
COLLABORATIVE 

STRATEGIES FOR 

BUILDING SCHOOL 

MENTAL HEALTH  

Sandra Schefkind, MS, OTR/L 
sschefkind@aota.org 
Pediatric Program Manager, American Occupational Therapy Association  
 
Susan M. Cahill, PhD, OTR/L 
scahil@Midwestern.edu 
Associate Professor, Occupational Therapy Program, Midwestern University 



ÅParticipants will be able to describe key 
features of a community of practice 

ÅParticipants will be able to discuss the 
benefits of a community of practice in 
expanding or improving school-based 
mental health services 

ÅParticipants will be able to identify 
specific tools and resources that could 
be developed by communities of 
practice to enhance school-based 
mental health services 

 

OBJECTIVES   



ÅYou work in a county that sends an 
increasing number of students out to 
alternative school placements.  

ÅMany of the students have documented 
disabilities. 

ÅSome students return to their 
homeschool only to go back to the 
alternative school for a permanent 
placement.  

ÅSome of your colleagues in the county 
also identify this situation as a problem.  

ÅNo one feels like they have enough of 
what it takes to change it alone.  

 

A PROBLEM 

BASED 

EXAMPLE   



COMMUNITY 

OF 

PRACTICE  

 
 



Å In Derek Sivers 2010 TED Talk on 
Leadership, he describes how one starts 
a movement.  

ÅSivers describes a lone concert goer 
dancing (as if no one is watching) on the 
ÖÅÎÕÅȭÓ ÌÁ×ÎȢ 

HOW TO 

START A 

MOVEMENT  

https://www.youtube.com/watch?v=J5pFf27OtPM  

https://www.youtube.com/watch?v=J5pFf27OtPM


Ȱ'ÒÏÕÐÓ ÏÆ ÐÅÏÐÌÅ ×ÈÏ ÓÈÁÒÅ Á ÃÏÎÃÅÒÎȟ Á 
set of problems, or a passion about a 
topic, and who deepen their knowledge 
and expertise in this area by interacting on 
ÁÎ ÏÎÇÏÉÎÇ ÂÁÓÉÓȢȱ 

 
Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating 
communities of practice: A guide to managing knowledge. 
Boston: Harvard Business School Press 

WHAT IS 

COMMUNITY 

OF PRACTICE  

(COP )? 



ÅYou decide that the only thing 
ÔÈÁÔȭÓ ÇÏÉÎÇ ÔÏ ÃÈÁÎÇÅ ÔÈÉÓ ÓÕÒÇÅ 
of alternative school placements 
ÉÓ ÉÆ ÙÏÕ ÂÅÃÏÍÅ ÔÈÅ ȰÌÏÎÅ ÎÕÔȱȢ  

ÅYou identify a few other 
colleagues who might be able to 
join your movement and you 
approach them.  



WHAT DOES IT TAKE TO BE 

AN EFFECTIVE MEMBER OF A 

COMMUNITY OF PRACTICE  

ÅWillingness to: 

ï  "Å ÔÈÅ ȰÓÅÃÏÎÄ ÏÒ ÔÈÉÒÄ ÎÕÔȱ 

ï Problem solve and remain 
solution-oriented  

ï Collaborate 

ï Do! 

 

Å In some cases, the 
more the better! Even 
the quiet ones can 
support the movement 
by increasing your 
total number activists.  

 



Å You enlist: 
ï A psychiatrist  
ï 2 school counselors 
ï 2 school occupational 

therapists 
ï 3 school psychologists 
ï 3 community mental health 

workers 
ï 4 parents  
ï Several teachers and school 

social workers 
 
 
 
 

A PROBLEM 

BASED 

EXAMPLE: 

CONTINUED   



Å Joint Enterprise 

ÅDiverse Membership 

ÅParticipatory Framework 

ÅMutuality/Sense of Community 

ÅSharing and exchanging of knowledge 

ÅReflection 

ÅReproduction cycle/continuity 

ÅAction Orientation 

ÅConstruction of New Knowledge 

ÅDissemination of Knowledge 

COMMUNITY 

OF PRACTICE 

INDICATORS  

Winton, P. & Ferris, M. (2008) Communities of Practice Indicators 
Worksheet. Retrieved on July 20, 2015 from 
http://fpg.unc.edu/sites/fpg.unc.edu/files/resources/curricula/NPDCI-
Communities-of-Practice-Indicators-Worksheet-12-1-08.pdf 



ÅDesign for evolution 

ÅOpen dialogue  

Å Invitations including different levels of 
participation 

ÅDevelopment of public and private 
spaces 

Å Focus on value 

ÅCombination of familiarity and 
excitement 

ÅRhythm 

PRINCIPLES 

OF A 

COMMUNITY 

OF PRACTICE  

Wenger, McDermott, & Snyder (2002) 



National Center for Dissemination of Disability Research (NCDDR) (2005) Communities of 
practice: A strategy for sharing and building knowledge Focus Technical Brief Number 11 
Retrieved on July 7, 2015 from 
http://ktdrr.org/ktlibrary/articles_pubs/ncddrwork/focus/focus11/Focus11.pdf 



A PROBLEM BASED 

EXAMPLE: THE 

EVOLUTION  

Å The ASP considered further actions 
related to: 
ï Inviting alternative school workers 

to join the group 
ï The examination of school policies 

related to weapons and illegal 
substances (e.g., drugs and 
alcohol) and possibly making 
recommendations regarding these 
policies 

ï The examination of school 
PBIS/PBS systems and possibly 
making recommendations 
regarding these  systems  

Å The Alternative School Placement (ASP) 
group met 2 times in 12 weeks and 
communicated via email. The group  
determined that the following actions 
were needed: 
ï A parent/student guide for 

understanding rights specific to 
temporary alternative school 
placement  

ï %ÄÕÃÁÔÉÏÎ ÔÏ ÔÈÅ ÃÏÕÎÔÙȭÓ ÓÐÅÃÉÁÌ 
ed administrative staff on 
Manifestation Determination, as 
well as LRE and how temporary 
alternative school placements fit  
 



Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating communities of practice: A guide to 
managing knowledge. Boston: Harvard Business School Press 



WHAT A COP IS NOT  

Å An individual who is conducting a 
research project related to truancy. 

Å A group of school personnel who 
ÐÁÒÔÉÃÉÐÁÔÅ ÏÎ ÔÈÅÉÒ ÓÃÈÏÏÌȭÓ 0ÒÏÂÌÅÍ 
Solving Team and identify supports for 
students with social emotional needs.  

Å A community member who meets with 
the principal to discuss afterschool 
programming for at-risk youth.  

Å A journal club formed by a school to 
study the evidence around alternative 
school placement and present the 
findings at a faculty meeting. 

Å A colleague who asks another colleague 
to help find an alternative school 
placement for a specific student.  

Å A group of mental health workers who 
are required by their boss to take 
alternative school placement data and 
report it.  



 
ï The Alternative School CoP: 

Ådeveloped a parent/student 
guide for understanding rights 
specific to temporary alternative 
school placement  

ÅProvided an inservice to the 
ÃÏÕÎÔÙȭÓ ÓÐÅÃÉÁÌ ed 
administrative staff on 
Manifestation Determination, as 
well as LRE and how temporary 
alternative school placements fit  

ÅInvited new members from the 
alternative schools 

ÅDeveloped a list of other 
priorities to continue their work 
next quarter 

 
 

A PROBLEM 

BASED 

EXAMPLE: 

RESOLUTION   



IDEA Partnership 
 
www.ideapartnership.org  
www.sharedwork.org  
  

http://www.ideapartnership.org
http://www.sharedwork.org


OUR 

APPROACH TO 

CONVENING  The Partnership Way

OperationalAdaptive

Leading by Convening

Networking Collaborating Transforming

Depth of Interaction

Informing

Elements of Interaction

Ensuring Relevant 

Participation

Doing the Work 

Together

Coalescing around 

Issues

Habits of Interaction

Technical

IDEA Partnership 



Empowering Leadership in Others: 
 leading by convening 

http://ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf
http://ideapartnership.org/documents/NovUploads/Blueprint USB/NASDSE Leading by Convening Book.pdf




AOTA Workgroups 



              AOTA  
School Mental Health     
         Workgroup  

Å Developing resources:  
Å SMH toolkit of 12 information sheets 
Å FAQ and fact sheet 

Å Conducting Conference presentations 
Å Convening regularly 
Å Building identity 
 




