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Today’s Purpose & Plan
• Gain an understanding of the school improvement planning process

• Reinforce the link between whole child factors, such as mental health, 
and learning

• Show the connection between whole child and multi-tiered systems of 
support (MTSS)

• Walk through the process of developing a quality whole child school 
improvement goal

• Get examples of tools and resources for needs assessment and gaps 
analysis; resource mapping; and school improvement goal 
development and progress monitoring

• Opportunities to ask questions and plan for action



Continuous Improvement 
Cycle

What does it look like?



  What Do You Notice?

What differences do you notice between the old graphic 
and the new graphic for the Michigan Continuous 
Improvement Cycle? 

changed to



Set the Stage
• Include a broader range of stakeholders on the continuous improvement 

team representing whole child factors
Assess Needs

• Consider a broader range of data
• Consider whole child factors in identifying the root cause of academic 

challenges
Plan

• Develop plans that use whole child factors to leverage assets
• Plan for Tier one instruction that includes addressing whole child factors

Implement, Monitor, Evaluate
• Implement more rigorous communication plans since a broader range of 

stakeholders is involved
• Use a wider range of data monitoring processes around both non-academic 

and academic data
• Increase engagement by families and community in supporting plan 

implementation

Impact of Whole Child on the 
Continuous Improvement Cycle



What Continuous Improvement Is…
And Is Not

What It IS: What It is NOT:

● Inclusive of whole child factors
● Relevant
● Based on data
● Continuous 
● Addresses areas of concern
● Builds on areas of success
● Focused and intentional
● Growth oriented
● Guides alignment, coordination, 

and integration
● Utilizes systems approaches

● Focused solely on academics
● Based on compliance or checking 

off tasks
● Based on assumptions
● A single intervention or strategy
● Fixed and unchangeable
● Implemented by one individual or 

a few



...Turn & Talk...
Students are a great starting point!

What are the issues or concerns that 
your students bring to school that 

impact their learning?



Research Shows:

➢ Health-related factors can lead to poor school 
performance. 

➢ Health-risk behaviors are consistently linked 
to poor grades, poor test scores, and lower 
educational attainment.
➢ http://www.cdc.gov/healthyyouth/health_and_academics

/data.htm  

“Health & Academics”  Centers for Disease Control and Prevention 
2014

http://www.cdc.gov/healthyyouth/health_and_academics/data.htm
http://www.cdc.gov/healthyyouth/health_and_academics/data.htm


“Survival and emotional data 
have priority over cognitive 

processing.”
-Dr. David Sousa, Midwest Brain and Learning Institute, 2001



Healthier Students Are Better Learners: A Missing Link in School 
Reforms to Close the Achievement Gap

 

https://healthyschoolscampaign.org/wp-content/uploads/2017/03/A-Missing-Link-in-School-Reforms-to-Close-the-Achievement-Gap.pdf
https://healthyschoolscampaign.org/wp-content/uploads/2017/03/A-Missing-Link-in-School-Reforms-to-Close-the-Achievement-Gap.pdf


     Maslow’s 
Hierarchy 

            of Needs Maximum 
Potential

Self Esteem/
Recognition Needs

Love/Belonging Needs

Safety/Security Needs

Physiological/Survival Needs



What We Know:

• Students who feel more connected to 
school are more likely to stay in school

• Children who enter school healthy and 
feels safe are ready to learn

• Students who have access to 
challenging and engaging opportunities 
for learning are better prepared for life



A New Model for Motivating and Engaging Students in Learning:

Whole School, Whole Community; Whole Child 
(WSCC)



The Whole Child Framework:
• Places the student at the center

• Provides a comprehensive approach to learning and 
health 

• Allows for greater collaboration across sectors

• Is built around the beliefs or tenets that all students need 
to be HEALTHY, SAFE, ENGAGED, SUPPORTED and 
CHALLENGED in order to learn and reach their full 
potential



HEALTH
EDUCATION

TEN COMPONENTS OF THE 
WHOLE CHILD MODEL

PHYSICAL EDUCATION &
PHYSICAL ACTIVITY 

NUTRITION ENVIRONMENT 
AND SERVICES

HEALTH
SERVICES

COUNSELING, 
PSYCHOLOGICAL & 
SOCIAL SERVICES

SOCIAL & EMOTIONAL
CLIMATE

PHYSICAL 
ENVIRONMENT

EMPLOYEE
WELLNESS

FAMILY
ENGAGEMENT

COMMUNITY
INVOLVEMENT



Non-Negotiables of Addressing 
Whole Child Needs:

• Buy in from leadership
• The voice of those impacted by your 

system
• A team approach
• Commitment for the long haul...system 

change work takes time and can feel slow 
moving

• Partnership and collaboration
• Willingness to innovate and test new 

ideas



Avoid the Pitfalls
• Not having leadership buy-in
• Inconsistent implementation of strategies
• Mindsets that school is for academics only
• Focusing on programs and strategies, not system 

change
• Not using data to drive your decisions
• Rushing too quickly. Assess readiness, do the 

foundational work first
• Not taking a team approach
• Being reactive vs. proactive
• Not progress monitoring



Using a Multi-Tiered System 
of Support (MTSS) Structure

TIER ONE: 
Universal, school wide, culturally responsive supports 

for all students (should work for 80% of students)

TIER TWO:
Targeted, small group 

strategies (10-20% of students 
will need more focused 

supports)

TIER THREE:
Individualized strategies for students with highest needs 

(3-5% of struends will need most intensive supports)



Whole Child And MTSS

                                  +

               =

THE HOW
A Multi Tiered System of Support (MTSS) framework provides the 
structure or foundation by which the work of Whole Child can be 
accomplished. It provides the structure for HOW we do our work.

THE WHAT:
The Whole School, Whole Community, Whole Child (WSCC) model 

provides guidance for WHAT we do to support students and 
address their whole child needs.

Interventions, Supports and Services to Meet the Needs of All Students





Let’s 
DIG IN!



Assess Your Needs
• Complete a Needs Assessment to Identify Root 

Causes

– Use QUANTITATIVE and QUALITATIVE data to 
assess your needs

• Achievement Data
• Process Data
• Demographic Data
• Perception Data



Map Your Resources & 
Identify Your Gaps

● Complete a Resource Map to determine all of 
your resources

• (Whole Child Resource Mapping Tool)

• Do a Gaps Analysis
– Find gaps between your identified needs and your 

resources, supports, systems

https://drive.google.com/open?id=1yH4GXkXsBThfGOBh9AqZg8pKETYFOYp6LeLHhT3CtFY


Title II A:
 i.e. Professional Learning
 School Wide Reform Strategies
 Community School Student Supports 

Resourcing
Your Strategies

Title I Part A:
i.e Group CounselingTitle 31A:

i.e Behavior Support Room
Student Supports
Community School Student Supports

Title IV:
Title III:
i.e School, Family, & Community Partnerships
Student Supports

General Fund:
i.e. PBIS Implementation

Braid Funds:
Combine funds in new 
ways to support efforts

Develop 
Partnerships



Plan Your Goal

• Develop your “Why” behind your goal
– What data do you have that will help explain 

why this goal is important?
– What research is there that tells you this goal 

is important?
– The “Why” is your baseline data



Planning for Implementation 
and Monitoring: Example



An Example of the WHY:
Tier 1



Planning Your Goal

• Develop your “How” for your goal

– How will you know you were successful? 
• What data can use you to help you monitor the 

successful implementation of this goal? 

– Does the staff know how this goal will be 
monitored? 

– How are your goals visible?



An Example of HOW:



Staff Self Reflection



Planning Your Goal
• Develop the “What” for your goal

– Does staff know what they need to do in 
order for this goal to be successful? 

– Does staff does know what data will be 
collected and monitored as well as when it 
will be reported back to all staff? 



An Example of What:



Accountability Checklist



Accountability Checklist Part 2



Making Your 
Goal Visible in 
Your School



Using our Implementation 
Data to Drive Change

- What is your baseline data? 
- What other data might we need in help us 

determine if we were successful? 

- What data collection tools will we use? 



Baseline Data Example



Data Collection Tool Example



Using our Implementation 
Data to Drive Change

- Monitoring your data (1st month and then 
Quarterly) 

- What is your implementation data saying?
- What is the percentage of staff implementing 

this goal with fidelity? 
- Do we need more data? 



Example of Implementation 
Data After Month One



Using our Implementation 
Data to Drive Change

- Sharing data with staff

- Identify Glows and Grows

- What is our data telling us? What does our 
staff need to support the implementation of 
this goal? 



Example of Sharing Data with 
Staff





Funding Your Plan
When allocating your resources:

- Consider both new and existing funding 
sources as well as braided funding 

- Start with your most restrictive funds first 

- Then work through to the least restrictive 
funds



     Action Planning

• Reflect and write down the key items 
that you want to remember or share
 

• Develop your next steps



Resources/Materials:
• Whole Child and MTSS Visual Whole Child and MTSS
• Whole Child Resource Mapping Tool Whole Child Resource Mapping Tool
• School Improvement Goal Development Template 

– Secondary Planning Example
– Secondary Monitoring Plan Example
– Elementary Planning Example
– Elementary Monitoring Example 
– Planning Template
– Monitoring Template

• SIP Secondary Goal Visual Secondary SIP Goal Visual
• School Improvement Action Planning Template for Monthly meetings Team 

Planning Template
• Staff Self Reflection
• Needs Assessment Examples:  Student Questionnaire (Hard Copy)
• Restorative Practice Examples: Suspension Re-Entry Tool
• Vision for Behavioral Health Continuum Jackson County Continuum of 

Behavioral Health Support for Children/Youth
• Elementary Intervention Tracking Tool
• Secondary Intervention Tracking Tool

https://drive.google.com/open?id=1pVg1b25tAllIgLUJ-Om47Qh6vLcAqodr
https://drive.google.com/open?id=1CD5BknWr95VdLDe31TUuyiczF-16fyEA
https://drive.google.com/open?id=13SwAu3bpyxoxFnKW4OE-Lr5OmitLAilO
https://drive.google.com/open?id=1ocKVOubeMHrtC7yFOBxq--0hpwLAyLsB
https://drive.google.com/open?id=13K4FppLP9D4oAamHtNnIpZwPHfuEU1iq
https://drive.google.com/open?id=158PeS1uJ-2GuKL-94q_GGZ3LZyYt3RcZ
https://drive.google.com/open?id=1gk_DpQ898opKlZncECqkzOSiM6_3Rpy5
https://drive.google.com/open?id=17ECrMdGcrMmgtBqxoYXcDwnsEh7uPYZ8
https://drive.google.com/open?id=1eKSdrLa7q2cEyFyMRuYQ1q4dSd22OGX5
https://drive.google.com/open?id=1DA0qYs3IqpYGC75qsxQPUq992A5geoj8tuJ_1qcv4gc
https://drive.google.com/open?id=1DA0qYs3IqpYGC75qsxQPUq992A5geoj8tuJ_1qcv4gc
https://drive.google.com/open?id=1liR6E9I-auftXUD9YfxpBoTnGWsk15_u
https://drive.google.com/open?id=1i5TbtQkTwmUmz3rL4RuRETmpwWsu_rgq
https://drive.google.com/open?id=1Y64ZojVjIJB5GN8efAvKj_jzfejFbUVa
https://drive.google.com/open?id=1kBfvsHoVIApyzyETDwzMOU3D4UHgAipN
https://drive.google.com/open?id=1kBfvsHoVIApyzyETDwzMOU3D4UHgAipN
https://drive.google.com/open?id=1Dk6DsWX5719IVxaOeiKRrqhp6IFvjZXp
https://drive.google.com/open?id=1rmSroZvoHndFnXKt6P1UJeAueMyBW6n0


Keep Learning…

Resources and Articles:

ASCD Whole Child and School Improvement Tool

Incorporating Whole Child into SIP Document

ASCD: What Does It Mean to Educate the Whole Child

Edutopia: Embracing the Whole Child

Huffington Post: Educating the Whole Child

ASCD: Making the Case for Educating the Whole Child

ASCD: Why Focus on the Whole Child

http://sitool.ascd.org/Default.aspx?ReturnUrl=%2f
https://drive.google.com/open?id=1bS4jGeIvuQwgl_9bm3Z0LGF4zlsjRgDn
http://www.ascd.org/publications/educational-leadership/sept05/vol63/num01/What-Does-It-Mean-to-Educate-the-Whole-Child%C2%A2.aspx
https://www.edutopia.org/article/embracing-whole-child
https://www.huffingtonpost.com/natalia-mehlman-petrzela/educating-the-whole-child_b_1321422.html
http://www.wholechildeducation.org/assets/content/mx-resources/WholeChild-MakingTheCase.pdf
http://www.ascd.org/publications/educational-leadership/may07/vol64/num08/Why-Focus-on-the-Whole-Child%C2%A2.aspx


 For More Information or Support 

Contact:

     Janelle Buchler Jessica Bucklin
     Whole Child Consultant        School Improvement Consultant
     Jackson County ISD Jackson County ISD
     517-787-5903 517-240-1453
     janelle.buchler@jcisd.org jessica.bucklin@jcisd.org

     Dan Luciani Scott Buchler
     School Improvement Consultant Principal
     Jackson County ISD Northwest Community Schools
    (517)768-5238                       (517)817-4822
     dan.luciani@jcisd.org        scott.buchler@nwschools.org

      

mailto:janelle.buchler@jcisd.org
mailto:jessica.bucklin@jcisd.org



