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How to build mental health literate organizations

- What is mental health literacy?

- School mental health literacy: Cascading Professional Development 

- Impact of mental health literacy ProD (students & inservice teachers)

- Impact of mental health literacy ProD (pre-service teachers)



What is mental health literacy?

1.   Understand how to obtain and maintain good mental health

2.   Understand mental disorders and their treatments

3.   Decrease stigma

4.   Enhance help-seeking efficacy: know where to go; when to go; what to 

expect when you get there; how to increase likelihood of “best available care”

Kutcher & Wei; 2014; Kutcher, Bagnell, & Wei; 2015; Kutcher, Wei, & Coniglio, 2016



Prevalence of Mental Disorders



Conundrum in Education

Educators play a critical role in relation to student 
mental health. 

Many educators do not feel they have adequate capacity 
to address student mental health needs due to their 
limited education in this area. 



Mental Health Literacy

Health Promotion Prevention

Treatments & Care

Literacy is the foundation
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Mental Health Curriculum Guide (the Guide)

Modules to improve mental health literacy*

1) Stigma of mental illness

2) Understanding mental health and mental illness

3) Information on specific mental illnesses

4) Experiences of mental illnesses

5) Seeking help and finding support

6) Importance of positive mental health

*Wei et al., 2013



Mental Health Literacy Pro D Strategy for Schools



Mental Health Literacy Pro D Strategy for Schools

1. Build capacity at the provincial level:

• provincial steering committee oversees strategy

• train core trainers

• provide online ProD resource (MOOC)

2.   Build capacity in districts: core trainers train district trainers.

3.   Build capacity in schools: district trainers train Go-To Educators.

4.   Evaluate impact of ProD – share results with Ministry of Education.



Mental Health Literacy Pro D Strategy for Schools

5.   Support system-wide professional learning

• provide ongoing support to core trainers 

(and by diffusion to district trainers & GoTo Educators)

6.   Evaluate processes and outcomes

• embed state of the art evaluations to “know” & “learn”

“know” (quantitative) impact on key outcomes

“learn” (qualitative) how districts achieved success & overcame barriers







Train-The-Trainer Model
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Numbers Trained So Far 

Training Type Aproximate. Participants to date 

Core Trainers 400

Go-To Educators 9000

Curriculum Guide Teachers 400

Students 10000



Preliminary Cohort Findings

Population Data Processed (N) Knowledge Attitudes Significant 

Go -To 
Educators

1197 Increased* Stable P<0.0001

Students 81 Increased* Increased* P<0.0001

Teachers 200 Increased* Increased* P<0.0001



Quasi Experimental Design

Calgary & Area 
Schools

Assignment 

Schools With Go-To 
Training

School in waiting for 
Go-To training 

Clinical Profiles of 
Students presenting in 

Tertiary Care
(Outcome Measure)



Calgary Zone MH Referrals

Demographics
Clinical Profiles

System Variables
Treatment Variables

Training Impacts In Health 



Calgary Zone MH Referrals

Demographics
Clinical Profiles

System Variables
Treatment Variables

Training Impacts In Health 



Calgary Zone MH Referrals

Demographics
Clinical Profiles

System Variables
Treatment Variables

Training Impacts In Health 



• Were younger

• More severe 

symptoms

• Had more harmful 

behaviours/thoughts 

towards others

Students from 
trained schools…



• Were less suicidal
• Stayed longer when 

they were admitted 
• Showed improved 

outcomes 
discharge

Students from 
trained schools…



Cost Effectiveness 

• Alberta Roll out is being done with 1.6 full 

time equivalence and time donated in kind

• Cost for 68 school boards per year in CDN = 

$266,000 

• Cost Per Year in USD = Not Much!

• Most expenditures on human resources



Help-seeking (pre-service teachers)
x



Impact of mental health literacy ProD (pre-service teachers)



Knowledge & Attitudes (pre-service teachers)



Help-Seeking (pre-service teachers)



Online vs In-person Pro D (pre-service teachers) 



Online vs In-person Pro D (pre-service teachers)





Online vs In-person Pro D (pre-service teachers)
x







Discussion

• In both face-to-face and online group, compared to controls, 
significant and sustained improvement in knowledge and 
attitudes occurred, with help-seeking efficacy demonstrating 
significant short-term improvement only.

• There were no significant differences between the face-to-face 
and online groups at any point in time. 



Results

• Both online and face-to-face professional development had 
similarly positive impacts.

• The use of online professional education in mental health literacy 
using the Guide resource can be considered as a viable alternative 
to face-to-face interventions, thus potentially increasing the reach 
and ease of delivery of professional development.



Conclusion

1. Developing mental health literacy in students, teachers, administrators 

and others increases their knowledge, reduces stigma and enhances 

help-seeking and access to care.

2. In-person and online professional development, delivered in a 

cascading model, can have system-wide impact.

3. Free, online resources (MOOCs) support professional development.

4. This work can make a difference in achieving human life potential.



teachmentalhealth.org

http://teachmentalhealth.org/
http://teachmentalhealth.org/
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