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Who am I? 





Prevention & 

Education 

Screening & 

Intervention 

Counseling & 

Treatment 

Recovery & 

Resiliency 

Enforcement 

& Restorative 

Justice 

A System of Care… 



Who are you? 

…and what has you in the room? 

Specialists? First Responders? 



Today’s Conversation 

How do we understand… 

 

A look at systems practice… 

 

A look at clinical practice… 

 

Some ‘real world’ logistics and considerations… 





WHY DO students get high…do drugs…drink…smoke pot… 
snort…trip…take pills….shoot…get drunk…get toasted? 

To feel good…     to stop feeling bad… 



        Helping students to feel good*… 
 
                   And to stop feeling bad** 

 
* helping our students expand their array of adaptive 

coping strategies, prosocial skills, and positive 

experiences that will result in healthy endorphin, 

serotonin, and dopamine production and lead to 

improved interpersonal functioning and environmental 

success  

 

** To ameliorate the co-occurring mood, anxiety, 

personality, and trauma-based social, emotional, and 

mental health disorders, and to immunize against the 

contributing  psychosocial and environmental stressors 

that compromise a student’s well being and 

environmental functioning 

 



And what are we trying to achieve 
through our work in schools? 

In addition, to the academic content of ‘knowing’ 

and the decision-making and problem-solving 

processes of ‘learning’… 

 

To feel good and to stop feeling bad… 
(to achieve, succeed, establish healthy lives…) 

Emotional regulation and behavioral self-control 

Relationship skills and communication skills 

Stress reduction, distress tolerance, and coping skills 

Affiliation, attachment, and a sense of belonging 

Competence, confidence, and a sense of mastery 

Identity development, empowerment, and a sense of independence 

Responsibility, community connection, and a sense of generosity 
 

 



Some Foundations 
functional significance 

 

a little bit of drug talk 

 

a dynamic model of change 

 

a system of care 

 

vertical integration 

To begin… 



 

 

• DSM IV TR Diagnosis:  

Abuse 

Dependence 

Induced 

Intoxication 

Related NOS 

 

• DSM V Diagnosis:  

Use Disorder (Mild, Moderate, Severe) 

Induced 

Intoxication 

Related NOS 

 

 

 



 

 
 

 

• Functional Significance: 

 
   
 

Social/Recreational 
 

Symptomatic 
 

Problematic 
 

Chemical Dependence* 

 



including:  

 

Mood disorders    

Anxiety disorders 

Thought disorders 

Personality disorders 

Developmental disorders 

Trauma-Based Disorders 

Adjustment, Social, and Behavioral disorders 

(serious/severe emotional disturbance) 



which may manifest as (functional significance):  

 

Defensiveness 

Opposition 

Behavioral non-compliance 

Distractibility or attentional issues 

Verbal or physical aggression 

Passivity or avoidance 

Emotional outbursts 

Seemingly irrational thoughts or behaviors 



 
 

• Alcohol: wine, beer, liquor/distilled spirits, alcopops, coolers,… http://www.cdc.gov/vitalsigns/BingeDrinking/index.html 

• Cannabis: marijuana, hash, blunts… 

• Synthetic Cannabinoids: Spice, K2,… 

• Opiates: heroin, morphine, oxycodone, hydrocodone,… http://www.cdc.gov/vitalsigns/PainkillerOverdoses/index.html 

• Stimulants: Cocaine, Speed, Crystal Meth, Ritalin,… 

• Sedatives: barbiturates, qualudes, benozdiazepines, valium, Rohypnol, GHB,… 

• Inhalants: nitrous, whip-its, glade, glue, gas, solvents,… 

• Hallucinogens: LSD, psilocybin mushrooms, DMT, Ketamine (anesthetic)… 

• Cathinones: Khat, Mephedrone, ‘Bath Salts’,… 

• Entactogens: Ecstacy, MDMA,… 

• Anabolic Steroids: testosterone, Equipoise, … 

• Nicotine: cigarettes, cigars, chew, snuff,… 

 

 

http://www.cdc.gov/vitalsigns/BingeDrinking/index.html
http://www.cdc.gov/vitalsigns/PainkillerOverdoses/index.html


 



www.erowid.com 

 

www.thefix.com 

 

nida.teens.gov 

 

 

http://www.erowid.com/
http://www.thefix.com/
http://teens.drugabuse.gov/


Stage of Change? 
 

Readiness for Change? 
 

Essential Elements for Change?  



An Interactive Process of Change for 
Students and Families… 

Readiness for Change

Motivation 

Capacity Skill 

why? 
why bother? 

what? 
learning and 
rehearsing 

NEW*  
skills 

how? 
accommodated support and 

differentiated interventions 

Achievement 

and Positive 

Outcomes 



Understanding 

Perspective &  

Self-Awareness 
Intention 

Effective  

Intervention 

With Positive 

Results 

Improving Outcomes 
on the Practice level… 

Readiness for Change



Urgency 

Resources Skills 

A Vertically 

Aligned 

System  

of Care 

Creating and Sustaining 
Systemic Change… 

A ‘Community’s’ Readiness for Change



Creating and Sustaining 
Systemic Change… 

A ‘Community’s’ Readiness for Change



Creating and Sustaining 
Systemic Change… 

A ‘Community’s’ Readiness for Change



One Story of Vertical Alignment: 
 

“We didn’t get the grant…” 
 
 
 

And maybe another… 
“a little mindfulness..” 

 



What pulls the student into the classroom? 

 

 

 

 

 

What pulls the student 

out of the classroom? 

 

 

 

 

 

What pushes the student 

out of the classroom? 

School Policies, Procedures, and Norms:  
  An interplay between home and school… 

What pushes the student into the classroom? 

 Seven Challenges 





Prevention & 

Education 

Screening & 

Intervention 

Counseling & 

Treatment 

Recovery & 

Resiliency 

Enforcement 

& Restorative 

Justice 

A System of Care… 





www.youparent.info 



SBIRT 
Screening, 

Brief or Interim Intervention,  

and 

Referral to Services and Support 

 

 
Techniques derived from… 

…Motivational Enhancement Therapy 

  …Cognitive-Behavioral Therapy 

  …Dialectical Behavioral Therapy 

 



SBIRT in schools 

 



What are we hoping to achieve 
        through early intervention? 

Identify 

 

Engage 

 

Intervene 

 

Motivate 

 

Prepare 

 

Access additional supports and services, as indicated 



















 Seven Challenges for 

Systems Improvement 



Working with the Whole Student





Practical Considerations… 

• Leveraged Funding Options and Models 

• Contracts and MOUs 

• Communication and Confidentiality 

• Collaboration & Interagency Teaming 

• Referral and Case Management 

• Incentives, Reinforcers, Rewards, & Sanctions 

• Scheduling & Other Logistics 

• Training & Workforce Development 

•   

•   

•   

 



Walking the Talk 

 

 

Case Examples and Unanswered Questions 



And a reminder… 

The ‘obvious’ isn’t always so… 

 

‘Common Sense’ isn’t that common… 

 

If you think this is ‘too simple,’ its not… 

 

If you think this is ‘too complicated,’ its not… 
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Some final thoughts from 
a panel of local experts… 

Ms. Benjamin’s 3rd grade class at JFK Elementary School 


