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Learning 
Objectives 

Identify at least 2 implementation drivers 
that are critical to the successful 
implementation of Tier 3 supports.

Identify the key features and values 
behind a research-based, intensive 
intervention for youth with significant 
emotional and behavioral disorders.

Identify at least 2 data collection tools and 
measures that can be used to support 
effective implementation of a research-
based practice. 
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Turn and Talk
Think about a time you implemented a

research-based intervention for youth

and families with individualized, intensive needs. 

Discuss:
ï What were some of the challenges in delivering the 

intervention?

ï What technical assistance was available to support 
the person delivering the intervention?

ï What was needed to improve the implementation of 
this practice?

3

Reflect



Relationship
Between Fidelity and Child/Parent Outcomes

Implementation 
Fidelity

Intervention 
Fidelity

Child/Parent 
Outcomes
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RENEW: Model Elements

5
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Education
Transition
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of Care
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Vision: By targeting youth who are in out-of-home placements or who are not succeeding in school or at home and providing them with 
the tools, supports, and relationships they need to develop and direct their own transition from high school to adult life, we hope to 
create more positive outcomes for those youth including high school completion, employment at their full potential, postsecondary 

education and training participation, stable independent living, and improved mental health.

Population/Context Strategies Outcomes

Population:

-Youth ages 15-21 with emotional 
or behavioral disorders

-Poor functioning at school, 
home or in the community

Context:

Youth: Lack of engagement in 
programs, services; mismatch 
between needs and perceived 
programs and services

Families: Lack of support for or 
involvement with supports and 
services

Systems: Lack of coordination 
and collaboration

Assets:

-Supports from schools and 
mental health centers to provide 
intensive services

-Well- developed training 
resources

Guiding Principles:

ÅSelf-determination

ÅCommunity inclusion

ÅStrengths-based care

ÅUnconditional care

ÅFlexible Funding/resources

Capacity Building

ÅTraining and support 

for RENEW 

Facilitators and 

Implementation Teams

ÅOutreach and 

collaboration with 

schools and families

ÅState level policy & 

program leaders and 

parents involved in 

policy analysis and 

revision

Strategies

1.Personal futures 
planning including choice-
making and problem-
solving.

ω2. Individualized team 
development and 
facilitation

ω3. Personally relevant 
school-to-career 
development, support, 
and progress monitoring

Desired Outcomes

Youth:

ÅHigh school 
graduation, increased 
post-secondary 
education, and 
increased employment

ÅImproved functioning 
in home and 
community

ÅIncreased satisfaction 
with self and 
relationships

ÅIncreased social 
connections

Families:

ÅIncreased positive 
involvement with child 
long term

Systems:

ÅReductions in 
placements, 
incarcerations, and 
better utilization of 
services

RENEW LOGIC MODEL
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RENEW Implementation in the US
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8

The NIRN

Fixsen, D. L., Naoom, S. F., Blase, K. A., Friedman, R. M. & Wallace, F. (2005). 
Implementation Research: A Synthesis of the Literature. Tampa, FL: University of South 
Florida, Louis de la Parte Florida Mental Health Institute, The National Implementation 
Research Network (FMHI Publication #231).

Implementation 

Research: 

A Synthesis of the 

Literature

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008
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The Science of Implementation  

Framework 1: Usable Innovations

Framework 2: Implementation Stages

Framework 3: Implementation Drivers

Framework 4: Implementation Teams

Framework 5: Improvement Cycles 

9
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Implementation 
Gap

What is adopted is not 
used with fidelity
resulting in poor 
outcomes 

What is used with 
fidelity is not sustained
for a useful period of 
time

What is used with 
fidelity is not used on a 
scalesufficient to 
impact social problems

Implementation 
Gap
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Two components 
that when 
combined, result 
in successful and 
sustainable 
outcomes

Program/Initiative 
(Innovation)

Set of evidence-based 
practices

Selected on: Need, 
Fit, Resource 

Availability, Evidence, 
Readiness for 

Replication, Capacity 
to Implement

Supporting 
Infrastructure 

(Implementation)

Ensuring that the 
interventions are 

implemented 
correctly with the 
άǊƛƎƘǘ ǇŜƻǇƭŜέΣ ŀǘ ǘƘŜ 
άǊƛƎƘǘ ǘƛƳŜέΣ ƛƴ ǘƘŜ 
άǊƛƎƘǘ ŀƳƻǳƴǘǎέ 
(Implementation 

Fidelity)

ΧΦ ¢Ƙƛǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
begins with your 

team

Two 
components, 

when combined, 
result in 

successful and 
sustainable
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Implementation Team

Implementation 

Team

Prepare 

Communities

Prepare schools 

and staff

Work with 

Researchers

Assure Implementation

Prepare Districts Assure 

Student 

Benefits

Create Readiness

Parents and 

Stakeholders

© Fixsen & Blase, 2009
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ñDiscovering what works does not solve the problem of 
program effectiveness. 

Once models and best practices are identified, 
practitioners are faced with the challenge of 

implementing programs properly. 

A poorly implemented program can lead to failure 
ŀǎ Ŝŀǎƛƭȅ ŀǎ ŀ ǇƻƻǊƭȅ ŘŜǎƛƎƴŜŘ ƻƴŜΦέ

- Mihalic, Irwin, Fagan, Ballard & Elliott, 2004
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Institute on Disability:
RENEW Implementation Model

Work with  
school, 
agency, 
state or 

region to 
develop a 

plan

Create Administrative 
Buy In-

1. RENEW 
Implementation Team

2. School/site 
selection process

3. RENEW Facilitator 
Selection Process

4. Data system 
development

5. Site application & 
Approval

1. Train 
Implementation 

Team and 
Facilitators

2. Team creates 
system to select 

youth 

3. RENEW 
Facilitators are 
trained- 3 days

4. Install data 
collection systems

Sustainability:

1. School has a system in 
place to help students 

access RENEW

2.  Site systems and 
procedures established

3. Build collaboration with 
community resources to 

meet need 

Exploration 

& Adoption
Installation

Implementation



renew.unh.edu

RENEW 
FACILITATORS, 

YOUTH & FAMILIES

RENEW IMPLEMENTATION STRUCTURE

SUPPORT LOOPS 
Provide supports for 
effective practices 

implemented with fidelity

FEEDBACK LOOPS
Provide feedback and 

data on 
implementation efforts

District Team

RENEW Coach

IMPLEMENTATION 
TEAM

NATIONAL COACHES 
COMMUNITY OF 
PRACTICE / IOD

Å Facilitator 
Reflection Tool

Å Student Outcome 
data 

Å Implementation 
Process Data 

Å Youth/Team Plan

Å RIT v.7
Å Facilitator 

Reflection Tool
Å Student Outcome 

data 
Å Implementation 

Process Data 
Å Youth/Team Plan

Å Aggerated RIT v.7
Å Student Outcome 

data
Å Implementation 

Process Data
Å RIC

Å Aggregated 
Student Outcome 
data & 
Implementation 
Process Data

Å Aggregate RIC
Å RCIT
Å Training Surveys
Å New tools 

developed by 
IOD, UNH 
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Coaching

Ensures fidelity 

Ensures implementation

Develops clinical and practice 
judgment 

Provides feedback to selection and 
training processes

DǊƻǳƴŘŜŘ ƛƴ ά.Ŝǎǘ tǊŀŎǘƛŎŜǎέ

Coaching
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Training and Coaching
OUTCOMES

% of Participants who Demonstrate Knowledge, 
Demonstrate New Skills in a Training Setting, 

and Use new Skills in the Classroom

TRAINING

COMPONENTS

Knowledge Skill

Demonstration

Use in the

Classroom

Theory and 
Discussion

10% 5% 0%

..+Demonstration in 
Training

30% 20% 0%

é+ Practice & 
Feedback in 

Training

60% 60% 5%

é+ Coaching in 
Classroom

95% 95% 95%

Joyce and Showers, 2002
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Tools Used By RENEW Coaches to 
Reach Fidelity

RENEW Implementation 
Checklist (RIC)

RENEW Integrity Tool (RIT)

RENEW Facilitator 
Reflection Tool
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RENEW Implementation 
Team Checklist (RIC)

We use this tool to assess the 
systems features of RENEW 
Implementation:  

Assess the elements that need 
to be in place prior to 
implementing an intervention 
(Installation)?

Identify the training and 
coaching support is needed for 
successful implementation.

Assess progress (or slippage) of 
systems support.

19Handout: RENEW Implementation Checklist c04
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RENEW Integrity Tool (RIT)

20

Å3 sections (38 Items | 152 Points)

ïPhase 1: Engagement and Mapping

ïPhase 2: Initial Plan Development 

ïPhase 3: Plan Implementation & 

ïRefinement 
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Practice Reflection Checklists

ÅSpecify the practice by creating 
indicatorsfor each project 
component

ÅHelp facilitators understand key 
characteristicsof the practices

ÅServe as the standards against 
which learners examine and 
improve their practices  

c06 RENEW Facilitator Reflection Tool
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Example of RENEW Implementation Data (RIT) 
Ratings

83 86

67 69

86 90

72 78

Startup
adherence

Engagement &
youth-led plan

Facilitating
effective
meetings

Building
supports

Time 1 Time 2
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Example of Student Outcome Data
OSS & ISS     2012-2017

23

75%

74%
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67.5%

76.4% 77.0%

90.4%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Baseline Sem 1 Sem 2 Sem 3

Courses Passed
RENEW in PA 2015-2016 n= 22

Example of Student Outcome Data
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High School Example: RENEW 
Benchmarks (n= 17)
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