. : : . JoAnne Malloy, Ph.D.
Making it Work at Tier 3: Kathy Francoeur, M.Ed.

Lessons Learned from Implementigrasi ey SRy vy
an Intensive Intervention for High UNH

School Students Ali Hearn MSW, Midwest
PBIS Network

11/14/2019
RENEW

| Rehabilitation for
Empowerment

o
a3 1
\\& # g | Natural Supports,
T 1 Education. & Work

© 2013 Institute on Disability, University of New Hampshire



ldentify at least 2 implementation driver
that are critical to the successful
Implementation of Tier 3 supports.

Learn NJ  identify the key features and values
: : behind a researcibased, intensive
ObJeCUVeS Intervention for youth with significant
emotional and behavioral disorders.

|dentify at least 2 data collection tools &
measures that can be used to support
effective implementation of a researeh
based practice.
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Turn and Talk

Think about a time you implemented a
researchbased intervention for youth ~ O
and families with individualized, intensive needs.

DiScuss:

I What were some of the challenges in delivering the
Intervention?

I What technical assistance was available to support
the person delivering the intervention?

I What was needed to improve the implementation of
this practice?

renew.unh.edu




Relationship
Between Fidelity and Child/Parent Outcomes

Implementation Intervention Child/Parent
Fidelity Fidelity Outcomes




RENEW: Model Elements

Disability
and Civil
Self Rights
Determination
System Youth and Family
of Care
Interagency Schoolto-  Education

~ Collaboration ~ Career ~ Tansiton
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RENEW LOGIC MODEL

education and training participation, stable independent living, and improved mental health.

Vision: By targeting youth who are in enfthome placements or who are not succeeding in school or at home and providing ithem w
the tools, supports, and relationships they need to develop and direct their own transition from high school to adelhdife o
create more positive outcomes for those youth including high school completion, employment at their full potential, ptetsecan

Population/Context

Strategies

Outcomes

Population:

-Youth ages 15-21 with emotional
or behavioral disorders

-Poor functioning at school,
home or in the community

Context:

Youth: Lack of engagement in
programs, services; mismatch
between needs and perceived
programs and services

Families: Lack of support for or
involvement with supports and
services

Systems: Lack of coordination
and collaboration

Assets:

-Supports from schools and
mental health centers to provide
intensive services

-Well- developed training
resources

Guiding Principles:

ASelf-determination
ACommunity inclusion
Astrengths-based care

AJnconditional care

Alexible Funding/resources

Capacity Building

Artraining and support
for RENEW
Facilitators and
Implementation Teams

Hutreach and
collaboration with
schools and families

Astate level policy &
program leaders and
parents involved in
policy analysis and
revision

Strategies

1.Personal futures
planning including choice
making and problem
solving.

«?. Individualized team
development and
facilitation

08. Personally relevant
schootto-career
development, support,
andprogress monitoring

=<1

Desired Outcomes

Youth: Q
Adigh school

graduation, increased
post-secondar
education, an
increased employment

Amproved functionin
in h%me and K>
community

Ancreased satisfaction
with self and
relationships

Ancreased social
connections

Families:

Ancreased positive
involvement with child
long term

Systems:

AReductions in
placements,
Incarcerations, and
better utilization of f
services




RENEW Implementation in the US
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The NIRN

Implementation
Research:

A Synthesis of the
Literature

Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M. & Wallace, F. (2005).
Implementation Research: A Synthesis of the Literafan@pa, FL: University of South
Florida, Louis de la Parte Florida Mental Health Institute, The National Implementatiol
Research Network (FMHI Publication #231).

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008
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The Science of Implementation
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Framework 1:
Framework 2:

K 3.
K 4.

K 5:
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Jsable Innovations

ementation Stages
ementation Drivers

ementation

eaims

orovement Cycles
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What is adopted is not
used withfidelity
resulting in poor
outcomes

Implementation What is used with
fidelity is not sustained

Gap for a useful period of
time

What is used with
fidelity is not used on a
scalesufficient to
Impact social problems

rTelirevv.ul i |-edu
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S Supporting
Prolgnrzr:]lgn\f ;r;ilgﬁtlve Infrastructure
( ) (Implementation)
Two
components, Set of evidencbased  Ensuring that the
when combined, practices interventions are
result in Selected on: Need, cc;:pepclﬁ;nvev?tthe?he
successful and Fit, Resource : oA <
: Availability, Evidence, ¢ NA I KU LIS 2 LJ
sustainable Readiness for GNRIKU GAYSE
Replication, Capacity 9 NA KU Y2 dz
to Implement (Implgme_ntatlon
Fidelity)

X ¢KAa AY TN
begins with your
team

11



ImplementationTteam

—~——
Prepare Prepare schools
Communltlesvandg[aff

Prepare Districts Implementation | Assure
) Team Student

/I Benefits
Work with Parents and

Researchers Stakeholders

Create Readiness Assure Implementatlon

renew, Lin IQ
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Discovering what works does not solve the problem o
program effectiveness.

Once models and best practices are identified,
practitioners are faced with the challenge of
Implementing programs properly.

A poorly implemented program can lead to failure
Fa Slaiafe |a F LJ22NJ

- Mihalic, Irwin, Fagan, Ballard & Elliott, 2004
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Institute on Disabllity:
RENEW Implementation Model

Implementation

Exploration Installation
& Adoption
ﬁ:reate Administrat% / 1 Train \ Sustainability:
Buy In Implementation 1. School has a system in
(Work with\ 1. RENEW Team and place to help students
school Implementation Team Facilitators access RENEW
agency, 2. School/site 2. Team creates 2. Site systems and
state or selection process system to select procedures established
region to 3. RENEW Facilitator youth 3. Build collaboration with
develop a Selection Process 3. RENEW community resources to
\_ plan ) 4. Data system Facilitators are meet need
development trained- 3 days
5. Site application & 4. Install data \ /
Approval collection systems

- AN J
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RENEW IMPLEMENTATION STRUCTUI

— A Aggregated
Student Outcome

data &
FEEDBACK LOOPS &:> implementation
. Process Data
Provide feedback and .
A Aggregate RIC
data on A Aggerated RIT v.7 R o
implementation efforts A i;?gent Outcome A Training Surveys
A Implementation A glewltools(,j b
A RIT V.7 Process Data Ig\[/)e BpNeH y
A Facilitator A RIC ’
Reflection
. A Student Outcome
A Facilitator data J
Reflection Tool A Implementation
A Student Outcom  Process Data SUPPORT LOOPS
data A Youth/Team Plan

A Implementation

Process Data : P
_~ A Youth/Team p|ani N— implemented with fidelity
\E

Provide supports for
effective practices

renew.unh.edu



Ensures fidelity

Ensures implementation

Develops clinical and practice
judgment

Provides feedback to selection and
training processes

DNRdzy RSR Ay da. Sai



Training and Coaching

OUTCOMES
% of Participants who Demonstrate Knowledge,
Demonstrate New Skills in a Training Setting,
and Use new Skills in the Classroom
TRAINING Knowledge Skill Use in the
COMPONENTS Demonstration Classroom
Theory and 10% 504 0%
Discussion
..+Demonstration in 0 0 0
nonsira 30% 20% 0%
é+ Practifce 0 0 0
Feedback in &60 A) 60 /0 5 A)
Training
¢+ Coaching g5y 95% 95%
Classroom

Joyce and Showerts, 2002
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Tools Used By RENEW Coaches to
Reach Fidelity

V RENEW Implementation
Checklist (RIC)

#Mf  RENEW Integrity Tool (RIT)

RENEW Facilitator
Reflection Tool




RENEW Implementation

RENEW Implementation Checklist (RIC)

Action Plan for Building RENEW System Support

the table. Next, review all steps that sequire action and highlight activities that are judged by the team as priorities. Some activities

assign responsibility for keeping work on this activity progressing to one or more individuals in the school

Use the scores on the RIC to build an action plan. Identify ares that are a “1" or a “I" on the list as items that should be addressed in

may not be initiated untl the subsequent school year; in this case, simply note the year in which the activity will be targeted. Finally,

Components Action Steps |m..‘mm

We use this tool to assess the
systems features of RENEW
Implementation:

Assess the elements that need
to be In place prior to
Implementing an intervention
(Installation)?

|dentify the training and
coaching support is needed for
successful iImplementation.

Assess progress (or slippage) c
systems support.

renew.unh.edu
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RENEW Integrity Tool (RIT)

A 3 sections (38 Items | 152 Points)
I Phase 1: Engagement and Mapping ()

. Implemented
| Phase 2: Initial Plan Development 0)
[ Phase 3: Plan Implementation & L
I Refinement ES—
(2)
5 Every youth who enrolled and his or her parents signed school/agency Minimally
consent documents required to participate in RENEW. (1)
7 The Roles and Responsibilities agreement was discussed with each youth
who enrolled in RENEW & signed. AlmOFE;)Never
|8 The facilitator's schedule allowed for youth to choose the mapping meeting \ /
| times, frequencies and locations.
renew.unh.edu
20




Practice Reflection Checklists

A Specify thepractice by creatin

(Adapted from Participatory Adult Learning Strategy (PALS I1)

Facilitator: Agency/School:

Indicatorsfor each project i

Directions: This tool is designed to be used by a8 RENEW Facilitator to reflect on his/her practice then reviewed
in person with a RENEW Coach at various intervals during the Mapping stage and when forming a RENEW Team.

The Facilitator should complete this reflection tool directly after working with a youth
C O I I l p O n e I I Rating Scale 1 =Yes, the practice was used consistently 2 = Practice was partially used, sometimes done

3 = Practice was not used, opportunity missed 4 = NA, no opportunity to observe

To what extent was each of the following practices used? Rating | Example/Comment/Reflection

1. Listens to youth's interest, concerns & requests.

2. Responsive to youth's concems and asks for
dlarification.

Help facilitators understanéey

Interpersonal
Skills

w
s} 3. Demonstrates warm and caring artitude and
"] behavior toward youth
[ ] L] L] 2
e 4. Explicitly focuses on and acknowledges youth
g strengths.
2|z
El23 5. Treats youth with dignity and respect in terms of
S| 5% ; A
2|22 persanal, family, or cultural differences and
g S preferences
E 5. Acknowledges the youth's ability 1o achieve

desired outcomes.

Serve as th gtan d ard S ag ai NSt T e o

g
w| 2 =
4|10 2 2 | & Actively involves youth in carrying out any
= L Els<z identified course of action.
E 2 3. Provides youth participatory opportunities w lzam
. and develop new skills
&
E 10. Supports and respects youth's decisions.
=« ]
z 2
- - - 2 < 11 Demonstrates flexibility and responsiveness to the

K w youth’s situation.

2

i 12. Reflects and evaluates with youth about

& achievements and accomplishments.

©2015 RENEW Tools
Institute on Disability, University of New Hampshire

renew.unh.edu
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Example of RENEW Implementation Data (RIT)

36 90 mTime 1l mTime 2
69

g3 86

/8
67 2

Startup Engagement &  Facilitating Building
adherence youth-led plan effective supports
meetings
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Example of Student Outcome Data
OSS & ISS  202@17

RENEW in PA 2013-2017 44 Students

a0
&0
70
60 35
50
40
30
20
10

81

e §

S

21

14
055

B Baseline [ 3rd Semester

155

23



Example of Student Outcome Date

Courses Passed

100.0% RENEW in PA 202016 n:90 402/ 2

80.0% 76.4% 7LV
67V

60.0%
40.0%
20.0%

0.0%
Baseline Sem 1 Sem 2 Sem 3
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High School Example: RENEW
Benchmarks (n=17)

100%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Youth with Teams

Youth Who Met Goals

Youth Who Met All
Goals

Youth Who Obtained

Jobs
Youth Who Obtained
Internships

renew.unh.edu
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