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Learning Objectives

• Participants will be able to understand how 

states can make targeted investments in 

children’s mental health to promote SBMH. 

• Participants will learn strategies for integrating 

mental health promotion across systems. 

• Participants will be able to identify three ways 

that state agencies can promote SBMH 

through programs and policies. 
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History of System of Care in Georgia 
(SBMH initiatives)

2010
Interagency 

Directors Team 
(IDT) is founded 

from KidsNet
Georgia

2013
DBHDD receives SAMHSA 

SOC Expansion and 
Implementation Grant  to 
create sustainability SOC 

infrastructure and 
designates IDT as the 
grant’s advisory body

2014
DOE receives 

Project 
AWARE grant, 
DPH receives 

Project 
LAUNCH grant

2015
Multiple legislative study 

committees take on 
behavioral health, school 

based health and 
substance use disorder

DBHDD pilots the Georgia 
Apex Project

2017
IDT creates updated 

3-year SOC state 
plan

2011
DBHDD creates 
updated 5-year 
state SOC state 

plan to guide IDT

2018
Governor Deal’s 
Commission on 

Children’s Mental 
Health supports 

expansion of SBMH 
services 

2019
Governor Kemp 
further supports 
SBMH services in 

public high schools 
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System of Care in Georgia

SOC is a spectrum of effective, 
community-based services and 
supports for children and youth with or 
at risk for mental health or other 
challenges and their families, that is 
organized into a coordinated network, 
builds meaningful partnerships with 
families and youth, and addresses their 
cultural and linguistic needs, in order 
to help them to function better at 
home, in school, in the community and 
throughout life. (Stroul and Friedman 
2011)
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Improving Children’s Mental Health

5
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Project AWARE and the Georgia APEX 
Program

• Project AWARE  (Advancing Wellness and Resilience Education) is a five-

year SAMHSA grant for $10.2 million

• The IDT serves as the oversight body for the grant

• Addressing children’s behavioral health in schools in 3 counties (e.g., 

Youth Mental Health First Aid, Mental Health Referral Processes, 

Universal Mental Health Screening)

• The Georgia Apex Program (administered through DBHDD) provides 

mental health services in schools

• Present in 87 counties (55%) and 101 school districts (56%) 

throughout the state

• Provided mental health services in schools to over 120,000 

students since its inception in 2015
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Five Years of Growth and 
Collaboration

• Youth Mental Health First Aid (YMHFA) Training

• Mental Health Referral Process

• Universal Mental Health Screening

• PBIS framework-Interconnected Systems 

Framework

• Resilient Georgia 501 (c) 3

10/23/2019 7



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 8

Governor Deal’s Commission on 
Children’s Mental Health

• The commission was charged with reviewing programs 
and identifying areas for investment by the state to 
make improvements to the children’s mental health 
system. 

• The recommendations resulted in $22 million of 
additional funding allocated to children’s mental health 
treatment and prevention programs. 

• Increasing access to behavioral health services for 
Georgia’s school-aged children by sustaining and 
expanding the Georgia Apex Program for school-based 
mental health.
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Governor Kemp’s Support
Connection to school safety committee and 

announcement of expanded high school funds

Georgia leaders addressing mental health’s 
role in student failure

https://www.ajc.com/news/local-education/georgia-leaders-addressing-mental-health-
role-student-failure/1qn5HuhhrgXCxUUP
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Regional Education Service 
Agency (RESA) Funds

$1.6 million

Provide funds for students’ mental health 
awareness training

Promote student awareness of the crisis access line 
mobile application, funded in the Department of 
Behavioral Health and Developmental Disabilities, 
through the Positive Behavioral Interventions and 
Supports (PBIS) program and mental health 
awareness training
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Wins for 
Georgia

• $1.6 million added to state FY2019 budget for 

student mental health awareness training

• $1 million to help schools create wraparound 

specialists for the students

• Universal mental health screening support to 

more districts

• School Climate Transformation Grant Sept. 

2018

• Office of School Safety and Climate (May 

2019) formed.

10/23/2019 12
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SBMH Policy & Practice

PracticePolicy
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Smooth Sailing Ahead

14
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Challenges Continue

• Districts concerned about liability for 

identifying students with mental health needs.

• Mental health stigma.

• Project AWARE expired in September 2019

• Some silo workers like the silos.

• Many barriers persist but now GEORGIA
has a 

Vision

1
0
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3
/
2
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Three strategies to promote 
school-based mental health

• Interagency Directors Team-
beyond collaboration to 
transformation

• Champions identified

• Integration into PBIS 
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What does this mean at the 
district level?

Objective #1

Identify three strategies for 
effectively implementing a full 

continuum of integrated school 
mental health approaches to 
supports students’ academic, 

behavioral, and social-emotional 
success. 
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What is ISF?

Interconnected Systems Framework
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PBIS + SMH = ISF
• “The Interconnected Systems Framework (ISF) 

described in this monograph represents a 
proposed and developing interconnection of 
Positive Behavioral Interventions and Supports 
(PBIS) and School Mental Health (SMH) systems 
to improve educational outcomes for all children 
and youth, especially those with or at risk of 
developing mental health challenges.”

• Advancing Education Effectiveness: 
Interconnecting School Mental Health and School-
Wide Positive Behavior Support

• https://www.pbis.org/publications/all-
publications#mental-healthsocial-emotional-well-
being

10/23/2019 19
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Tier III/Tertiary Interventions 1-5%
•Crisis Intervention

•Referral Process

1-5% Tier III/Tertiary Interventions
•Individual students

•Assessment-based

•Intense, durable procedures

Tier II/Targeted Interventions      5-15%
•Support Groups

5-15         Tier II/Targeted Interventions
•Some students (at-risk)

•High efficiency

•Rapid response

•Small group interventions

•Some individualizing

Tier I/Universal Interventions  80-90%
•Universal Screening

•YMHFA

•Social Emotional Learning

•Technology Monitoring 

•Trauma Informed Training

•Mindfulness Practices

Interconnected Systems Framework

School Mental Health PBIS

80- 90%  Tier I/Universal Interventions
•All settings, all students

•Preventive, proactive
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Prevalence of Child and Adolescent 
Mental Disorders

21%

79
%

Children Ages 9 - 17

● The 21% represents 4 
million children and 
adolescents in this 
country who live with 
serious mental 
disorder.

● This equates to 5 or 6 
children in each 
classroom in our 
schools.  
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What is the 20/20 Problem?
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Why ISF?
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Where do children spend much of their time?

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/dfid/15278030225
https://creativecommons.org/licenses/by/3.0/
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Economic and 
Social Benefits

Children and youth 
will have earlier 
access to wider 
range of evidenced 
based practices 
with enhanced 
preventative 
services
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Economic and Social 
Benefits

Children and youth 
will be more likely to 
receive higher quality 
of care when practices 
are implemented 
within a tiered 
framework.

TIER III

TIER III

TIER III
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Economic and Social Benefits

Staff will have 
clearly defined 
roles and 
relationships 
among school-
employed mental 
health staff and 
community-
employed 
providers. Te

ac
h

er
 R

ef
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l

School Counselor

School MHC

Community
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Economic and Social Benefits

Cross-system 
leadership and 
training will 
promote common 
language, common 
approach to 
addressing 
community and 
school needs. 
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Economic and Social Benefits

Interventions will 
have an increased 

likelihood of 
generalization 

with impact 
across settings.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://coolcatteacher.blogspot.com/2012/06/we-need-education-victory-garden-iste12.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Economic and 
Social Benefits

Accessing 
services within 
the school 
setting will 
become less 
stigmatizing.
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Economic and Social 
Benefits

Effective cross-teaming structures will promote 
communication, coordination of services, and 
enhanced family engagement with systematic 
ways to progress monitor and measure impact or 
fidelity.  
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MTSS, PBIS, and Other Supports
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Where Should We Focus?

Objective #2

List three evidence-based 
practices in school mental health.
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Tier I

Universal Screening
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Screening Occurs 
Every Day

Have you ever 
received a concern 
from a teacher about 
a student’s social, 
emotional, academic, 
or physical well-
being?
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Comprehensive 
Screening

• Academics?

• Language?

• Vision?

• Dental

• Hearing?

• Scoliosis?

• Behavior?

• Mental Wellness?
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Consent

Active 
vs. 
Passive
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Key Considerations
Resource Mapping
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Gap Analysis

• What tiered 
resources are 
currently in our 
school?

• How do students 
access the 
resources?

• How many students 
are served by these 
resources?
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Key Considerations

Selecting a research 
or evidenced based 

screening 
instrument.
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Universal Screening

Elementary – Student Risk Screening Scale –

Internalizing/Externalizing (SRSS-IE) – Teacher 

Report.  

Middle School – Strengths & Difficulties 

Questionnaire (SDQ) – Self-Report.

High School – Strengths & Difficulties 

Questionnaire (SDQ) – Self-Report.
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Key 
Considerations

How will the 
data be 

disaggregated 
and used?
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Externalizing 

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Fall 2016 Data

10/23/2019 43

S
R

S
S

-I
E 0-3 No Indication of Concern 

(77.7%)

4-8 Slightly Elevated Level of 
Concern (14.5%)

9+ Elevated Level of Concern 
(7.9%)

S
D

Q

0- No Indication of Concern  
(81.5%)

9-10 Slightly Elevated Level of 
Concern  (10.3%)

11+ Elevated Level of Concern  
(8.2%)
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Externalizing 

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Spring 2017 Data

10/23/2019 44

S
R

S
S

-I
E 0-3 No Indication of Concern 

(76.9%)

4-8 Slightly Elevated Level of 
Concern (15.5%)

9+ Elevated Level of Concern 
(7.5%)

S
D

Q

0- No Indication of Concern  
(75.1%)

9-10 Slightly Elevated Level of 
Concern  (12.7%)

11+ Elevated Level of Concern  
(12.2%)
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Externalizing 

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Fall 2017 Data

10/23/2019 45

S
R

S
S

-I
E 0-3 No Indication of Concern 

(79.3%)

4-8 Slightly Elevated Level of 
Concern (14.1%)

9+ Elevated Level of Concern 
(6.6%)

S
D

Q

0- No Indication of Concern  
(78.3%)

9-10 Slightly Elevated Level of 
Concern  (11.2%)

11+ Elevated Level of Concern  
(10.5%)
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Externalizing 

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Spring 2018 Data

S
R

S
S

-I
E 0-3 No Indication of Concern 

(82.9%)

4-8 Slightly Elevated Level of 
Concern (11.2%)

9+ Elevated Level of Concern 
(5.9%)

S
D

Q

0- No Indication of Concern  
(79.2%)

9-10 Slightly Elevated Level of 
Concern  (11.7%)

11+ Elevated Level of Concern  
(9.1%)
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Externalizing Trend Data
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Externalizing Trend Data
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Internalizing

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Fall 2016 Data

S
R

S
S

-I
E 0-1 No Indication of Concern 

(86.5%)

2-3 Slightly Elevated Level of 
Concern (7.5%)

4+ Elevated Level of Concern  
(5.9%)

S
D

Q
0-6 No Indication of Concern 

(63.2%)

7-8 Slightly Elevated Level of 
Concern (16.9%)

9+ Elevated Level of Concern 
(19.9%)
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Internalizing

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Spring 2017 Data

S
R

S
S

-I
E 0-1 No Indication of Concern 

(87.8%)

2-3 Slightly Elevated Level of 
Concern (6.6%)

4+ Elevated Level of Concern  
(5.5%)

S
D

Q

0-6 No Indication of Concern 
(60.1%)

7-8 Slightly Elevated Level of 
Concern (15.2%)

9+ Elevated Level of Concern 
(21.1%)
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Internalizing

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Fall 2017 Data

S
R

S
S

-I
E 0-1 No Indication of Concern 

(79.3%)

2-3 Slightly Elevated Level of 
Concern (14.1%)

4+ Elevated Level of Concern  
(6.6%)

S
D

Q

0-6 No Indication of Concern 
(60.1%)

7-8 Slightly Elevated Level of 
Concern (17.1%)

9+ Elevated Level of Concern 
(22.9%)
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Internalizing

Data

Slightly Elevated 

Level of Concern 

+ Elevated Level 

of Concern

= Base Rate

Spring 2018 Data

S
R

S
S

-I
E 0-1 No Indication of Concern 

(90.3%)

2-3 Slightly Elevated Level of 
Concern (6.6%)

4+ Elevated Level of Concern  
(3.1%)

S
D

Q

0-6 No Indication of Concern 
(60.5%)

7-8 Slightly Elevated Level of 
Concern (16.1%)

9+ Elevated Level of Concern 
(23.4%)
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Internalizing Trend Data
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Internalizing Trend Data
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Universal Screening Results

10/23/2019 55

School-Wide Base 
Rate > 20%

Tier I Universal 
System Support

Sources of 
Strength

Social-Emotional 
Curriculum

School-Wide Base 
Rate < 20%, but 
Classroom Base 

Rate > 20%

Tier I Classroom 
Support

Classroom Check 
Up

PBIS Classroom 
Web Chats

School-Wide Base 
Rate < 20% & 

Classroom Base 
Rate < 20%

Tier II Group or 
Individual Support

Positive Action 

Second Step
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Tier I

Technology Monitoring 
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Securely
• Scans school domain (Google) for 

threats of bullying, self-harm, and 
suicide.

• School system personnel has to 
monitor the activity. 

• Price is per user.

• Approximately $18,000 per year for 
school system of 10,000 students. 

• During the first semester of the 
2017-18 we received 600+ alerts.

• The Georgia DOE does not 
promote or endorse this product.

Technology Software
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Searches
• January 2018 – Discovered female student had 

been raped over Christmas Break

• January 12, 2018 – “Today I’m gonna commit 
suicide.”

• December 15, 2017 – “But I feel like I have to 
kill myself.”

• November 20, 2017 – “I can’t do it no more –
Imma end up killing myself.”

• October 18, 2017 – “I’m not nothing.  I want to 
kill myself.”

• September 28, 2017 – “She is the one who 
bullied me.  She told me to go kill myself.”

• August 28, 2017 – “I should just go ahead and 
kill myself.”

Dear, family

If you’re reading this it is because i gave up to 
easy…. It's not yalls fault it’s school & the bullies 
fault i love yall so much .. mom i know i gave u a 
really hard time and i'm really sorry mom…and 
my little brother i love u brother i'll be look down 
on u keeping u save .. help mom for me bc im not 
hear no more and she's gonna be broken help her 
as much as u can ik ik its hard but do it for me Ill 
be looking down at yall i love yall & miss yall

Love

XXXX XXXXXXXX
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Summer 2018
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Technology Software

• Scans internet searches for threats 
of bullying, self-harm, and suicide.

• Go Guardian monitors the activity 
and sends alerts when a threat is 
verified. 

• Price is per device that is 
monitored.

• Approximately $28,000 per year for 
school system of 10,000 students 
with 1 to 1 technology. 

• The Georgia DOE does not 
promote or endorse this product. 

Go Guardian
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Searches
• 8/23 XXXX - searched internet about poisons used to kill people, “fastest killing poisons.”

• 8/23 XXXX - looking on internet about how to make a noose.

• 8/24 XXXX - looked on internet and searched “What happens if you put a plastic bag on 
your head.”

• 8/29 XXXX googled, “How to end your life” and “Why teachers hate kids.”

• 8/31 XXXX- Searched internet, “Why am I feeling very down lately. I feel like I want to end 
my life.”

• 8/31 XXXX - googled “I want to die.” 

• 8/31 XXXX - searched internet about “How to kill yourself.”

• 9/7 XXXX created a Google Doc that only had “I want to die” written on the page

• 9/7 XXXX searched the internet for the Suicide Hotline phone number

• 11/17 XXXX - ”I want to kill myself.  Please help.”

• 1/26 XXXX- “How to kill yourself in school.”
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Overview of Internet Searches

School Level

14%

58%

28%

Student’s Grade Level

Elementary Middle High

Search Topics

45%

26%

10%

7%

6%

4%

0% 10% 20% 30% 40% 50%

Suicide Threat

How to Die

Hotline

Noose

Self-Harm

Homicide

Percentage



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 66

Technology Acceptable Use

• “Students accessing 
any network services 
from any school 
computer shall 
comply with  the 
GSCS policies and 
procedures for 
appropriate behavior.”

• “Administrative staff 
and teachers reserve 
the right to monitor 
any and all use of 
technology resources 
by students including 
electronic mail and 
internet use.”
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Tier III

Assessment of Lagging Skills and 
Unsolved Problems
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Dr. Ross 
Greene
“Lost at School”
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“Kids will do well if they can... 

kids with behavioral challenges are not 

attention-seeking, manipulative, 

limit-testing, coercive, or unmotivated, 

but they lack the skills to 

behave adaptively.” 

Greene, R. (2008). Lost at School: Why our kids with 
behavioral challenges are falling though the cracks and 

how we can help them. NY, NY: Scribner. 
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Function is 
not 
enough…

10/23/2019

All of us get sensory, escape, 
avoid, and tangible.

The question is not 

the function—why the student is 
behaving this way… 

but rather

Why is the student going about 
getting sensory, escape 
avoidance, and tangibles in 
such a maladaptive way or 
manner?

70
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Challenging behavior is reflective of a 

developmental delay.

In order for students to 

behave adaptively they need: 

motivation and skills.

Many years we have 

focused on motivation.

Research says focus on the SKILLS part.
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Ross Greene’s Assessment of Lagging 
Skills and Unsolved Problems (ALSUP)

Lagging Skills

• Identify the skills that 
are lagging.

• “Difficulty Handling 
Transitions”

• “Difficulty Maintaining 
Focus”

• “Difficulty Seeking 
Attention in 
Appropriate Ways”

Unsolved Problems

• Identify the specific 
conditions in which the 
behavior is occurring.

• “Difficulty Moving from 
Choice Time to Math”

• “Difficulty Sitting Next 
to Kyle in Circle Time”

• “Difficulty Standing in 
Line for Lunch”

10/23/2019 72
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What Are Our Next Steps?

Objective #3

Identify three action steps to 
meaningfully partner with youth and 

families in school mental health.
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Action 
Step #1
Host a 
Youth 
Mental 
Health 
First Aid 
Training
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Action Step #2

Train Counselors, 
Administrators, Social 
Workers and School 
Psychologists on the 
Columbia Suicide 
Severity Rating Scale 
(CSSRS)
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Action Step #3
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Questions and Comments

Rebecca Blanton
School Climate Transformation 
Grant Manager

Office of School Safety and Climate

Georgia Department of Education

1954 Twin Towers East

205 Jesse Hill Jr. Dr. SE

Atlanta, GA 30334

404-463-0712 (office)

678-876-5284 (cell)

RBlanton@doe.k12.ga.us

http://www.gadoe.org

“Educating Georgia’s Future” 

Jason W. Byars
PBIS Program Manager

Office of School Safety and Climate

Georgia Department of Education

1954 Twin Towers East

205 Jesse Hill Jr. Dr. SE

Atlanta, GA 30334

404-657-9953 (office)

404-576-1331 (cell)

JByars@doe.k12.ga.us

http://www.gadoe.org

“Educating Georgia’s Future” 

mailto:JByars@doe.k12.ga.us
http://www.gadoe.org/
mailto:JByars@doe.k12.ga.us
http://www.gadoe.org/
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