Attendees:

YCC/CCO Supervisor Development Meeting
November 30, 2022 (10:30am — 12:00pm)

Goals of CCO Youth Care Coordinator Supervisor Meetings:
e To provide support to supervisors as has been requested, offering a forum for sharing of successes
and challenges and brainstorming how to best meet the needs of supervisees
e Inform needed technical assistance and training needs for supervisors and youth care coordinators

Welcome (Nancy Lever, UMB)
a. Introductions — Name, CCO affiliation, Connector Activity
i. Kristi Larson (Intensive Services Waiver Coordinator)
ii. Cameron Sheedy (Research Coordinator, UMB)
b. Updates to supervisor’s list (see accompanying document)
c. Announcements from the field — e.g., accomplishments, hiring updates, etc.

Authorization Tips from Intensive Services Waiver Coordinator (Kristi Larson, Optum)
a. Level lll authorization requires much more detail than Levels | & Il, staff get used to
doing lower levels and don’t use enough detail in Level llls
b. Kristi Larson to create and share samples of what a satisfactory Level lll request would
look like
i. UMB team will share on the YCC website when received
c. Group invited Kristi to join bi-monthly meeting

Developments from the YCC support team (UMB)
a. Listserv Use
i. Reintroduction to Listserv as a resource for YCC/CCO Supervisors
ii. Encourage new staff to send their name
Updates from BHA (Candice Adams, JoAnn Baxley, Caroline Jones, BHA)
a. Update on TCM Plus Numbers (Candice Adams, BHA) (see tables below)
i. There are currently 75 participants, so any new requests will go to a waitlist
ii. Upcoming Scheduled Discharges
1. January 2023- 4 discharges scheduled
2. February 2023- 10 discharges scheduled
3. One youth awaiting placement
ii. Number can change if discharges happen before scheduled time
b. Update on 1915i Numbers (JoAnn Baxley, BHA)
c. Multiple documents have been updated and are on the website now
d. CANS Training Updates (BHA)
i. CANS training on 12/5
e. Recruitment for Expressive Therapies
f. CMS audit in progress — CCOs have been notified



TCM Plus Authorizations by Care Coordination Organization TCM Plus Authorizations by
_ Jurisdiction
cco Authorizations WEE:L"E Jurisdiction Authorizations
Allegany Co. 0
Advantage Psychiatric Services 3 0 Anne Arundel Co. 7
] . . Baltimore City 0
Burlington United Methodist 0 0 Raltimore Co B
Center for Children 22 0 Calvert Co. 2
Caroline Co. 4
Ermpowering Minds Resource Center 7 0 Carroll Co. 0
5 Cecil Co. 3
Hope Health Systems 1 (pending) Charles Co. 8
oot 0 0 Dorchester Co. 3
imum
P Frederick ]
PotomacCase Management 3
Services o Garrett Co. 0
Harford Co. 7
Volunteers of America 6 0 Howard Co 0
Kent Co. 3
28

Wraparound MD 0 Montgomery Co 5
Totals 7 1 (pending) Prince George's Co. 4
CQueen Anne's Co. 3
Somerset Co. 1
St. Mary's Co. 1
Talbot Co. 4
Washington Co. 2
Wicomico Co. 8
Worcester Co. 2
Totals 75

V. Upcoming Training Opportunities

a. Maryland FYI
i. Parent CRAFT (https://www.cadenceonline.com/maryland/)
ii. ASK Model for Culturally Responsive Practices with Youth, Teens, and Families
(https://www.jordanpeerrecoverycourses.com/courses/ASKModelFamilies)
iii. SBIRT Training (Request a Date) (https://bit.ly/SubstanceUseTrain)

VI. Next meeting: February 1, 2023
https://umaryland.zoom.us/j/99227912538?pwd=Y1h3UDZTbGE2UEJRUWFJTnFIMXRjUT09 Meeting ID:
992 2791 2538 Password: 323437 Phone: +1-929-205-6099
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