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WHAT DOES IT TAKE TO BE
AN EFFECTIVE MEMBER OF A
COMMUNITY OF PRACTICE

A Willingness to:
i A OEA OOAATI
I Problem solve and remain
solutionoriented
I Collaborate
I Do!
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Joint Enterprise

Diverse Membership

Participatory Framework
Mutuality/Sense of Community
Sharing and exchanging of knowledge
Reflection

Reproduction cycle/continuity

Action Orientation

Construction of New Knowledge
Dissemination of Knowledge

Winton, P. & Ferris, M. (2008) Communities of Practice Indicators
Worksheet. Retrieved on July 20, 2015 from
http://fpg.unc.edu/sites/fpg.unc.edu/files/resources/curricula/NPDCI
Communitiesof-Practicelndicators\Worksheet121-08.pdf



Design for evolution

Open dialogue

Invitations including different levels of
participation

Development of public and private
spaces

Focus on value

Combination of familiarity and
excitement

Rhythm

Wenger, McDermott, & Snyder (2002)



Five Stages of Communities of Practice

Wenger, McDermott, and Snyder (2002, page 69) identified
the following five stages of CoPs:

1.Potential The basic elements exist: a social network, an
important topic, perceived value from developing the network,
and the sharing of knowledge.

2.Coalescing cnergy is generated to develop the
community, build trust among its members, and identify what
knowledge should be shared.

3. Maturing the CoP's focus, role, and boundaries are
darified, and gaps in knowledge may become more apparent
as it expands.

4. Stewardship The focus is on action and maintaining
momentum, sometimes by adding new members, and working
to keep the community’s practice on the “cutting edge.”

9. Transformation since CoPs depend on the commitment
and passion of its members, a point may arrive where a
community’s work is done. It may go dormant and revive when
a new issue emerges to stimulate participation. Sometimes a
CoP will split into new communities or merge with others.

ation of Disability Research (NCDDR) (2005) Communities of
g and building knowle&geusTechnical Brief Number 11

m
les_pubs/ncddrwork/focus/focus11/Focus1l.pdf
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A PROBLEM BASED
EXAMPLE: THE
EVOLUTION

A The Alternative School Placement (ASP) A The ASP considered further actions
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determined that the following actions to join the grou
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I A parent/student guide for related
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edadministrative staff on
Manifestation Determination, as
well as LRE and how temporary
alternative school placements fit



A Snapshot Comparison

Communities of practice, formal work groups, teams, and informal networks are useful in complementary ways.
Below is a summary of their characteristics.

What's the purpose?

To develop members’
capabilities; to build
and exchange
knowledge

To deliver a product
or service

To accomplish a
specified task

To collect and pass on
business information

Who belongs?

Members who select
themselves

Everyone who reports
to the group’s
manager

Employees assigned by
SENIOr Management

Friends and business
acquaintances

What holds
it together?

Passion, commitment,
and identification with
the group’s expertise

Job requirements and
common goals

The project’s
milestones and goals

Mutual needs

How long does
it last?

As long as there is
interest in Maintaining
the group

Until the next
reorganization

Until the project has
been completed

As long as people have

A reason to connect

Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating communities of practice: A guide to
managing knowledge. Boston: Harvard Business School Press



WHAT A COP IS NOT

A Ajournal club formed by a school to A An individual who is conducting
study the evidence around alternative research project related t
school placement and present the A A group of school
findings at a faculty meeting. DAOOEAE

A A colleague who asks another colleague Solving Tea
to help find an alternative school students wi

placement for a specific student.

A A group of mental health workers who
are required by their boss to take
alternative school placement data and
report it.






PARTNERSHIP
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http://www.ideapartnership.org
http://www.sharedwork.org

OUR
APPROACH TO
CONVENING

Leading by Convening

Habits of Interaction

Coalescing aroun| Ensuring RelevarssislelialsRig[=A\" o173
Issues Participation Together

Elements of Interaction

Depth of Interaction

Networking Collaborating Transforming

Operational




Leading by
Convening

CONTENTS

Leading by Convening (Book) Bringing It All Together Tools

Coalescing Around Issues Tools R Onick Cheamaingy of Exgngemant

How People Are Give Value First

Four Simple Questions Your Brand

Seeds of Trust Measuring Progress
[EoEVersion]

Meet the Stakeholders

Ensuring Relevant Participation Meeting to Co-Create Tools
Tools Co-Creating Tools

What’s In It for Me? Grounding Assumptions
Engaging Everybody Needs of the Field
Learn the Language: Make the Developing a PowerPoint and Notes
Senestine
Web of Connections Dialogue Guides
(e xacenl

Doing the Work Together Tools
Problems Come Bundled
Building Engagement
Defining Our Core
One-Way, Two-Way Learning

A Blueprint for

Authentic Engagement
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http://ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf
http://ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf

What is a community of practice

(coP)?

“Groups of people who share a concern, a
set of problems, ora passion abouta topic,
and who deepen theirknowledge and
expertise in this area by interactingonan
ongoing basis.” (Wenger, McDermott, &
Snyder, 2002, p. 4)

What are the
Community Members
Accomplishing?

Developing, reviewing 59
resources so far
Networking and building
relationships

‘Wenger, E., McDermott, R., & Snyder, W. M. {2002). Cultivating
communities of proctice: A guide to managing knowledge.
Boston: Harvard Business School Press

AOTA Pediatric Workgroups:
Community of Practice
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Response to
Intervention

Early
Childhood

Pediatric Occupational Therapy Practitioners
convene by teleconferencingto conduct
shored work on key focus areas. Our goal is to promote
best practices. Questions? Contact Sandy Schefkind at

sschefkind@aota.org

What’s New?
Illinois is piloting a
State OT CoP

72 Current
Members

Childhood Obesity and
Health Promotion

YOIV

www.aota.org/AboutAOTA/Get-Involved/Leadership

See the AOTA page of the IDEA Partnership web site

www.sharedwork.org

Developing a Parent
Magazine article

Living Life to its Fullest®
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AOTA Workgroups

Total Number of Workgroup Members
(2012-2015 Calendar Year)
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AOTA
School Mental Health
Workgroup

A Developing resources:
A SMH toolkit of 12 information sheets
A FAQand fact sheet

A Conducting Conference presentations

A Convening regularly

A Building identity






