What is Behavioral Health? Symptoms and Systems 

January 31, 2019 Tips and Tools for Crisis Intervention and Management  

February 28, 2019 Stress Management and Self-Care for the Educator 

March 21, 2019 Understanding Trauma and the Impact on Learning 

May 23, 2019 
Implementing School-Wide Initiatives: Developing Strategies 
for Addressing Social Emotional Health for 2019-2020 



Professional Development 

Year 2 

Topics By Month 

September 20, 2018 
Building Effective Teams to Address  
Social, Emotional, and Behavioral Health 

November 15, 2018 
Creating Engaged Partnerships with  
Families and Caregivers 

January 17, 2019 Strategies for Sustainable Change in Schools 

June 13, 2019 
Agents of Change: Managing Transitions and Keeping 
the Work Going 



Workshop Satisfaction 
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TAP Consultation 

 

• Build capacity of school staff to better address social, emotional, 

and behavioral health  

 

• Bolster systems and supports for students, families and staff 

 

• Connect with existing priorities, mandates, and goals 

 

• Help schools with action plans around identified goals 

 

• Provide whole school learning opportunities 

 

 



Finding an Area of 

Focus for Consultation  

 

Data collection (whole school) 

• School Mental Health Capacity 

Instrument 

• Needs assessment 

• Self-efficacy and readiness for 

change 

• Topics for professional development 

• Prevention and Promotion 

• Early Recognition and Referral 

• Intervention 
 

Review and reflect with the principal 
 







Building the Team 

How is the team identified?  
 

Variety of perspectives 

• Teachers 

• Staff 

• Administrators 

• Who are your champions? 

 

Getting started 

• Individual meetings with team members 

• Reviewing data 

• Finding an area of focus/goal setting as a 
team 

• Establishing structure 

 

 

 

 







Structure of 

Consultation

  
• Regular meetings with principal 

 

• Consistent meetings on-site with TAP team 

• Individual team members 

• Full team meetings 

• Review goals/action plans/barriers/next 

steps 

 

• Participation in relevant meetings/events 

• Meeting with additional stakeholders in the 

school 

 

• Adaptable structure/agenda 

 



Obtaining Buy-In 

Factors that may impact buy-in:  
• Change elicits emotions 

• Complexity of initiatives  

• Individuals often feel forced into change 

 

 

What could help? 
• What is the rationale for the initiative?  

• Can a current practice be modified versus introducing a completely 

new practice? 

• What does communication about the initiative look and sound like? 

• How can we involve all school personnel in the planning? 

 



Prevention and Promotion 

 

• Creating a Resource Map  

• Professional Development 

• School Climate team 

• School Wide Leadership meetings 

• Family Engagement  

• SEL Curriculum  

• Classroom Visits  

• Learning school routines/settings 

 

 

Finding an Area of Focus  

for Consultation  



Case Examples 

• Resource Map 

 

• Professional Development 

 

• School climate  

 

• Family Outreach 

 



Early Recognition and Referral  
 

• Common Planning Time 
 

• Student Support Team 
 

• Behavioral Health clinicians 
• School psychologist and/or social worker 

• Partner agencies  

 

• Meeting with key stakeholders/leaders in 

social, emotional, and behavioral health 
• School partners focused on social, emotional, 

and/or behavioral health 

 

• Grade level classroom strategies  

Finding an Area of Focus  

for Consultation  



• Student Support Teams 

• Create team 

• Refine process 

 

• Strategies for the classroom 

 

• Common Planning Time  

• Agendas and topics 

 

Case Examples 



Intervention  

 

Behavioral health resources  

• School and community based 

Crisis plans  

• Protocols for crisis intervention 

• Structure for developing 

• individual student plans 

• Staff training for crisis intervention 

 

Finding an Area of Focus  

for Consultation  

Crisis Occurs 

Notify Principal for assessment of 
situation 

School Nurse CFC/FCOC BH Team 

Behavioral 
Health Partners 

BEST/911 Family 

Plan together and will notify/contact the 
appropriate partner and family: 

Principal Notifies 



Case Examples 

• Creating a team 

 

• Written protocol 

 

• Resources available 

 

• Professional Development 

– Prevention 

– Accessing & using protocols 



Professional 

Development  

• TAP requires two professional 

development workshops in the 

second year of the partnership 

 

• Tailored for the school needs 

• Topics generated with the 

administration, team, and consultant 

 

• Designed for the audience 

• Whole school, small group, specific 

roles 

 

• Follow-up and support  



• In 2017-2018, TAP 

completed 17 on-site 

trainings across 10 schools 

 

• Topics focused on: 
• Classroom strategies 

• Understanding trauma  

• Self-care for the educator  

• Specific initiatives in the school 

Professional 

Development  



Lessons Learned for Consultation 

What worked 

 

• Small team with power to make 

change 

 

• Whole school professional 

development 

• Building buy-in across the 

school 

 

• Tailored to school culture 

 

• Positivity and flexibility 

 

• Preparation 

 

• Ratio of consultants to schools 

 

 

 

What to consider 

 

• Clear communication about roles & 

responsibilities 

 

• Buy in from administration on specific 

goals 

 

• Communication with whole school 

 

• Team membership  

 

• Change in initiatives from year to year 

 

•  Time 

• Scheduled and protected team 

meetings 

 

• Staying focused on goals 



Primary Topics for Consultation- Year 1  

 

School Climate, 27% 

Behavior Support 
Plans/Protocols, 21% 

Team Infrastructures, 
13% 

Professional 
Development, 13% 

Crisis 
Response/Protocols, 8% 

Programming/Curricula, 
6% 

Community 
Partnerships, 4% 

Social/Emotional 
Development, 3% 

Behavioral Health 
Symptoms, 2% 

Other, 2% 



Primary Topics for Consultation- Year 2  

School Climate, 20% 

Team Infrastructures, 
19% 

Professional 
Development, 16% 

Behavior Support 
Plans/Protocols, 12% 

Programming/Curricula, 
10% 

Other , 5% 

Social/Emotional 
Development, 4% 

Crisis 
Response/Protocols, 3% Behavioral Health 

Symptoms, 3% 



Post Survey  

100% 100% 100% 
96% 96% 
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Internal Supports   

Evaluation team 

• Logic model 

• Capacity instrument 

• Workshop evaluation 

• Progress monitoring 

 

Supports for TAP team 

• Team meetings 

• Intentional reflection 

• Co-facilitation model 

• Training Reviews 

• Meetings with consultation coach 

• Peer supervision 



TAP Next Steps 

• Expanding by 5 more schools in 2019 

• New 2 year partnership cycle 

• Evaluation and reflection 

 

• Pre-post surveys for every training to determine effectiveness of 

training 

 

• Continued development of an online course on social, emotional, and 

behavioral health for school communities 

 

 

 

 

 

If you would like to be place on the email list to be notified when the  
online trainings will be available, please email us!  

bchnp@childrens.harvard.edu  
 



TAP Online Trainings 
Available 

 

• An Overview of Social-
Emotional Development:  
What Can We Expect in the 
Classroom?   

 

• Introduction to Behavioral 
Health in Schools: Supports 
for Students  

childrenshospital.org/taponline 

http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline
http://www.childrenshospital.org/taponline


Launching Fall 2018 
Managing Behavioral Health Crises in Schools  

  

 



Contact Information 

Molly Jordan, LICSW 

 

Training and Access Project (TAP) Manager  

Boston Children’s Hospital Neighborhood Partnerships 

 

molly.jordan@childrens.harvard.edu 

mailto:molly.jordan@childrens.harvard.edu


Thank you! 

We want to thank our generous donors who 

make this project possible: 

 

Gloria and Charles Clough Foundation 

Manton Foundation 

C.F. Adams Charitable Trust 


