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SBISD System of Care 

 A team that is responsible for monitoring and supporting 

cultural and climactic change through: 

 Establishing partnerships to address our highest needs as a  

district. 

 Embedding a strong Culture of Achievement throughout our 

schools. 

 Shaping new mindsets around student support and discipline. 



System of Care Make-up 

 Administrator 

 4 Care Coaches 

 TOTAL Program Facilitator/Teacher 

 TOTAL Program Paraprofessional 

 Part-time social worker 

 Addictions Counselor (LPC) 

 District Counselor (LPC) 



What are we trying to accomplish? 

2011-2012 2012-2013 2013-2014 Current 

15,659 13,193 10,063 6,339 



3 Year Initiative Goal 

Target elementary schools will have a behavioral student support system 

at every grade level that will decrease out-of-classroom suspensions by 

45%. 

 

2015-16 Goal 2016-17 Goal 2017-18 Goal 
8% reduction of days spend in 

suspension  

(comparison to 2014 data) 

  

25% reduction of days spent in 

suspension 

(comparison to 2014 data) 

  

45% reduction of days spent in 

suspension  

(comparison to 2014 data) 

  



3 Year Initiative Goal 

Targeted secondary schools will have an In School Suspension Program 

at every grade level that will decrease out-of-classroom suspensions 

by 40%. 

 

2015-16 Goal 2016-17 Goal 2017-18 Goal 
8% reduction of days spend in 

suspension 

(comparison to 2014 data) 

  

20% reduction of days spent in 

suspension 

(comparison to 2014 data) 

  

40% reduction of days spent in 

suspension  

(comparison to 2014 data) 

  



3 Year Initiative Goal 

Students at the TOTAL program will reach their behavior 

growth goals within 8 weeks.  

 

2015-16 Goal 2016-17 Goal 2017-18 Goal 

 30% of students meet behavioral 

growth goals. 

 

25% of campuses are able to 

implement student support 

recommendations from the TOTAL 

program.  

  

55% of students meet behavioral 

growth goals.  

 

50% of campuses are able to 

implement student support 

recommendations from the TOTAL 

program.   

80% of students meet behavioral 

growth goals.  

 

90% of campuses are able to 

implement student support 

recommendations from the TOTAL 

program.  



Partnerships:  
Our Highest Needs as a District 

 Bipolar Depression Alliance—provides peer support groups once 

a week to student who are battling bipolar and cutting. 

 Aspire- Youth mental health service to all secondary staff to 

identify and support mental illness.  

 MHA—Monarch Partnership to support students being sent to 

our alternative school 

 PDAP- North/South side community centers and APGs 

 The Harris Center for Mental Health and IDD 



Partnership Impact 

 1,520 Students 

 26 Campus-wide student support 

 46 nurses 

 10 counselors 

 200 Administrators 



Culture of Achievement 

4 Care Coaches: 

 Observe students who are not thriving in a regular 

academic environment and determine Tier II/III 

interventions that should be put in place 

 Coach for classroom management and incorporating a 

positive culture of achievement.  

 Model individual student support and/or documentation  

of intervention 

 Pull small groups of Tier II students weekly  

to teach targeted social skills.  

 



Crafting a Culture of Care:  

School Level 

 Campus specific professional development to 

address discipline/behavioral needs  

 Work with assistant principals and counselors to 

create/strengthen the behavioral Response to 

Intervention (RTI) 

 Work with Grade Level Chairs to strengthen Tier 

I foundations  

 Coordinate Tier II/III behavioral support systems 

for students at risk of DAEP or returning from 

DAEP. 



Shaping Mindsets  

Around Student Support 

 Creating a reflective cycle on district and campus specific 

discipline data 

 Discipline Dashboard for all campuses: give real time 

breakdown of discipline data across several identity 

markers.  

 Incorporating SOC into the New Teacher Orientation program 

to provide skill development, raise awareness of 

partnerships, as well as shape mindsets around student 

discipline.  

 Creating a new In School Suspension (ISS) program at target 

campuses.   



Investing Admin in the Solution 





 



 


